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Board of Education

Wednesday, April 7, 2010
6:30 p.m. – Regular Board Meeting (Boardroom)
Board members present:  Chairman Doug Voyles, Molly Rill, Ed Taber, Bryan Branstetter, Tony Turner, Ken Dudley, and Kim Puzey.

Others present:  President John Turner; Art Doherty, Karen Hill, Harvey Franklin, Clark Williams, Susan Plass, Rhonda Holcomb, Dan Lange, Dan Koopman, Debbie Lee, Art Hill, Harvey Franklin, and Margaret Saylor; Cabinet members; Jim Whittaker, mathematics instructor; Diana Hammon, Director, Instructional Operations; Vicente Escalante, ASG president; Kathy Aney, EO reporter; Topher McClellan, Grant Accountant; Tod Case, Projects and Reporting Accountant: Rob Tremper, Accountant, Dickey and Tremper; and Chuck Little, community member.  
I.
Call to Order and Recognition of Visitors – Chairman Doug Voyles called the meeting to order at 6:36 p.m. in the Boardroom.  Introductions of visitors and staff were made.  Chairman Voyles asked that a resolution for solar procurement be added to the agenda. 
II.
Public Input – Chairman Voyles asked if there was anyone who wanted to speak to the Board.  
Chuck Little, Hold Oregon Responsible representative, asked if the Board had looked over the Build Oregon Responsibly language that was given to them at last month’s meeting.  He would like to see local people put to work on the new building in Hermiston.  Kim Puzey asked the difference between his program and prevailing wage laws.  Mr. Little stated Build Oregon Responsibly is value added.  It requires prevailing wages be paid plus health care benefits.  Apprenticeship language is also built into the program.  Mr. Puzey asked if we could do only part of their proposal. Mr. Little stated it could be talked about.  President Turner informed those in attendance that we have already gone on record that the process to build the building is going to the lowest bidder.  Contractors by law will pay prevailing wages and what else they pay their workers is not our concern.  We have a tight budget and are concerned at this stage that we might not have enough money.  We have asked the voters of Hermiston, Good Shepherd Hospital, and Meyer Memorial Trust for financial help.  We have already cut the landscaping budget.  Mr. Little stated their program also requires contractors to have an acceptable safety rating. 


Hearing no further input, Chairman Voyles moved to the next item on the agenda.
III.
Reports

A) Board Chair and Members
· BMCC Foundation Liaison (Kim Puzey/Margaret Gianotti)
Karen Hill presented the Foundation report for Margaret Gianotti who is attending the OCCA scholarship event in Salem.  Two of our students, Polly Connor and Evan Laftke, are being honored this year.  The Foundation has received approximately 210 scholarship applications.  This is double the amount received last year.  A scholarship reception is being planned.  The Foundation is providing small scholarships to cover the costs of receiving an autism certificate to paraeducator students.  

