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Institutional Overview
General History and Description
Blue Mountain Community College (BMCC) is a two-year public college with its main campus
located in Pendleton, Oregon. The college was originally chartered in 1962 and operates under
authority from the State to grant degrees as stipulated in Oregon Revised Statute 341. It serves
Baker, Morrow and Umatilla counties with four additional centers located in Hermiston, MiltonFreewater, Baker City and Boardman Beyond this, BMCC serves one county not in its district with
contracted-out-of-district arrangements. The center is located in John Day to serve Grant County.
The college also serves three correctional
institutions in its district under contract with the
Department of Corrections, providing adult basic
education to the inmate population. Overall, the
land area served by BMCC totals approximately
18,000 square miles.
The Pendleton main campus comprises eight
major buildings totaling 230,000 square feet and
houses central administration offices as well as all
full-time career/technical and transfer faculty. As
home to all athletic programs, the main campus
features programs and services for both the
traditional as well as the non-traditional student;
including a student union, student government
offices, and a TRiO program along with student
support services that are replicated proportionately in each center. Since the last comprehensive
self-study and evaluation in 2004, BMCC has added one newly-constructed major structure – the
Eastern Oregon Higher Education Center – that opened in Hermiston for the Fall 2011 term. This
32,000 square-foot structure is the primary building for the BMCC Hermiston Center. It offers
administrative, testing, laboratory and classroom facilities as well as inviting space for student
study and gatherings.
Blue Mountain Community College offers courses and programs leading to a variety of associate’s
degrees and certificates in academic transfer and career/technical fields. The college also provides
developmental and adult basic education to its communities along with workforce training and selfimprovement courses. The college is a
partner in community economic
development, maintaining an active Small
Business Development Center. BMCC also
partners with the K-12 education
community by entering into agreements
throughout the district to grant credit for
early college credit and experiences
through articulated dual credit, dual
enrollment, and advanced placement
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proficiency-based coursework as well as accommodating high school students in traditional BMCC
course settings.
BMCC served 9,523 students in 2013-2014 with a student full-time equivalency of 2,579.2. The
college employs 56 full-time instructors and approximately 170 part-time instructors for any given
term. The full-time faculty teaches 57 percent of the instructional workload. The BMCC electronic
and distance education services are located and served from the main campus. In the Fall 2013
term, the robust distance education program offered 104 course sections with student enrollments
of 1,390. This comprised 18 percent of total BMCC enrollments for that term.
Tuition has increased on an annual basis about two to five percent and currently stands at $90 per
credit. As the graph indicates, state funding was falling while enrollments were increasing. Through
this time peer community colleges had to rely more on tuition and fees to fund education rather
than state support. BMCC is equally subject to the rise and fall of the economy where state support
funds and student financial aid rise and fall with it, but where
enrollment falls and rises in contrast. Like other colleges in
the state, BMCC has hedged itself from this tumult by
maintaining tuition levels.
While most costs have increased, fees for online courses are
decreasing. Textbook costs are also decreasing with online
options as well as initiatives amongst the faculty to employ
self-authored, customized, or open education resources
textbooks. As a product of the improving economy,
enrollments have decreased slightly since BMCC experienced
its enrollment high in 2010. As state support increases due to
the economy, the college hopes its need to increase tuition will be mitigated. This however, is
dependent upon enrollment patterns, state support, and college expenditure requirements. BMCC’s
financial aid services served 4,151 students, of whom 1,426 were awarded $8.3 million dollars.
twenty percent of all BMCC students are first-generation students.
BMCC student demographics for 2013-2014 indicate that 50.4% of our students are female, with
two percent not indicating gender. The average age of BMCC students is 31, though 4.3% are over
the age of 62. 58% of BMCC students are white (non-Hispanic), with 22.5% Hispanic/Latino. 12.2%
(almost 1,200 students) are of unknown ethnicity or did not report their ethnicity.
BMCC awarded 370 degrees and certificates for the 2013-2014 academic year, with a forty
percent retention rate (students who did not graduate in 2012-2013 who took at least one course
in 2013-2014). 85% of students applying for admission in 2013-2014 subsequently attended.
Fifteen percent of students attending in 2012-2013 transferred to a four-year university within one
year of attending BMCC. BMCC students most typically transfer to Eastern Oregon University,
Oregon State University and the University of Oregon, but they also typically transfer to Walla Walla
Community College or Linn Benton Community College to take advantage of unique programs
offered by those institutions.
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NORTHWEST COMMISSION ON COLLEGES AND UNIVERSITIES
Basic Institutional Data Form
Information and data provided in the institutional self-evaluation are usually for the academic and fiscal year preceding the
year of the evaluation committee visit. The purpose of this form is to provide Commissioners and evaluators with current data
for the year of the visit. After the self-evaluation report has been finalized, complete this form to ensure the information is
current for the time of the evaluation committee visit. Please provide a completed copy of this form with each copy of the
self-evaluation report sent to the Commission office and to each evaluator.
To enable consistency of reporting, please refer to the glossary in the 2003 Accreditation Handbook for definitions of terms.

Institution: Blue Mountain Community College
Address: 2411 NW Carden Ave.
City, State, ZIP: Pendleton, OR 97801
Degree Levels Offered:

Doctorate

Masters

Baccalaureate

Associate

Other

If part of a multi-institution system, name of system:
Type of Institution: Comprehensive
Native/Tribal Other (specify)
Institutional control:
Public
City
Private/Independent ( Non-profit
Institutional calendar:
Other (specify)

Quarter

Specialized

Health-centered

County
State
For Profit)

Semester

Trimester

Federal
4-1-4

Religious-based
Tribal
Continuous Term

Specialized/Programmatic accreditation: List program or school, degree level(s) and date of last accreditation by an
agency recognized by the United States Department of Education. (Add additional pages if necessary.)
Program or School

Degree Level(s)

Recognized Agency

Nursing

Associate of Applied Science

Oregon State Board of Nursing

Dental Assisting

Certificate of Completion

Commission on Dental Accreditation

Date
June 23, 2011
February 19,
2013

Revised February 2011
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Full-Time Equivalent (FTE) Enrollment (Formula used to compute FTE:
Official Fall 2013
Classification
Undergraduate
Graduate
Professional
Unclassified
Total all levels

