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Board of Education

Wednesday, December 3, 2008
6:30 p.m. – Regular Board Meeting (Boardroom)
Board member present:  Chairman Molly Rill, Kim Puzey, Doug Voyles, Tony Turner, Bryan Branstetter, Laura Kordatzky, and Ken Dudley.
Other present:  President John Turner;  Clark Williams, Margaret Saylor, Dan Lange, Karen Hill, Debbie Lee, Larry Bundy, Art Doherty, Kevin McCarthy, Art Hill, Harvey Franklin, and Susan Plass, Cabinet members; Margaret Gianotti, Director, Foundation; Tod Case, Projects and Reporting Accountant; Dave Krumbein and Mike Muller, CET instructors; Brad Holden, telecommunications technician; Marty McCarthy, Director, Alumni Relations; Marsha Page, ASG President; Kathy Aney, EO reporter; and Scott Wallace, Faculty Association President.
I.
Call to Order and Recognition of Visitors – Chairman Molly Rill called the meeting to order at 6:36 p.m. in the Boardroom on the Pendleton campus.  Chairman Rill stated an item regarding OSBA elections needs to be added to the agenda under item V: Ends.  Introductions of staff and visitors were made.  
II.
Public Input – Chairman Rill asked if there was anyone who wanted to speak to the Board.  Hearing no input, she moved to the next item on the agenda.  
III.
Reports

A) Board Chair and Members
· BMCC Foundation Liaison (Kim Puzey/Margaret Gianotti)
Margaret Gianotti stated the Foundation is starting their annual giving of Safeway gift cards to students in need.   The Foundation Board met two weeks ago and discussed their endowment fund which has been impacted by the recent stock market downturn.  The Foundation board has decided to decrease the dollar amount of their scholarships in order to be able to help more students.     
B) Student Government (Marsha Page, ASG President)


Marsha Page informed the Board that seven ASG members recently attended a leadership conference in Portland.  Student appreciation day is being held at Pendleton and each of the centers this week.  Preparations for the annual Christmas Eve dinner are coming along well.
C) Faculty Association (Scott Wallace, Faculty Association President)


Scott Wallace stated the faculty is gearing up for finals week.   
D) Classified Association (Candy Cook/Debbie Stahl, Classified Association Representatives)


Tammie Parker presented the Classified Association report.  The association mentoring project is in full swing.  Whenever a new employee is hired, the co-presidents of the association meet with them and give a campus tour.  They are also provided with various documents and information about who to call when a problem occurs.





The reclassification process opened December 1 and instructions have been sent to all classified members.



A holiday potluck and white elephant exchange will be held December 17 and a retirement party is being held on December 19 for Jill Pursel.



The classified staff wishes the Board a wonderful holiday season and hopefully the new year will bring good things for the college.  
E) Academic Report – Civil Engineering Technology (Mike Muller, Instructor)



Mike Muller thanked the Board for the opportunity to give their presentation.  Mr. Muller gave a brief overview of the various career paths available in engineering and CAD drafting.  As part of a statewide consortium, BMCC also offers GIS training.  Students who graduate from our program are being employed by various state and federal offices as well as private firms.  The average starting salary is $2,240 per month and ranges to $3,730 per month.  



BMCC offers a bachelor degree track, associate degrees in drafting technology and civil engineering, and several certificates.  



The CET department is planning to add a certificate in GIS and an AAS in Surveying Technology.  They will be hosting a camp for women to try and get more females enrolled in civil engineering.  They are hosting a technology contest for area high schools tomorrow.


Board member Kim Puzey informed Mr. Muller that he would be willing to arrange a field trip for their students to the Port of Umatilla.



President Turner commended Dave Krumbein and Mr. Muller on creating good relationships with the area high schools.  Mr. Krumbein and Mr. Muller have participated in many recruitment events and are good ambassadors for the college.  

F) President’s Report 


President Turner invited the Board to attend the holiday luncheon that will be held on December 12 from noon until 2:00 p.m.    


Larry Bundy, VP, Information Technology, will be retiring from BMCC on December 31.  Dr. Bundy has been with the college for ten years and in his short time he has done some revolutionary things for the college.  Dr. Bundy was instrumental in acquiring our current AIS system and for increasing our bandwidth.  He is also working to keep hardware costs down by installing thin client technology.  Dr. Bundy has been a great mentor for President Turner.  A retirement potluck is being held on December 17 at President Turner’s home beginning at 5:00 p.m.  President Turner invited all those in attendance to the potluck.  Dr. Bundy stated he has enjoyed and appreciated working here for the past ten years and he will never forget his BMCC family.  



As everyone knows, the last economic forecast showed that revenues are down.  The Governor has made a 1.2% budget cut across the board for this fiscal year.  That will result in a $6 million cut to CCWD.  Our portion of this cut will be $130,000.  We will cover this shortage from our financial reserves.  Clark Williams will be giving a report on what the Governor’s draft budget means to BMCC.  In the draft budget, K-12 and the OUS system each received small increases in funding while community colleges received a 3% cut for the next biennium.  We have already contacted our local legislators to try and rectify this situation.   


