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Board of Education

Wednesday, December 07, 2011
6:30 p.m. – Regular Board Meeting (Boardroom)
Board members present:  Vice Chairman Tony Turner, Bryan Branstetter, Ed Taber, Lea Mathieu, Werner Buehler, and Doug Voyles.  Kim Puzey was absent.   
Others present:  President John Turner; Art Doherty, Dan Lange, Art Hill, Clark Williams, Susan Plass, Harvey Franklin, Rhonda Holcomb, Jaime Clarke, Dan Koopman, Debbie Lee, and Margaret Gianotti, Cabinet members; Cindy Lenhart, Arlene Isaacson, and  Doreen Matteson, instructors; Shelby O’Malley, ASG President; Topher McClellan, Grant Accountant; Tod Case, Projects and Reporting Accountant; Brad Holden, Communication Technology Supervisor; Staci Kunz, Operations Assistant; and  Rebecca Blaine, Coordinator, Criminal Justice. 
I.
Call to Order and Recognition of Visitors – Vice Chairman Tony Turner called the meeting to order at 6:33 p.m. in the Boardroom on the Pendleton Campus.  Introductions of staff and visitors were made.  
II.
Public Input – Vice Chairman Turner asked to add the following to the agenda under Ends:



(B)   Appoint Community Members to College Budget Committee.  


Vice Chairman Turner asked if there was anyone who wanted to speak to the Board.  Hearing none, he moved to the next agenda item.  
III.
Reports


A)
Board Chair and Members
· BMCC Foundation Liaison (Kim Puzey/Margaret Gianotti)
Margaret Gianotti informed the Board that two anonymous gifts have been received for the theatre.  The Foundation Board will be holding their quarterly meeting on December 16 in Hermiston.   

B)
Student Government (Shelby O’Malley, ASG President)
Shelby O’Malley stated the ASG recently held a student appreciation day.  Approximately 200 people participated in the event.  ASG is busy working on the upcoming Christmas Eve dinner.  The Pendleton High School honor society and the BMCC PTK will be wrapping the gifts that are given out at the event.   

C)
Faculty Association (Bob Hillenbrand, Faculty Association President) – Not present.

D)
Classified Association (Brenda Daggett/Virginia Justice, Classified Association Co-Council) – Not present.

E)
Academic Update – Education (Cindy Lenhart, Instructor)

Cindy Lenhart, Education instructor, presented a PowerPoint on the Education, Early Childhood Education, and Criminal Justice programs.  Ms. Lenhart introduced Dr. Arlene Isaacson, who is an instructor in the Education department, Rheadean Hays, ECE program Coordinator, and Rebecca Blaine, Criminal Justice Coordinator.  There are approximately twenty part-time faculty that teach in the three areas.  Each program serves over 150 students.  The average age of their students is 25-35.  A lot of their students also work part-time.  20-25% are from diverse populations.  They are in the process of developing a new Associate of Applied Science degree in Criminal Justice.   An autism certificate has been developed and there is no other program like this on the west coast.  Several career pathway certificates have been developed for the three programs.  The degrees offered are available on-line, ELL, ITV, hybrid, condensed, and face-to-face.  An articulation agreement with EOU for a bachelor’s degree in ECE is being developed.  Professional development for the staff is currently focused on assessment and technology.  


F)
Higher Education Center Report (Clark Williams, VP, Operations)

Clark Williams stated we are in the new building and everything is working well.  There is a punch list of items being worked on.  Construction on the maintenance facility has begun.  There is currently about $85,000 in management reserve.  Board chair Kim Puzey has some concerns regarding the manhole covers in front of the building.  Bryan Branstetter asked what the potential fixes are for the covers.  Mr. Williams stated the covers could be moved and the sidewalk re-poured to go around them at a cost of about $25,000.  President Turner and Mr. Williams will be discussing this issue further.


G)
President’s Report
President Turner thanked the ASG for their work on the Christmas Eve dinner.  The dinner feeds approximately 600 people. 

The state is currently down $306 million in revenues from what they forecast.  During the last legislative session all state agencies were asked to keep back 3.5%.  This amounted to approximately $300,000 each year of the biennium for BMCC.  The Federal Maintenance of Effort money we received will cover the $300,000 we have to return to the state this year. 

