Board Annual Planning Retreat
Wednesday, August 3, 2011

10:00 a.m. – Westminster Woods
Present:  John Turner, Tony Turner, Art Hill, Kim Puzey, Doug Voyles, Bryan Branstetter, Werner Buehler, Ed Taber, Clark Williams, Lea Mathieu, and Dan Lange


Board Planning:  

President Turner stated the Board uses the retreat as a time to review the strategic plan and determine two or three goals for the coming year.  Dan Lange and Clark Williams will present the strategic plan document and how it relates to accreditation.  Our one year accreditation report is due by September 15.
Dan Lange informed the Board that our core themes are determined from our mission statement.  BMCC has four core themes:  transfer, workforce development/self-improvement, college prep, and career technical.   The core themes manifest the essential elements of our mission.  Under each core theme there are objectives and indicators.   Each indicator contains a benchmark.  President Turner stated the accrediting body wants us to show we have a proper mission statement, that we use that statement to drive our activities, and that we can measure what we are doing.  
Clark Williams stated Mr. Lange laid out the objectives and indicators that are the basis for what we are going to do in institutional planning.  Institutional planning includes the academic plan, student success plan, facilities master plan, community plan, IT master plan, and other essential fundamental planning efforts that go into the core objectives and benchmarks.  A list of the seventeen supporting indicators was distributed.  Three years ago a five year financial plan was established.  The strategic plan comes out of the integrated planning process.  The strategic plan gets you from what you want to do to the final end state.  This year we tied the strategic pan to the annual budget.  The strategic plan is a three-year rolling plan.  Accreditation requires that we assess ourselves.  We must be able to demonstrate whether we have fulfilled our mission.

A slide show on student success was presented.  The implementation of mandatory advising, orientation, and career planning for degree and certificate seeking students is helping to increase our persistence rates. Interventions for students struggling academically have also helped increase persistence.   We have opened a student learning center that provides a computer lab and extensive tutoring opportunities.  Mr. Williams presented the following five imperatives for student success:  require assessment and placement; provide early orientation; stop late registration; improve advising (including intrusive advising); and enhance tutoring.  President Turner stated within the next decade we will be funded on our performance.  Doug Voyles asked about our community education program.  Community education courses are still being taught.  Four years ago the Board approved the hiring of a coordinator for community education who schedules trainings and other classes for community members.  

The HEC is almost complete and following is a list of possible future projects:

· Animal Science Center in Pendleton
· Second entrance road for Pendleton
· New classroom and laboratory facility in Baker City

· Additional facility in Milton-Freewater

· Facilities renovation

· Information technology upgrades in Pendleton

Funding for these types of projects will come from state capital construction, private funds, and bond measures.   
Dan Lange presented an academic update.  HD109 is a partnership between instruction and enrollment management.  Advisory boards are being redesigned to become more productive.  Each course now has an eCompanion course shell.  More hybrid courses will be developed because of this.  Outcome assessment continues to be worked on.  We have concrete evidence of where we need to improve our programs.  The HEC will allow us to have more day time classes in Hermiston to draw more students.     
President Turner stated we have shown the Board the things that occupy our time.  Is the Board confident that we are doing the right things?  Four years ago the Board asked that we increase community education courses and we have done so.  We are rapidly moving toward a performance based model.  Mr. Lange stated we need to provide more professional development for our instructors.  

Bryan Branstetter stated that moving full-time people to Hermiston is something to watch. President Turner stated we have no plans to move any career/technical programs away from Pendleton.  
Hermiston Higher Education Update:
President Turner commended Clark Williams, Margaret Saylor, Brad Holden, and the rest of the HEC steering committee for their work.  Mr. Williams stated there is a lot of activity going on at the new center and we are still anticipating a completion date on or about September 1.  We are on track budget wise and have exhausted all public monies.  The budget amounts left are all from private donations.  We do not have the costs for the maintenance building that will be constructed on the west side of the building.  The furniture is scheduled to arrive on August 29.  
Master Facilities Plan:  
The Board recently approved up to $180,000 for the development of a master facilities plan.  In 1999 the college passed a $16 million bond that will be paid off in 2014.  Baker City was not part of our taxing district at this time.  President Turner would like to go out for a bond initiative in 2014.  The liability to tax payers would not change from what it is now.  Baker County could join the effort or go out for a bond of their own.  The facilities master plan will help tell us what we need to do for renovations, square footage needs, and etc.  Preliminary conversations with the leaders in Baker County have begun.  The Baker County leadership believes we need a better facility in Baker City.  It takes approximately two years to plan a successful bond campaign. 
College Coordinating Council:  
The College Coordinating Council (CCC) helps the President set priorities and gives oversight to the other committees on campus.  The CCC was behind making orientation and HD109 mandatory.  In the coming year, the CCC has identified two priority areas.  

The first one is to guarantee instructional quality.  This is making sure that part- and full-time instruction is good.  There is a concern by the full-time faculty that part-timers cannot do as good a job as full timers.  Lea Mathieu asked about the process of evaluations instructors.   Mr. Lange explained there are classroom visits and student evaluations.  He is currently looking at revising the evaluation system.  We would like to have the faculty more involved in peer evaluating.  The second issue is how we can get all advisors to be good quality advisors.  We are doing a better job of assigning students to the right advisor.  HD109 is helping with some of our advising issues.  

President Turner stated there are a lot of good things happening at the college.   
The meeting concluded at 2:14 p.m.   