The Governor’s budget did include funding for three community college capital construction projects and one of those was the higher education center in Hermiston.  This will be tied to 11G bonds that we must match dollar for dollar.  The capital construction funding will be approximately $4.4 million.  We have already raised about $2 million and will need to raise another $2.4 million in the next two years.  This funding has nothing to do with the colleges general fund budget. 
G) Governor’s Draft Budget – What It Means to BMCC (Clark Williams, VP, Operations)  
Clark Williams revisited where we left off with the budget cycle last year and gave a snapshot of where we are positioned right now.  The ending fund balance for 2007-2008 was larger than suggested during the last budget planning cycle.

38% of our revenues come from state sources, 27% from property taxes, 26% from tuition and fees, and the balance from other minor sources.  Almost half of our expenses, 49%, come from salaries and wages.  Payroll expenses are 21%, materials and services are 26%, and capital outlay, small contingency, and transfers in and out account for 3% of the budget.  


Mr. Williams reminded the Board that last spring we were beginning to change from an annual budget focus to a long term strategic planning focus.  We needed to think forward three to five years.  At the end of the budget message there were five scenarios. One of those scenarios outlined what would happen if our state funding did not increase beyond $500 million.  At that time we were projecting a $406,000 deficit at the end of next year and a $1.6 million deficit at the end of the second year.   Things look better than that for several reasons.  Instead of having funding for community colleges remain at $500 million, it has actually been cut to $485 million.  BMCC is in a better financial position now than we were six months ago.  Even with the state budget being down, we are looking at a $1.6 million reserve in the President’s discretionary fund at the end of this fiscal year and $1.1 million at the end of 2010.  At the end of the third year, we would be down about $162,000.  These figures include the Board provision to grow the ending cash balance.  Mr. Williams stated we are shifting away from the conservative assumptions about what goes into the budget.  When we calculated tuition in the past, we used a three year rolling average.  We are now taking current information and using our best estimate based on marketing and forward projection.  We are projecting about $800,000 more in tuition than we did last spring.  FTE has grown by fifty so far this year and is expected to continue to increase.  The beginning balance was also $800,000 more than expected and we are anticipating $40,000 more in taxes that we received last year.  
Mr. Williams has a great deal of confidence in our projections and we will go into the next budget cycle with more money in reserves than we anticipated.  
    
President Turner stated if we continue to spend at the rate we are spending right now, and pull down our financial reserves, we can continue to operate as we are now and barely exhaust our reserves during the next biennium.  If we do not see an increase in other revenues, we would be down $1.5 million in 2012.  We can all work together to manage our revenues over the next couple of years, but at the end of that time all reserves will be gone.  The legislature may decide to increase community college funding, we may see an increase in enrollments, and we may want to freeze tuition.  We will need to continue to be frugal but we will not be having wholesale layoffs.  There is no cause for immediate alarm.  Mr. Williams stated we have time to plan and as this unfolds we will keep the Board and public informed.   
Board member Bryan Branstetter said the assumptions are based on same enrollment or growth and with conservative spending we can maintain our current level of services.  Our recruitment efforts have been exceptional and if we continue to build FTE it will mitigate our situation.  Mr. Williams stated when an economy is in recession more people return back to school.  Mr. Branstetter would like the staff and faculty to know that their recruitment efforts are appreciated.  President Turner stated we have done a lot of studies on what helps students succeed.  It is more than just good instructors.  It is advising, tutoring, financial aid, and having classes offered when they are needed.  Harvey Franklin has done a lot to increase our retention.  Our orientation program increased retention by 20% during the first year it was offered.  
 
IV.
Governance Process:    Consent Agenda


 Bryan Branstetter moved, seconded by Doug Voyles, to accept the consent agenda as presented.  Motion carried.
A) Approve Minutes from Regular Board Meeting on 11-05-08  
V.
Ends

A) OSBA Elections
OSBA is currently holding officer elections and Dave Krumbein is running for secretary/treasurer.  Each district is allowed one vote in the election and President Turner asked the Board for their proxy to vote for Dave Krumbein for secretary/treasurer.  Kim Puzey moved, seconded by Bryan Branstetter, to grant the President with their proxy vote in favor of Dave Krumbein.  Motion carried.
VI.
Executive Limitations


A) Finance

1. Adopt 2009-2010 Planning and Budget Calendar  

Kim Puzey moved, seconded by Doug Voyles, to adopt the 2009-2010 planning and budget calendar as presented.   Motion carried.

Mr. Williams added that during his first budget cycle it was suggested that the budget be sent to the budget


committee members prior to their first meeting so they could be more prepared and he will be implementing


this suggestion.   President Turner informed those in attendance that recommendations for three new budget


committee members will be presented at the January meeting.

B) Human Resources - Staffing Update
An update of the staffing report presented in the Board packets was given by Art Doherty, AVP, Human Resources.  Mr. Doherty announced that our unemployment rate for the upcoming year will be .01.   This rate will allow us to receive any excess unemployment funds.  Last year we received $43,000 and we are hoping to receive that much again this year.   
VII.
Adjourn

Hearing no further business to come before the Board, the meeting was adjourned at 7:29 p.m.

Molly Rill, Chairman




John H. Turner, President
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