Enrolled hours/510

(most recent year) FTE Student Enrollments

Current Year
Dates: 9/30/13-12/13/13
454.11

One Year Prior
Dates: 9/24/12-12/17/12
538.53

198.89
653.00

Two Years Prior
Dates: 9/26/11-12/9/11
584.28

306.94
845.47

288.94
873.22

Full-Time Unduplicated Headcount Enrollment. (Count students enrolled in credit courses only.)
Official Fall
Classification
Undergraduate
Graduate
Professional
Unclassified
Total all levels

(most recent year) Student Headcount Enrollments

Current Year
Dates: 9/30/13-12/13/13
1582

One Year Prior
Dates: 9/24/12-12/17/12
1904

380
1962

Two Years Prior
Dates: 9/26/11-12/9/11
2111

1006
2910

812
2923

Numbers of Full-Time and Part-Time Instructional and Research Faculty & Staff and Numbers of Full-Time (only)
Instructional and Research Faculty & Staff by Highest Degree Earned. Include only professional personnel who are
primarily assigned to instruction or research.
Total Number
Rank
Professor
Associate Professor
Assistant Professor
Instructor
Lecturer and Teaching
Assistant
Research Staff and
Research Assistant
Undesignated Rank

Number of Full Time (only) Faculty and Staff by Highest Degree Earned

Full
Time

Part
Time

Less than
Associate

Associate

Bachelor

Masters

56

185

1

3

10

35

Specialist

Doctorate

7

Mean Salaries and Mean Years of Service of Full-Time Instructional and Research Faculty and Staff. Include
only full-time personnel with professional status who are primarily assigned to instruction or research.
Rank

Mean Salary

Mean Years of Service

Professor
Associate Professor
Assistant Professor
Instructor
$65,661
11.52
Lecturer and Teaching Assistant
Financial Information. Complete each item in the report using zero where there is nothing to report. Enter figures to
the nearest dollar. Auxiliary and service enterprises of the institution (housing, food service, book stores, athletics, etc.)
should be included. The institution’s audit materials should be an excellent reference for completing the report.
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Fiscal year of the
institution:
Reporting of income:
Reporting of expenses:

July1, 2013 through June 30, 2014
Accrual Basis
Accrual Basis

Accrual Basis
Accrual Basis

BALANCE SHEET DATA
Last Completed
FY Dates:
7/1/12-6/30/13

ASSETS
CURRENT FUNDS
Unrestricted
Cash
Investments
Accounts receivable gross
Less allowance for bad debts
Inventories
Prepaid expenses and deferred charges
Other (Travel & Supplies)
Due from Component unit
Total Unrestricted
Restricted
Cash
Investments
Other (identify)
Total Restricted
TOTAL CURRENT FUNDS
ENDOWMENT AND SIMILAR FUNDS
TOTAL ENDOWMENT AND SIMILAR FUNDS
PLANT FUND
Unexpended
Cash
Investments
Other (Bond Issuance Costs)
Total unexpended
Investment in Plant
Land
Land improvements
Buildings
Equipment
Library resources
Other (Infrastructure & Art/Historical
Treasures)
Total investments in plant
Due from
Other plant funds (identify)
TOTAL PLANT FUNDS
OTHER ASSETS (Limited to Tax Pension
Bonds & Post-Employment Benefits
Obligations)
TOTAL OTHER ASSETS
TOTAL ASSETS

One Year Prior to
Last Completed
FY
Dates:2011-2012

6,349,978

7,921,052

6,705,950

2,513,363
(750,115)
390,032

2,421,906
(618,381)
554,934

3,236,055
(590,981)
707,303

5,245
62,073
8,576,208

5,346
71,597
10,356,454

4,085
85,536
10,147,948

5,632

7626

8,785

5,632
8,576,208

7,626
10,364,080

8,785
10,156,733

106,279
106,279

112,921
112,921

1,045,819
1,502,362
27,189,161
1,094,031
85,441

1,045,819
1,482,737
27,671,858
1,238,192
101,440

1,045,819
1,482,737
24,595,352
1,001,806
113,424

1,010,460
31,927,274

1,025,242
32,565,288

1,016,521
29,255,659

31,927,274

32,671,567

29,368,580

9,065,685
9,065,685
49,569,167

8,729,100
8,729,100
51,764,747

9,364,879
9,364,879
48,890,192

BALANCE SHEET DATA (continued)
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Two Years Prior to
Last Completed FY
Dates:2010-2011

LIABILITIES
CURRENT FUNDS
Unrestricted
Accounts payable
Accrued liabilities
Students’ deposits
Deferred credits
Other liabilities (identify)2
Due to
Fund balance
Total Unrestricted
Restricted
Accounts payable
Other (identify)4
Due to
Fund balance
Total Restricted
TOTAL CURRENT FUNDS
ENDOWMENT AND SIMILAR FUNDS
Restricted
Quasi-endowed
Due to
Fund balance
TOTAL ENDOWMENT AND SIMILAR FUNDS
PLANT FUND
Unexpended
Accounts payable
Notes payable
Bonds payable
Other liabilities (identify)
Due to
Fund balance (Net Investments in Capital
Assets)
Total unexpended
Investment in Plant
Notes payable
Bonds payable
Mortgage payable
Other liabilities (identify)
Due to
Other plant fund liabilities (identify)
TOTAL INVESTMENTS IN PLANT FUND
OTHER LIABILITIES (IDENTIFY)3
TOTAL OTHER LIABILITIES
TOTAL LIABILITIES
FUND BALANCE
2

Last Completed
FY
Dates:

One Year Prior to
Last Completed
FY
Dates:

219,491
681,139
27,401
288,743
23,143
6,422,454
7,793,797

557,416
711,844
123,565
252,217
21,885
6,151,690
7,821,838

905,080
612,230
119,907
215,453
20,287
5,936,166
7,809,403

1,736,000

1,610,000

1,500,000

128,096
1,863,096
9,656,893

1,372,621
2,982,621
10,804,459

1,575,130
3,075,130
10,884,533

30,192,274

29,220,288

24,410,659

30,192,274

29,220,288

24,410,659

1,735,000

3,345,000

30,995,288
10,005,000
10,005,000
15,020,148
36,744,599

27,755,659
10,250,000
10,250,000
16,968,237
31,921,955

30,192,274
9,720,000
9,720,000
12,826,343
36,742,824

Interest payable and current portion of limited Tax Pension bonds
Non-current portion of Limited Tax Pension bonds
4
Currrent portion of General Obligation bond payable
3
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Two Years Prior to
Last Completed FY
Dates:

CURRENT FUNDS, REVENUES, EXPENDITURES, AND OTHER CHANGES

6,666,264
4,345,090
2,571,222
6,289,642
4,193,523

One Year Prior to
Last Completed
FY
Dates: 6/30/2012
6,972,173
5,098,152
5,066,553
6,003,943
4,035,238

1,256,722
605,256

1,347,674
616,380

1,402,091
487,358

7,804,438

7,909,362

7,041,013

21,106
3,477,309
2,865,916
3,499,159
1,663,899
4,661,323
137,321

11,514
4,192,127
2,038,888
3,353,464
1,597,854
5,469,792
885,337

13,279
3,708,619
1,867,777
2,810,426
1,439,966
11,323,767
132,284

661,168

756,317

824,138

913,250
25,704,889

853,493
27,068,148

1,768,745
30,930,015

1,315,129

1,430,475

1,322,034

1,315,129
25,704,889

1,430,475
27,068,148

1,322,034
30,930,015

1,090,524
(1,775)

4,181,154
4,822,644

1,960,257
6,370,732

Last Completed
FY
Dates: 6/30/2013

REVENUES
Tuition and fees
Federal appropriations
State appropriations
Local appropriations
Grants and contracts
Endowment income
Auxiliary enterprises
Other (identify)5
EXPENDITURE & MANDATORY TRANSFERS
Educational and General
Instruction
Research
Public services
Academic support
Student services
Institutional support
Operation and maintenance of plant
Scholarships and fellowships
Other (identify)6
Mandatory transfers for:
Principal and interest
Renewal and replacements
Loan fund matching grants
Other (Depreciation/Amortization)
Total Educational and General
Auxiliary Enterprises
Expenditures
Mandatory transfers for:
Principal and interest
Renewals and replacements
Total Auxiliary Enterprises
TOTAL EXPENDITURE & MANDATORY
TRANSFERS
OTHER TRANSFERS (identify)7
EXCESS [deficiency of revenues over
expenditures and mandatory transfers (net
change in fund balances)]

Two Years Prior to
Last Completed FY
Dates: 6/30/2011
6,666,534
11,179,414
3,257,926
5,944,334
7,724,866

5

Fundraising, Rental Income, Sales & Services, Local Contracts
Facilities Acquisition and Construction & Loss on disposal of Capital Assets
7
Investment Income, Capital Contributions and Prior Period Adjustment
6

INSTITUTIONAL INDEBTEDNESS

TOTAL DEBT TO OUTSIDE PARTIES
For Capital Outlay
For Operations
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Last Completed
FY
Dates: 6/30/2013
1,735,000
10,005,000

One Year Prior to
Last Completed
FY
Dates: 6/30/2012
3,345,000
10,250,000

Two Years Prior to
Last Completed FY
Dates: 6/30/2011
4,845,000
10,455,000

Domestic Off-Campus Degree Programs and Academic Credit Sites: Report information for off-campus sites
within the United States where degree programs and academic coursework is offered. (Add additional pages if
necessary.)
Degree Programs – list the names of degree programs that can be completed at the site.
Academic Credit Courses – report the total number of academic credit courses offered at the site.
Student Headcount – report the total number (unduplicated headcount) of students currently enrolled in programs at the
site.
Faculty Headcount – report the total number (unduplicated headcount) of faculty (full-time and part-time) teaching at the
site.
PROGRAMS AND ACADEMIC CREDIT OFFERED AT OFF-CAMPUS SITES WITHIN THE UNITED STATES
Location of Site
Name
City, State, ZIP
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Degree Programs

Academic
Credit
Courses

Student
Headcount

Faculty
Headcount

Programs and Academic Courses Offered at Sites Outside the United States. Report information for sites
outside the United States where degree programs and academic credit courses are offered, including study abroad
programs and educational operations on military bases. (Add additional pages if necessary.)
Degree Programs – list the names of degree programs that can be completed at the site.
Academic Credit Courses – report the total number of academic credit courses offered at the site.
Student Headcount – report the total number (unduplicated headcount) of students currently enrolled in programs at the
site.
Faculty Headcount – report the total number (unduplicated headcount) of faculty (full-time and part-time) teaching at the
site.
PROGRAMS AND ACADEMIC CREDIT COURSES OFFERED AT SITES OUTSIDE THE UNITED STATES
Location of Site
Name
City, State, ZIP
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Degree Programs

