Board Planning Retreat

Wednesday, August 6, 2008

10:00 a.m. - Westminster Woods

Present:  Molly Rill, Tony Turner, Bryan Branstetter, Doug Voyles, Ken Dudley, Kim Puzey, John Turner, Clark Williams, and Dan Lange.  Laura Kordatzky was absent.

I. Book Discussion of Unspun:  How does the theme relate to our Board?
 
Those in attendance discussed how the book pointed out that everyone has their own ideas and will spin things to fit what they think.  We select arguments that support our thoughts.  Everyone is subject to being spun.
According to the book, a person’s brain reacts differently if you hear something supporting what you believe.  We all come with filters and hear what we want to hear.  

The book reminded everyone of the fact that there are two sides to every story and you need to look at issues from a non-biased perspective.  Even when both sides are presented with the facts, they may see the issue differently.  
President Turner stated one of the things we are struggling with at the college is that in the past we have been making our decisions based on anecdotes.  During the past year, we have been moving toward SEM and we are doing a better job of using data in our decision making.  We are now able to pull numbers from different parts of the system and some of what were once anecdotes are now becoming fact.  Ken Dudley stated it is important to not only check the facts, but to know the source of the facts.  

The state has set several KPM’s for community colleges and we will have to demonstrate how we meet each of them.  The community colleges are working on ways to show academic success for students.   Success for a student at a community college may be the completion of a class that will help them advance in their job.  Success does not necessarily mean a degree.
Molly Rill would like to see a press release sent out after each Board meeting that highlights what went on at the meeting.  Bryan Branstetter agreed and suggested the information also be posted on the website.  Our public relations office, with the help of the president, would write the press release and send it to the local news media.  

President Turner distributed information on responding to public input.  As much as you want to respond, not every comment is worthy of response.  
There will be times when people are fundamentally on different sides of the issue.  Just because someone says something you disagree with doesn’t mean it is wrong.  Ms. Rill stated when someone gets really heated, that is when the problems occur.  You have to be careful to listen, but not get forced into making a decision on the spur of the moment.  It is sometimes better to state that the issue will be looked into and reported on later.  
Dan Lange stated the biggest spin problem we have had is over the ending fund balance.  There is an easy perception that the ending fund balance is under spending by the college so the President has money to spend on whatever he wants.  President Turner stated we are doing a better job of telling people that we are spending more than we are taking in.  

President Turner stated at recent Board meetings the question of what we can do to help the environment has been asked.  We will be holding round table discussions during pre-service to get ideas from the faculty and staff.   
During pre-service, Clark Williams will be informing the faculty and staff how the budget is developed.   
II. Board Self-Evaluation Discussion

Part of the accreditation criteria for the college is for the Board to do a yearly evaluation.  Recently a document was sent to the Board members to evaluate the President and themselves.  Ken Dudley stated he did not like the assessment mechanism.  Dr. Dudley felt the evaluation did not demonstrate if goals and objectives had been met.  President Turner remarked that the College Board sets one or two objectives at their Board retreat and then reviews how they are doing.  Within the next couple of years the administration will be more diligent in reporting the KPM’s mandated by the legislature and the student success indicators to the Board.  Dr. Dudley also felt the current evaluation process was too subjective.
Mr. Lange stated information from the student mid-year satisfaction survey could be used to answer some of the Boards questions when evaluating themselves and the President.

Dr. Dudley asked that we look into a new process that includes performance criteria.  President Turner will contact other community colleges that are similar in size to BMCC for a copy of their evaluation process and bring this information back to the Board.  
Tony Turner is concerned that he is not representing his constituents very well because he doesn’t know what they want.  The citizens of Milton-Freewater have not been forthcoming with what they would like from the college.  President Turner stated that Milton-Freewater is market limited due to its proximity to the state line and competition from other colleges in Walla Walla.  Debbie Lee, AVP – Milton-Freewater, has reached out to older students in the community by holding lecture series and having special event classes.  Baker City and Hermiston are more alike and offer the AAOT at their centers.  The center directors were given guidance on their markets earlier this year.   
Mr. Williams stated all of these thoughts and questions fit into to the discussion that will be held later in the day on the strategic plan.  Measurable objectives have been set that will allow us to gather data that will allow us to make decisions based on the strategic plan.
III. Review Board Vision/Strategic Plan Goals