B) Student Government (Vicente Escalante, ASG President)
Vicente Escalante, ASG president, reported that the poker night and potato feed held last term was a success. The students would like more events to build unity and the ASG is trying to come up with ideas that can engage students during the year.  The annual spring fling event will be held in May and the ASG will hold their annual blood drive on June 4.  The ASG donated $20,000 to the Foundation for scholarships.  President Turner thanked Mr. Escalante for being visible this year.  Mr. Escalante has attended many athletic events and tries to get students involved by throwing candy and t-shirts into the crowd.  ASG has also funded tutoring for students.   
C) Faculty Association (Tina Martinez, Faculty Association President) – No report.
D) Classified Association (Candy Cook/Debbie Stahl, Classified Association Representatives) – No report.
E) Academic Update – Math (Jim Whittaker, Mathematics Instructor) 
Jim Whittaker gave an overview of the mathematics department.  Major course changes are coming for algebra.  We currently have four classes of four credits each.  Next year there will be three classes of five credits each.  When college prep math classes were moved to the math department a few years ago, if a student began with pre-algebra it would take six classes to get to a math that counted towards an AAOT.  With this change, students will be able to move through much quicker.  Now if a student starts with pre-algebra they will only need to take four courses.  This change also makes more efficient use of part-time instructors.  Computer Science enrollments for 2008-2009 were 329 students in 20 sections.  This year there are 26 sections and 510 students.  Every section of CS 120 has filled and there are people on the wait list.  In 2008-09 there were 146 sections of math and 2226 students.  This year there are 162 sections with 2689 students.  Fill rates for the sections are very good.  President Turner stated we may have some slack in some areas of the college, but not in math.  At some point the college will need to address when to stop taking new students.  We have a critical department that is full and we need to be aware of this.  Every program requires some level of math for completion. At what point can students not progress because they can’t get scheduled into math.  Dr. Whittaker stated even the distance education courses have wait lists and we are not meeting the demand with distance education.  Ken Dudley asked if there were any disadvantages to switching from four credits to five.  Dr. Whittaker said he does not have an answer.  Not only are algebra courses increasing to five credits, but several social science and fine arts classes are going from three to four credits.  Dr. Whittaker does not believe that scheduling issues will arise from the change.  The math department is looking at scheduling more classes at 8:00 a.m.  Dan Lange informed the Board that we actually come out better financially by having full-time instructors go from teaching three credit to four credit courses.  Tony Turner presumes the change is for student success.  Dr. Whittaker stated for the math department it is about helping students get through math in a shorter time period.  The math department will be watching student success closely.   Part-time math instructors are tutoring in the Student Learning Center to help students progress.  Mandatory math placement has helped students be more successful.  Dr. Whittaker stated if a student comes to class everyday and does their homework, the chances of getting a “C” or better is about 96%.  If a student makes it to the first exam, they will make it through.  President Turner stated Dr. Whittaker is here because he believes in the mission of the college.  He sits on several committees and has been the chair of the math department.  President Turner appreciates Dr. Whittaker’s willingness to be a driving force on this campus.    
F) President’s Report 
At the end of the first week of classes, reimbursable FTE is up 19% compared to the same time period last year.  Enrollments over the past three terms have increased about 10%.  We do not know what the state average is for FTE, but we usually lag slightly behind.  On the first day of classes we had 452 students on the waitlist.  Normally we have 150.  Most of these students have now gotten into a class.
We are on an aggressive time line for the Higher Education Center if we plan to open in September of 2011.  The architects are doing a great job and the detailed design stage is complete.  Last month a project manager was chosen.  We want to make sure we are getting qualified bids from qualified contactors.  We want them to have experience in this type of building.  We will be doing a two step hiring process.  Topher McClellan stated it involves a pre-qualification set of criteria that examines experience, financial resources, personnel, and if the company has been involved in litigation.  The pre-qualified contractors will be allowed to bid on the project and the lowest bid will be accepted.    We expect to receive hundreds of inquiries from contractors.   A resolution will be presented to the Board at their next meeting that outlines the finding of facts and outlining the process.  Public notice will be given that we are doing a two step process and the public will have 14 days to comment.  Kim Puzey asked about contractors that have been involved in litigation.  Mr. McClellan stated it is used as a reference check and there is an appeal process for contractors that are not pre-qualified.  Bryan Branstetter asked how much time it will take to pre-qualify someone.  The pre-qualify list will be done by June 7 and bids will close on July 30.
The annual Arts and Culture Festival will be held April 19 – April 23.  The theme this year is “True West, New West”.  



The budget committee will hold their meeting on May 10.   


President Turner reminded the Board that their next meeting will be in Baker City.   
· Solar Update (Clark Williams, VP, Operations)

At the last Board meeting, Clark Williams informed the Board that documents from a prospective investor group were being evaluated for sufficiency to determine if we wanted to proceed to contract on a solar array.  The documents have now been evaluated and Mr. Williams recommends that instead of going with the interesting bid presented to us that we compete the opportunity.  He believes there are other investment groups that would be interested. A draft RFP is under internal review at this time.  A recommended resolution will be presented later in the meeting that would give authority to invite proposals for a large scale solar array.  Kim Puzey asked if the BETC tax credits have gone away.  Mr. Williams stated not entirely.    
Kim Puzey stated since we are trying to get a LEED Silver building rating in Hermiston, could the architect look into micro hydro. Margaret Saylor informed the Board that the architects have actually talked about this.  Part of the problem is that there is only water in the canal during certain times of the year.  President Turner stated if we get the array built there will be technician training program options.  Mr. Williams, Ms. Saylor, and Dan Lange recently met with a prospective investor on how we might support them with technician training for wind energy.  
Ken Dudley asked to return to the enrollment saturation issue.  According to statements made earlier, most of the 452 students on the waitlist were able to get into classes.  Are there students who are delayed in attaining their degree because of saturation?  Mr. Lange stated last year’s student satisfaction survey showed that students were more satisfied with their ability to get classes than in the prior year.  He does not believe we will see students being dissatisfied with what classes they get.  There is also a culture of students signing up for their first choice, even if they have to be on the waitlist, and then signing up for their second choice.  Once they get into their first choice, they drop the second choice.  This inflates the waitlist.  President Turner stated Central Oregon is at the point of saturation.   
IV.
Governance Process:    Consent Agenda
Board member Bryan Branstetter moved, seconded by Molly Rill, to approve the consent agenda as presented.  Motion carried.
A) Approve Minutes from Regular Board Meeting on 03-03-10  
V.
Ends
A) Resolution for Solar Procurement