Academic
Credit
Courses

Student
Headcount

Faculty
Headcount

Preface
Update on Institutional Changes

Since 2004, BMCC has had a change in presidents twice. Following a short tenure as
provost, John Turner became the fifth president of Blue Mountain Community College.
President Turner served successfully for ten years. Late in his tenure, the associate vice
president of human resources resigned for another position, and the president appointed
Tammie Parker, formerly the president’s administrative assistant and a long-time employee
of the college. A slight organizational shift was made in 2009, when the offices of controller
and human resources were shifted from the operations unit to the office of the president.
Harvey Franklin, formerly the associate vice president of enrollment services, assumed the
position of senior associate vice president of the Hermiston Center with the retirement of
Margaret Saylor after 35 years of service to the college.
Following Mr. Turner’s retirement in 2013, the college selected Dr. Camille Preus as its sixth
president. Dr. Preus brought tremendous wisdom and experience to the college from her
former position as commissioner for Oregon Community Colleges and Workforce
Development. Following the resignation of Clark William, vice president of operations, the
organizational structure again was changed slightly, and Diane Drebin was hired as the vice
president of student affairs.
In the operations unit during this time, the only significant change has been the
restructuring of the office of information technology from a largely outsourced department,
to a fully in-house operation. For this restructuring, the number of on-site personnel and
their position duties has remained largely the same as it was under the contract, with some
who worked under contract now being employed by the college.
The instructional unit of the college has remained quite consistent within this timeframe
with a couple of notable exceptions. While the position has not changed significantly, the
title of provost has been dropped from the organizational chart, having been replaced by the
vice president for instruction. To better serve the contract that the college maintains with
the Oregon Department of Corrections (DOC), the administration within that contract was
reorganized from two directors, one at each of the major correctional institutions served by
that contract, to a single associate vice president. John Thomas has served in that role since
2011.
The college has taken advantage of funding opportunities to ensure that facilities are safe
and meet the needs of college stakeholders both now and into the future. Under the
GoOregon! plan funded by stimulus dollars, the college was able to apply approximately two
million dollars to infrastructure upgrades. To better serve the growing population in the west
end of the district, the college opened the $11,000,000 Eastern Oregon Higher Education
Center in Hermiston Oregon in the fall of 2011. Most recently, the college has invested in
the development of a comprehensive facilities master plan. The work for development of a
comprehensive facilities master plan was undertaken in 2011-12 and will serve the college
as it determines its long-term plans for facilities and infrastructure improvement.
Since 2010, BMCC has undertaken a number of initiatives. The college is in its second year
as an Achieving the Dream school. While the college was moving in the direction of the
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interventions it selected, this affiliation has increased awareness and strategies for data
gathering and timely reporting of analyses. Interventions include a mandatory orientation
course for all degree-seeking students, new first term student success strategies,
accelerated developmental education and learning outcomes assessment.
A significant new initiative in concert with Eastern Oregon University,
Treasure Valley Community College, and the local Educational Service
District was developed three years ago to provide expanded offerings
to high school students in a dual enrollment environment. Where the
college’s “Dual Credit” program requires the qualifications of high
school teachers to be commensurate with BMCC’s full-time instructors in order to teach
advanced courses at the high school for which BMCC also grants college credit, “Eastern
Promise” has expanded the program through an option whereby high school teachers hold a
Master’s degree, have years of experience teaching the subject area at the high school level,
maintain active membership in a professional learning community, with course-end
demonstration of proficiency (through tests or papers) required of all registered students.
This has greatly expanded our early college credit offerings, increased curricular alignment
between regional institutions, built an instructional communication conduit that hadn’t
existed, and raised academic standards and integrity. This innovative program is statefunded and includes $2 million for replication grants across the state.
Grant programs have been of great benefit to the college. The TRiO program to highly assist
first-generation students has existed through a number of cycles. A Title III grant ending in
2009 brought innovation to our administrative information system and our advising and
student support services. Many of these pilot programs have become institutionalized and
student support has deepened in the culture of the college. Most recently, the college took
part in a TAAACCT grant called CASE to better connect students and the college to area
businesses and industry.
BMCC continues to be responsive to the needs of the communities it serves. The college has
been aggressive in developing career pathways degrees that are less-than-one-year degrees,
the course work of which is fully embedded in a two-year certificate. This allows students to
“job out” and later reenter for additional schooling to advance in their career. Since its last
comprehensive evaluation, the college has developed thirteen career pathway certificates
with plans to continue this development. In the last ten years, the college has developed
two-year degrees in diesel technician, emergency medical technician, apprenticeship (along
with one-year certificates), fire science, criminal justice, and hospitality management, as well
as partnerships in medical technician with Wenatchee Valley Community College, pharmacy
technician with Central Oregon Community College, and diagnostic imaging with Linn-Benton
Community College. These partnership programs allow students to take general education
courses from BMCC, enroll in specialized courses from the partner institution via distance
modalities, and remain in the local communities by doing clinical and internships with local
business and industry.
Response to Commission Request for Information

In the Fall of 2011, BMCC submitted a Year One Self-Evaluation Report that resulted in five
recommendations from the Commission. The Commission affirmed the institution’s
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accreditation at that time, and asked that we provide additional information and evidence of
improvement with our year seven report.
The first two recommendations from the 2011 year one evaluation were related to and a
continuation of recommendations from our 2009 visit and 2010 progress report, under the
old standards. The college has made further progress on each of these recommendations
as described in detail below. The last three recommendations were directly related to the
Year One Report and Standard 1. Those recommendations are also addressed below.
Recommendation 1:
The Committee recommends the College fully implement the Strategic Planning
Framework integrating resources allocation and communication methodology.
(3.A.1, 3.A.3, s.A.4, 4.A.5, 5.B.2) (Recommendation 2010-1)

The BMCC progress report was thorough in detailing how the strategic plan (see Appendix A) provides
a structure for assessing progress, communicating with each functional group, and informing budget
allocation. As the college began to implement the
framework for its strategic plan, assessment became so
specific that in execution, it broke down under its own
weight. Efforts to maintain this reporting structure
became centralized and the extensive data results did
not provide plain evidence that could be used to guide
improvement. Furthermore, there was no clear
responsibility within the organizational structure for
providing this analysis to inform constituencies. Without
a clear mandate from the Board of Education, the
president, or the executive team, the assessment
remained an assessment of progress, from which the
college could identify
areas that needed
attention. However,
without information and
clear responsibility to
guide action, the strategic
plan was not achieving
meaningful results for the
college.
As BMCC transitioned to
new leadership in 2013
under Dr. Cam Preus, the
timely transition from a
2004-2014 strategic plan, to a new 2014-2019 plan was quickly recognized as an opportunity for an
inclusive strategic conversation to develop or reaffirm the mission, vision, values, core themes, and
strategic plan. On June 11, 2014, forty employees of the college representing all classifications and
functions, gathered to review each of these. Their work forms the foundation for completing by the
end of 2014 this seminal work. BMCC’s “assessment IQ” continues to grow and mature with the
gradual establishment of a culture of evidence, assessment, and improvement.
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Recommendation 2:
The Committee recommends the College fully implement and document
assessable course, program, and degree learning outcomes and use the results of
its assessment of student learning to inform academic and learning-support
planning and practices that lead to enhancement of student learning achievements
(2.C.1, 2.C.10, 2.C.11, 4.A.4, 4.B.2) (Recommendation 2010-2)