 
President Turner stated we have two problems with the current strategic plan.  None of the goals had measurable objectives and the objectives we do have were hard to tie to departmental goals.  President Turner distributed a draft strategic plan the college administrative team has developed that has measureable objectives under each of the goals.  The original goals approved by the Board have remained the same.  Sample activities for each objective are also listed.  The activities and objectives will help us to tie our department goals to the strategic plan.  President Turner would like the Board to approve the goals and objectives at the September Board meeting.  If approved, the college administrative team would lay out the key activities and present them to their staffs to help develop the tasks necessary to get the activities done.  

President Turner informed the Board that faculty and staff are frustrated with the strategic plan as it stands and will appreciate the changes. 

At the end of the year we should have a five year work plan that is a rolling plan.  This is the start of developing a work plan that will help develop the budget.
The board went through and discussed each objective and reviewed the sample objectives.    Mr. Williams stated it is getting easier to measure the things we need to measure.  Mr. Williams stated the objectives were made with the state’s KPM in mind.   
IV. Suggested College Goals for 2009  

Board policy currently mandates that we will have a carryover of $1 million.  President Turner asked the Board to discuss whether this is adequate. If we increase the carryover amount it would help to offset expenses should we be hit with another recession.  This would also support the strategic plan goal to increase resources for financial growth and stability.  Mr. Lange stated President Turner has done an excellent job of communicating the significance of the ending fund balance.  It currently takes approximately $1.2 million in cash flow between when the fiscal year ends and we start receiving funds from the state.  We need more money to operate today than we did five years ago.  President Turner would like to increase the carryover to $1.5 million over a five year time period.  This would require a revision of Board policy and would require two readings before being approved.
Another issue we are facing is the need for a larger reserve fund.  We currently have the President’s discretionary fund for a reserve.  During the last two fiscal years the Board has advised the college to use a portion of these funds to balance the budget.  
Our budget this year was built under the assumption that we would not get an increase in funding for community colleges from the state.  Mr. Williams distributed the budget message for fiscal year 2009 and asked the Board to review the sample summary’s that show if funding is the same for this year we will be okay, but in 2010 we will have a deficit of approximately $400,000.  The Governor’s office has already promised a 10% increase in funding for community colleges for next year and this should help with our funding.
One of the objectives for the revised strategic plan is to build college financial reserves to $2.5 million by 2012.  Mr. Williams suggests putting any other savings the college may have at the end of the year, above the required ending fund balance, into the President’s discretionary fund.  We need a strategy that will help grow the college.  Mr. Williams proposes increasing the reserves by $500,000 per year.  This is very aggressive.  If we cannot meet this objective, we can then come back to the Board and make adjustments.
These proposals support our mission.  
Dr. Dudley asked how the centers fit into the revised strategic plan objectives.  Mr. Lange stated the centers would operationalize the activities to their centers.   
Dr. Dudley would like to see quarterly reports to the Board on center activities and whether they are meeting their targets and what we need to do differently to meet the needs of those areas.  Mr. Williams stated as we report to the Board on projects we need to address the effect on the whole institution as well as the centers.   
Mr. Branstetter asked if we could begin ITVing the Board meetings to the outlying areas.  President Turner said our ultimate goal for the boardroom is to put flat panel TV’s on each end of the boardroom.  We will check the ITV schedule to see if we can facilitate ITVing the meetings to the centers.  
V. Wrap-Up/Return to Pendleton
President Turner stated one of the goal’s the Board set at last year’s retreat was to build a community education program.  Jennifer Gambill was hired to coordinate this program and has generated 15 or 16 FTE to date.   

Dr. Dudley asked how many individual students can be identified as IDEA/504 special education students.  President Turner stated he will get this information to Dr. Dudley as soon as possible.


Hearing no further input, the meeting was adjourned at 3:45 p.m.  