Bryan Branstetter moved, seconded by Molly Rill, to accept the following resolution:

“The Board of Directors authorizes the President of Blue Mountain Community College to issue a Request for Proposal for the purpose of inviting proposals for the procurement, installation, operation, and/or maintenance of a large photovoltaic solar array on the Pendleton campus.”   


Motion carried.
V.
Executive Limitations
A) Financial

1. College Audit Report
Rob Tremper of Dickey and Tremper, presented the college audit report.  Mr. Tremper informed the Board that the audit sub-committee had met yesterday and received the details of the audit. The letter to the Chair and members of the Board of Education is a follow-up to the letter sent last August that summarized the audit plan and requested information from the Board on areas they felt might need further attention.  Management is responsible for the selection and use of appropriate accounting policies.  The accountant’s job is to give an opinion on if the accounting policies are correct. The college adopted Statement of Governmental Accounting Standards (GASB Statement) No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than Pension, in the fiscal year ended June 30, 2009.  Accounting estimates are an integral part of the financial statements prepared by management and are based on management’s knowledge and experience about past and current events and assumptions about future events.  The biggest estimates affecting the financial statements are PERS, depreciation expense based on the useful lives of acquired assets, and the estimate of other postemployment benefit liabilities. A significant adjustment was necessary in the area of accounts receivable due to student account balances that were over one year old and collection of the balance was questionable.  The adjustment amounted to $383,000 that was written off.  This amount affects the carryover in the general fund. This was found as a material weakness.  Other difficulties encountered were delays in receiving information.  This is an issue of workload and staffing issues.  There were also some problems with invoices that were charged in this year that should have partially been charged in last year.  The management letter was discussed in detail with the audit sub-committee.  Bryan Branstetter thanked the auditors for the job they have done and for letting us know that the people who are working for us are doing a great job.  
2. Tuition and Fees 
President Turner stated the Board is asked at each April meeting to approve tuition and fees.  Rhonda Holcomb explained the new fees.  The Integrated Resources Committee has recommended the following changes to the fee schedule:



Degree Application Fee (includes diploma):
remove $15 fee 



GED No-Show Testing Fee:
$10 per occurrence



Diesel Tech Laboratory Fee:
$30 per diesel course



Welding Fee:

Increase to $150 lab fee (from $125)
President Turner stated it is a barrier for students to pay a degree application fee and we are trying to encourage students to get their diploma.  If a student walks in the ceremony, they will be charged $15.  We will not know for a couple of years whether the removal of this barrier increases our graduation rates.  The course specific fees will help to offset lab supply costs.  
President Turner stated the Board is being asked to increase tuition by $3.50 per credit (approximately 5%).  This would raise tuition to $71.50.  We are expecting the CCSF for the next biennium to be about $400 million.  We have run our projections through the budget model and if tuition only goes up by $2 per credit, we would be looking at a $1.2 million shortfall at the beginning of 2013.  We would make it through the next biennium, but then we would face a large deficit.  We need to start mitigating the situation now.  Our assumptions in the budget model project an enrollment growth of 3% for next year and decreasing in the out years as people return to work and federal subsidies run out.  If we raise tuition by 5% in the out years, we will break even in 2013.  If we don’t raise tuition by more than $2, we might have to raise tuition significantly next year.  Other community colleges are raising tuition anywhere from $3 to $10 per credit. President Turner hopes that a year from now our growth is more than 3%.  That would increase the cash carryover and we might not need to increase tuition 5% next year. 
Kim Puzey gave his appreciation to the entire team at BMCC.  These are times that require a steady hand.  He believes it is reasonable to raise tuition by this much.  Bryan Branstetter moved, seconded by Ken Dudley, to approve the changes to the tuition and fees as presented.   Motion carried.
B) Human Resources Update
Art Doherty, AVP, Human Resources, updated the position status that was included in the Board packets.  On April 12 the SAIF Corporation will pay a dividend of $10,364 to BMCC as we had no workers comp claims and for making BMCC a safer place to work.   
VI.
Adjourn

Hearing no further business to come before the Board, the meeting was adjourned at 8:02 p.m.

Doug Voyles, Chairman




John H. Turner, President
PAGE  