Much has taken place with regard to the BMCC learning outcomes in response to, and since
the 2009 visit. Regular workshops have taken place with cycles of assessment in primarily
Career/Technical (CTE) programs, while other departments and programs follow behind. In
the spring of 2014, assessment workshops targeted all full-time faculty and resulted in
100% attendance. Most came prepared with assessment work from which they analyzed
success and documented how they
ASSESSING FOR IMPROVEMENT
would improve their quality of
2013‐14 NURSING ASSESSMENT ANALYSIS – instruction, their curriculum, or their
COM.1A,1B,2A,2B – COMMUNICATION GOALS: assessment design. Others gained a
• OUTCOMES DON’T SHOW IMPROVEMENT WITHIN A COURSE better sense of what is expected in
• OUTCOMES TOO DIFFERENT IN SCOPE AND FOCUS their assessment activities and went
• REVISE TO ASSESS AT THE END OF THE TERM about designing their department’s
• MORE EFFECTIVE IF PERFORMED OVER SEVERAL TERMS assessment processes. Each faculty
• DOCUMENT CHANGES DURING LONG‐TERM ASSESSMENT
member was given the responsibility
to complete a learning outcomes
‐Cheri Kendrick
Exhibit 4
assessment worksheet related to
their assessment efforts (Exhibit 10). Since 2010, by which time CTE programs had
developed student learning outcomes and sub-outcomes, all programs and academic
departments now have outcomes and sub-outcomes (see Appendix D and E). The learning
outcomes assessment process at the departmental or program level has been a “grass
roots” process with prodding from the administration. The assistance from administration
has gradually intensified with the hope that assessment remains a benefit and
enhancement for the program rather than an instructional requirement. Further details
about outcomes assessment can be found in Standard 4.
3. The Committee recommends the College provide evidence the Core Themes have been
adopted by the governing board of the College. (ER3)

The college immediately reviewed Board minutes and confirmed the Committee finding that
this had not been done. The Board, while very aware of the Year One Report and the
specifics of the Core Themes, Objectives, Indicators, and Benchmarks, had not officially
approved the Core Themes and placed this on the agenda for approval. The Board approved
the Core Themes at the November 2, 2011 board meeting as evidenced by the minutes
from that meeting (see Appendix 16).
4. The Committee recommends the College further define and refine an acceptable and
specific threshold of mission fulfillment. (1.A.2)

As the Commission’s Evaluation Report pointed out, the college’s definition of mission
fulfillment did not clearly state the intended definition: That the stated benchmark of a 70%
success rate on all core theme indicators could result in success in mission fulfillment
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despite not meeting a success benchmark on any indicator in a core theme. Since meeting
success benchmarks in each core theme is inherent to mission fulfillment the college
revised its definition of mission fulfillment to a 70% success rate on the indicators within
each core theme. This revised definition is included in the appropriate standards of this
report.
5. The Committee recommends the College refine objectives and indicators of
achievement to ensure that results are meaningful and measureable for evaluating the
accomplishment of the core theme. (Standard 1.B.2)

The evaluation report specifically eludes to the Workforce Development/Self Improvement
core theme objective and indicators. Both indicators are problematic from the Panel’s
perspective. The first indicator is: “Percent of students who take at least one WD/SI course
and then take another course within three years.” The college wanted to design a consumer
model of assessment for this core theme where success is not measured via a satisfaction
survey, but on how successful the college is in providing a valuable educational experience
as indicated by the number of “repeat customers” the programs in this area experience. This
directly addresses the lifelong learning component of the core theme.
Unfortunately, the college was not clear in explaining the second indicator of the Workforce
Development/Self Improvement core theme. While the programs within this core theme
generate little reimbursable full time equivalency (FTE), they produce a large enrollment
across the district. A typical offering will be filled with students who take only one, short-term
course that is often a training course. While the course may have thirty students enrolled, it
may be for only two four-hour sessions. By contrast those same thirty enrollments in a
transfer or CTE program will be for a course that likely meets for ten weeks for a total of forty
hours. The college determined that it would minimize misinterpretation and better reflect
success of the core theme to simply indicate the enrollments between workforce
development/self-improvement offerings and the rest of the enrollments of the college.
When presented with this new information, the BMCC executive team deliberated on the
matter and determined that while a satisfaction survey administered at the conclusion of
the course would be the most obvious method for gauging success, it would often be
unreliable because the students would have the option to fill it out and the instructor would
have to administer the survey, which produces unreliable results as well. Delivering the
survey results also produces logistical difficulties. Furthermore, it was the desire of the
executive team to focus on lifelong learning in the form of returning students rather than
simply satisfied students. The college has continued to measure the indicators of the
Workforce/Self Improvement core theme with the hope that for BMCC, they for their part
best reflect mission fulfillment.
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Standard One: Mission and Core Themes
Standard 1A: Mission
The BMCC mission statement:
Blue Mountain Community College will realize its vision by
providing high-quality programs for college preparation, college
transfer, professional/technical training, workforce development,
and self-improvement that will strengthen the economy and
provide opportunities for personal and professional growth.
The BMCC mission statement has been in place without change since a significant effort
was undertaken to revise it in 2002-2003. The college is now positioned to revise that work
in its 2014-2019 strategic plan. In June 2014, a college-wide conversation took place to
begin the process of development for the next iteration of these statements and the
strategic plan. With this input, the college will continue the development process for the
remainder of 2014. The Board of Education annually reviews and approves the mission,
vision and strategic plan as meaningful documents that continue to provide direction for the
strategic goals of BMCC.
The character of the BMCC mission statement is succinct,
descriptive, and purposeful. The values stated within it
meet the desires of the communities it serves: that
college programs must be of high quality, that they
strengthen the economy of the BMCC district, and that
those programs provide personal as well as professional
growth for each student who chooses BMCC. These
values translate into meaningful goals to which all BMCC
staff aspire.
The decision to revise the mission statement with the five educational categories was
fortuitous. Not only did this revision clearly delineate the major educational foci of the
college, it provided a logical framework for what would many years later be established as
the college’s core themes. By enunciating these five educational areas, the college
reconfirms its commitment to remain the comprehensive community college that it was
conceived to be when founded in 1962.
The BMCC mission statement is widely published primarily through electronic means. A link
to the mission statement is prominently located on the college’s web home page. It is also
prominent on the home page of the college Facebook site. In print, the college catalog
features the mission statement on page three. The BMCC Strategic Plan brochure, which is
distributed to all employees and to stakeholders, contains the mission statement, as does
the President’s Annual Report where the mission statement is located on the cover. This
report is distributed widely and it is estimated that 200 to 250 citizens of the district receive
the report as a featured handout in one of the many small-venue presentations made by the
president where the importance of BMCC’s mission can be stressed. Standard 3.A.2 details
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plans to revise the mission, vision, and strategic plan as well as create values to lead the
college into the future.
Interpretation of Mission Fulfillment
To interpret and define mission fulfillment for BMCC, the college vice presidents for
operations and instruction worked extensively to create a framework and set of definitions
that sought to differentiate the determination of mission fulfillment from the
accomplishment of the BMCC strategic plan, yet at the same time have the two processes
act in concert to produce an environment of continuous improvement. The full mapping of
this framework can be found in Appendix B: BMCC Planning Framework.
BMCC relies heavily upon the core themes derived directly from its mission statement to set
the context for defining mission fulfillment in a meaningful way that encompasses the
college’s purpose and expectations. It thus defines mission fulfillment as the
accomplishment of its core themes to a satisfactory degree as demonstrated by the
collective meeting of benchmarks. These benchmarks are set for core performance
indicators supporting the core objective for each core theme. Each objective was carefully
crafted to communicate the successful “end
state” for the core theme. The associated
indicators in this structure produce data that
clearly articulates the accomplishments of
the college, consequently demonstrating
mission fulfillment. The key design feature in
this model is the setting of benchmarks that
essentially define mission fulfillment. The
college determined that the best definition
of mission fulfillment would be to set high
yet realistic benchmarks, then expect a
satisfactory percentage of those
benchmarks to be met. The scoring rubric, then, is binary – the benchmark either is met or it
is not. There is no credit given for almost meeting the benchmark, or extra credit given for
greatly exceeding the benchmark.
A total of 11 core performance indicators have been created to support the four core
objectives – one objective for each of the four core themes. Throughout the structure of core
themes, core objectives, and core performance indicators, great care has been taken to
ensure balance such that there is no need to weight any part over any other. The indicators
have been carefully defined to ensure that reliable data can and will be collected and that
the reported results will effectively guide the college’s decision making.
Coupled with the framework for the definition of mission fulfillment is the college strategic
plan, with its mission-based goals, objectives and supporting indicators, each with its own
benchmarks. While the two frameworks have similar structures, the content bears out a very
different character for each. In contrast to the definition of mission fulfillment, the strategic
plan has a focus of continuous improvement and reaches deep into and across all functions
of the college. The benchmarks in the strategic plan are more aspirational in nature, with
continuous increases from year to year to promote continuous improvement. Finally, the
definition of success within the strategic plan is measured more by the success of individual
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strategic plan initiatives rather than by the rolling up of indicators to a single mark of
fulfillment.
Once the definition of mission fulfillment framework was set, the College Coordinating
Council met in the summer of 2011 for an all-day retreat to study the framework and to set
institutional priorities. That conversation yielded consensual approval of the BMCC definition
of mission fulfillment. The Office of Institutional Research is tasked with collecting and
storing indicator results, as well as with reporting the college’s progress. In response to
these reports, the college may alter the benchmarks if data show a significant disconnect
between the existing benchmark and what the college realistically can and should
accomplish.
As referenced in the preface, the college has clarified its definition of mission fulfillment.
Mission fulfillment for BMCC is the achievement of 70 percent of the average of the
indicator benchmark percentages within each core theme.