President Turner and Board member Ed Taber will be attending the OCCA Board meeting this Friday.  The meeting will focus on the Oregon Education Investment Board.



In-service will be held for faculty and staff on January 3.   Classes will begin on January 9.
President Turner informed the Board that the Festival of Trees was recently held in Pendleton and several BMCC employees were involved in making the event a success.   
The Guys and Dolls play was a success and President Turner encouraged everyone in attendance to see one of the plays being offered this year.  A Neil Simon play will be presented in February and The Man Who Came to Dinner will be featured in May.   


The Christmas choral concert was held last week.  
The men’s basketball team won their first home game against Portland Community College.  The women’s team is doing well and will have their first home game this Friday.  

IV.
Governance Process:    Consent Agenda

Board member Bryan Branstetter moved, seconded by Lea Mathieu to approve the consent agenda as presented.  Motion carried.  

A) Approve Minutes from Regular Board Meeting on 11-02-11   
V.
Ends

 
A) Achievement Compact Discussion 
President Turner stated that completion is the key theme for the OEIB and they expect to see more achievement in high school diplomas, certificates, AA, and baccalaureate degrees.  The achievement compact is a tool to get K-12, community colleges, and universities to state what they need to do.  The compact fits nicely into the many student success initiatives we are currently doing.  Dan Lange informed the Board that every entity will need to enter into an education achievement compact in order to get funding for 2012-13.  The sample compact is already aligned with our student success and strategic plans.  The sample compact has four main themes and 19 indicators.  Our strategic plan already contains several of these indicators.  Mr. Williams is under the impression that each College Board would be able to develop their own compact.  President Turner stated all community colleges will have the same headings and each local board will set the target numbers for what they want to achieve.  We will bring the compact back to our Board for approval before it is sent to the state.   Lea Mathieu is concerned about some of the indicators that involve tracking.  Tracking of students who enter the local job market is not currently being done.  Conversations are being held around the state to go back to using social security numbers for tracking.  Bryan Branstetter asked how confidentiality will be protected.  President Turner stated one of the major goals for the OEIB is a longitudinal tracking system.  They are not sure how this will be implemented.  Reverse transfer is also being discussed.  If a student leaves BMCC without a degree and then gets those missing credits at a university, they could be transferred back and we would get to count the student as a completer.  A system being used in El Paso regarding common student ID numbers is being studied.  Clark Williams stated once a student enters the workforce, they are tracked by their social security number.  The red flag law mandates that we protect personally identifiable information and we are doing a good job at the college level.  Dan Lange stated our new AVP of IT has experience with the security of information and he is confident that our students are protected.  
B) Appoint Community Members to College Budget Committee
President Turner stated that Hulette Johnson, Rex Baker, Andrew Bryan, and Mark Lemmon’s positions on the college budget committee are currently vacant.  Mr. Johnson has served two consecutive terms and is not eligible for re-appointment according to Board Policy.  Rex Baker has indicated that he is unable to serve another term on the budget committee.  Jim Stanton, a retired executive for Key Technology, is interested in filling the open position for Milton-Freewater.  Greg Greb, Manager of Old West Federal Credit Union, is interested in filling the vacant position previously held by Mr. Baker.  Andrew Bryan and Mark Lemmon would like to continue their service to the college and are eligible to be appointed to a second term.  Bryan Branstetter moved, seconded by Ed Taber, to appoint Jim Stanton, Greg Greb, Andrew Bryan, and Mark Lemmon to the college budget committee.  Motion carried.    
VI.
Executive Limitations


A) Finance
1. Adopt 2011-2012 Budget Calendar  
Ed Taber moved, seconded by Bryan Branstetter, to adopt the 201-2012 budget calendar as presented.  Motion carried
B) Human Resources - Staffing Update

Art Doherty, AVP, Human Resources, updated the position status that was included in the Board packets.  We currently have two CASE grant funded positions that are not yet open.  CASE is a Department of Labor training grant that was applied for by a consortium of community colleges.  Our portion of the funding will be $760,000 over a three-year period.  These funds will be used to develop an accelerated career path to get people employed.   
VII. Adjourn

Hearing no further business to come before the Board, the meeting was adjourned at 7:25 p.m.

Tony Turner, Vice Chairman



John H. Turner, President
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