Standard 1B: Core Themes
Like every institution undertaking the task of determining its core themes, BMCC spent
many hours in discussion, first to simply understand the intent behind core themes and then
to ascertain what the college feels is fundamentally important. Through research, the
college executive team determined that the natural desire to make core themes of “access”
and “high quality” would not serve the college well because these important components
must serve as values rather than manifestation of the mission. As the model began to make
sense, it became clear that the four educational strands enunciated in the mission
statement encompass the mission of the college, and that everything else that is
accomplished is done so in support of that mission. With a well-prepared, concise
presentation, the wider college audience was quickly able to comprehend the logic of the
model and its application to the BMCC context.
As the college developed the supporting objectives, indicators, and ultimately, the definition
of mission fulfillment, it became apparent that there would be a big advantage to finding
balance across all the core themes as it would create a more viable structure and avoid the
complexities of applying weighting schemes. Finding that balance would take very little
revision, but the college deliberated thoroughly before deciding to reduce the core themes
from five to four by combining workforce preparation with self-improvement. This combined
core theme nicely balances with each of the remaining three: college preparation,
career/technical, and college transfer. Each of these four core themes individually manifest
the most essential elements of the college’s mission, and together, they encompass all of
the educational foci that the college recognizes as necessary to serve its district. All other
functions of the college act in support of accomplishing these core themes.

Core Theme: College Transfer
It almost goes without saying that a fundamental component of any community college
mission must be to prepare students for successful college transfer and such is the case
with BMCC. The college student demographic bears this out. 47 percent of 2012-13 BMCC
graduates earned a two-year transfer degree. When combined with students in
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career/technical programs taking general education courses that are college transferrable,
88 percent of credit course enrollments for fall 2013 were in college transfer courses.
BMCC dedicates significant resources to student
services in support of students aspiring to transfer
successfully. These services are meant to
specifically accomplish the objective, as
delineated in the indicators.
Core Theme Objective
The college transfer core theme has one objective:
Students are prepared for college transfer. This
end state is guided by two indicators that as much
as is possible, ensure student success by combining a breadth of high-quality student
support services that are readily available when students need them, with the offering of a
well-designed and effectively taught curriculum. A third indicator measures BMCC graduate
success at the university to which they have transferred.
Core Theme Indicators
The first indicator is retention: the percent of new (to BMCC) transfer-degree-seeking
students who enrolled at any time in one academic year and who were still enrolled for at
least one credit any time in the following academic year and who had not yet completed a
transfer degree at the end of their first year. The benchmark for this indicator is 50 percent.
The second indicator is completion, defined and measured as: the percent of new (to BMCC)
fall-term, full-time transfer-degree-seeking students who enrolled in and subsequently
completed a degree program within 150 percent of the time required for their program of
study. The benchmark will be 35 percent.
The third indicator is BMCC graduate success at the university to which they have
transferred. To measure post-transfer success, BMCC will track the grade point average of
students who transfer to institutions in the Oregon University System (OUS). The benchmark
is that BMCC students who have transferred will collectively earn a grade point average that
is at least 90 percent of that earned by students who began their education in the OUS.
Indicator Rationale
In designing the indicators for this core theme, the college focused on three important
standards that had to be met:
Meaningful: The indicators encompass the college’s mission to serve students seeking to
transfer and provide a means to measure the college’s offering of both a well-designed
curriculum and effective student support services to ensure student success in degree
attainment and in success after transfer. The 35 percent completion benchmark exceeds
both the state community college average by nine percent, and the state key performance
measure by five percent.
Assessable: The indicators collectively track the important factors that assure the college is
meeting its commitment to provide effective education for successful transfer. The resulting
data provide direction as necessary for improvement in curriculum alignment and design,
instructional performance and effective student support services. Unfortunately, data for the
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third indicator relied heavily on reports generated by the Oregon University System
Chancellor’s Office. Due to reorganization, that office no longer exists and BMCC no longer
has meaningful data for the indicator. This will be addressed as the new seven-year
accreditation cycle begins.
Verifiable: For each indicator, supporting data definitions have been created to ensure that
relevant data are available, properly collected, and effectively reported for the purpose of
determining whether each benchmark has been met.

Core Theme: Workforce Development/Self-Improvement (WD/SI)
While the mission statement lists workforce development and self-improvement separately,
the college leadership recognized that, when combined, the resulting core theme not only
balances with the others, but provides non-weighted design of defining mission fulfillment.
Workforce development and self-improvement share a similar function of providing students
with specialized training and skill development to advance personal or professional goals,
rather than the pursuit of a degree or certificate defined by required courses and credit
attainment.
Workforce development is defined as short-term non-credit training and continuing
education (CE) courses that may be combined into a relatively short program of study. These
are offered by both the Small Business Development Center and the Office of Instruction,
The two offices partner to effectively offer a wide range of coursework specifically designed
to train employees in today’s job skills. In 2013-14, BMCC offered continuing education and
self-improvement training opportunities across its district, which served 4,833 community
members. This is over 50 percent of the students served by BMCC, and it represents 62
percent of total enrollments. Examples of courses that BMCC regularly offers within this
category include a certified nursing assistant training program, wild land fire training, first
aid/CPR training and continuing education for corrections and public safety employees.
Self-improvement can generically describe the purpose of education in total, but in the
context of the BMCC mission statement, self-improvement is defined as non-credit, nonwork-related courses that also do not qualify as physical education courses. Meant to appeal
to those in the community who would like to try new experiences or become more adept at a
newfound hobby, these courses are also referred to as community education classes.
This category of courses represents a very small portion of the college’s course offerings for
three reasons. First, the college receives no state funding for offering this type of
coursework. Second, residents of the low-population, rural communities of Northeast Oregon
are less likely to have sufficient interest in taking
any particular self-improvement course to produce
a large enough class to pay for both the instructor
and administrative costs. Many classes are
offered, but few have enough enrollments to run.
Third, other entities in our communities have
created more community education classes for
community outreach as a way to draw local citizens
to their establishments. These non-profits and
businesses include museums, art centers, scrap
booking stores, bookstores, and libraries.
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Core Theme Objective
The WD/SI core theme has one objective: Community members take advantage of lifelong
learning. This objective will be measured using two indicators that will demonstrate that
offerings are relevant to the needs and desires of the community, and that those courses
are of high quality.
Core Theme Indicators
The first indicator measures quality by tracking repeat customers: the percent of students
who take at least one WD/SI course and then take another course within three years. The
benchmark for this indicator is 40 percent.
The second indicator assures program size and relevance by tracking enrollments: the
percent of students enrolled in WD/SI courses compared to the total annual enrollment of
all students. The benchmark is 70 percent.
Indicator Rationale
In designing the indicators for this core theme, the college focused on three important
standards that had to be met:
Meaningful: The indicators encompass the college’s mission to serve students seeking to
enhance their skills for better success in the job market as well as to respond to selfimprovement community education needs where those are not offered by other entities in
the community. The two indicators provide a means to measure the effectiveness of the
college’s offerings in this category by tracking the size of the program to ensure BMCC is
fulfilling this part of the college mission and
by tracking those who take subsequent
courses from BMCC; together, these
indicators demonstrate both relevance and
quality of the offerings. As stated in the
preface, the college is confident that the
indicators in this entrepreneurial area, and
the successful accomplishment of the
benchmarks for this core theme demonstrate
BMCC’s mission fulfillment as it relates to
this core theme.
Assessable: The indicators collectively track the important factors that ensure that the
college is meeting its commitment to provide effective education to meet the lifelong
learning needs of the BMCC district. The resulting data provide direction for necessary
improvement in the responsiveness, relevance, and quality of the WD/SI offerings.
Verifiable: For each indicator, supporting data definitions have been created to ensure that
relevant data are available, properly collected, and effectively reported for the purpose of
determining whether each benchmark has been met.
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Core Theme: College Preparation
BMCC highly values itself as an open door institution of higher education and commits to
providing access to all citizens looking to better themselves through education. With the
district’s diverse population come diverse needs. Students enter the institution at all levels
of educational progress. Of the total student population for 2013-2014 (unduplicated
headcount) of 9,523, 6 percent (571) enrolled in BMCC’s 925 sections within its
ABE/GED/ESL program. A number of students required additional coursework to prepare for
college level math and writing courses. In
2013-2014, 2088 students took preparatory
math and writing courses, which represents
41 percent of all math and writing course
enrollments. In 2013-14, 22 percent of the
total BMCC enrollment was in college
preparatory courses for which non-transfer
credit is earned (courses numbered below
100). Between non-credit ABE/GED/ESL
classes and college preparatory courses in
the academic disciplines numbered below
100, roughly one-quarter of BMCC students
are enrolled in college preparation coursework.
As will be demonstrated by the indicators for this core theme, BMCC’s focus is on student
success. While the number of students in preparatory programs demonstrates the
significance of the core theme, successful progression to credit coursework and on to
college level courses and programs drives mission fulfillment.
Core Theme Objective
The college preparation core theme has one objective: Underprepared students have
become college ready. This objective will be measured using a single indicator in each of
three college preparatory areas.
Core Theme Indicators
The first indicator is in adult basic education (ABE): The percentage of ABE students who, by
the end of the year following the year in which they entered the program, will have
transitioned either to GED classes or to regular college classes or, alternatively, have
received their GED diploma. The benchmark for success is that 50 percent of students
entering ABE will accomplish one of the three goals.
The second indicator is for students entering the general educational development (GED)
program: The percentage of students who, by the end of the year following the year in which
they entered, have completed 40 hours or more in the GED program and have either
received their GED or have transitioned to college credit classes. The benchmark for success
is 50 percent.
The third indicator is success for students taking developmental coursework: The
percentage who earned a passing grade either in subsequent developmental coursework
within the sequence, or in the college-level course for which the developmental coursework
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was intended to prepare them. The benchmark for success is that 65 percent of students
meeting these criteria will earn a passing grade in subsequent coursework.
Indicator Rationale
In designing the indicators for this core theme, the college focused on three important
standards that had to be met:
Meaningful: The focus of each indicator is to measure the student rate of success in moving
to the next level of higher education. This affirms the BMCC commitment with its college
preparatory program that it does not merely produce students who complete that program;
rather it provides the educational pathway that drives students to successfully achieve
higher levels of college education.
Assessable: Each of the indicators drives the tracking of enrollments using the
administrative information system. The resulting data provide direction for necessary
improvement in curricula or instructional performance.
Verifiable: For each indicator, supporting data definitions have been created to ensure that
relevant data are available, properly collected, and effectively reported for the purpose of
determining whether each benchmark has been met.

Core Theme: Career/Technical Education (CTE)
While BMCC balances its mission across four core themes that encompass the mission of a
comprehensive community college, there is
consensual agreement that BMCC’s CTE
programs most define the college’s identity. In
2013-2014, BMCC awarded 245
career/technical certificates and degrees to
students equaling 66 percent of the total
degrees and certificates conferred. CTE
programs span a broad range of career
opportunities that are directly intended to
meet the workforce needs of the communities
within the BMCC service district. These
programs accomplish that purpose with a variety of degree options, including less-than-oneyear career pathways certificates, one-year certificates, and two-year degrees. BMCC
continues to expand its programs, always mindful of the benefit of the career pathways lessthan-one-year certificate (CPCC) embedded in the two year applied degree where students
earn the CPCC that directly addresses the educational needs of specific lower level
occupations related to the area of the degree. Those students can then reenter the program
and smoothly progress to the two-year degree and the higher-level occupations associated
with it. In 2014, 68 certificates were awarded, along with 79 CPCCs. Each is designed in
consultation with a related occupational advisory board and is conceived to accommodate a
real employee education need in business and industry. Like the job market, these
programs are equally diverse, but the general education core includes transfer courses so
that our liberal arts transfer courses are populated with a significant percentage of students
seeking career/technical certificates and degrees.
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BMCC dedicates significant resources to student services in support of students aspiring to
enter the job market and to find success in their chosen career. These services are meant to
specifically accomplish the objective, as delineated in the indicators.
Core Theme Objective
The CTE core theme has one objective:
Students are prepared for successful entry
into the job market. This objective will be
measured using three indicators that
balance student success with a strong
curriculum as demonstrated by success in
the workplace.
Core Theme Indicators
The first indicator is retention: The
percentage of new (to BMCC) CTE degree or
certificate-seeking students who had not yet completed a CTE degree at the end of their first
year who enrolled any time in one academic year and who were still enrolled for at least one
credit any time in the following academic year or who had received short-term credentials or
a CTE certificate by the end of their first year. The benchmark for this indicator is 50 percent.
The second indicator is completion: The percentage of new (to BMCC) fall-term, full-time CTE
degree or certificate-seeking students who enrolled in and subsequently completed a degree
or certificate program within 150 percent of the time required for their program of study. The
benchmark is 40 percent.
The third indicator is successful entry into the job market: The percentage of students
earning a CTE degree or certificate and responding to the annual BMCC graduate survey
who report being employed in their field or employed in their field and continuing their
education. The results will exclude those continuing their education and not working. The
benchmark of success for this indicator is 66 percent.
Indicator Rationale
In designing the indicators for this core theme, the college focused on three important
standards that had to be met:
Meaningful: The indicators encompass the college’s mission to serve students seeking to
enter the job market as well as to provide a means for measuring the college’s offering of
both (1) a well-designed curriculum that is responsive to the needs of the communities in
the BMCC service district, and (2) effective student support services to ensure student
success in degree attainment and in success after transfer.
Assessable: The indicators collectively track the important factors that ensure that the
college is meeting its commitment to provide effective education for successful entry into
the job market. The resulting data provide direction for necessary improvement in
curriculum alignment and design, instructional performance, and effective student support
services.
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Verifiable: For each indicator, supporting data definitions have been created to ensure that
relevant data are available, properly collected, and effectively reported for the purpose of
determining whether each benchmark has been met.
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Standard 2 – Resources and Capacity
Governance
2.A.01 - Effective Governance
The College uses a self-governance system that is clearly defined in writing and solicits
voluntary membership from every employee group. There is a system of committees that
looks at all aspects of the college from curricula to safety to student success, and those
committees report their recommendations to the College Coordinating Council for
consideration. Any employee can attend any committee meeting and get any issue on the
agenda. Regular reports are made to the president and cabinet. Minutes of the committee
meetings are posted on the college’s web site. In addition to the committees, the college
makes information available to all employees through electronic newsletters, emails, and in
periodic open sessions with the president.
2.A.03 - Accreditation Standards Compliance
BMCC monitors its compliance with the
Commission standards for accreditation
as evidenced by the correspondence
and reports on file in the offices of the
president and accreditation liaison.
Through the Commission’s annual
report process, the college provides a
record of the impacts of collective
bargaining agreements, legislative
actions, and external mandates. The
college has regularly produced a
collective bargaining agreement impact
statement as a part of the negotiation
processes. BMCC, as a member of the Oregon Community Colleges Association (OCCA) has
the benefit of that organization’s legal and technical advisors. The OCCA staff specifically
track all legislative issues, providing information on those legislative actions, including how
those actions impact the colleges. Additionally, the OCCA provides legal opinions on how
best to comply with legislative actions. The OCCA Board comprises one college board
member and the president, along with those same individuals from each of the seventeen
Oregon community colleges. The OCCA and BMCC work very closely with the Oregon
Commissioner for Community Colleges and Workforce Development (OCCWD), which is the
governing agency for community colleges and an agency in the Executive Branch of
Oregon’s government. External mandates from entities other than the Oregon Legislature
are also tracked with the help of OCCA. A recent example of this is the U.S. Department of
Defense Memorandum of Understanding (MOU). OCCA worked to fashion an MOU that the
college would be better able to fulfill.
The college monitors other entities that might impact the college by attending the State
Board of Education (now the Higher Education Coordinating Commission) and the Oregon
Education Investment Board meetings as necessary. The college also uses the advice of the
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Oregon School Boards Association, contracting for their legal services as necessary to
assure compliance.
2.A.04 - Board Organization
The BMCC Board of Education comprises seven elected members from the community that
represent seven zones. Each zone represents a different area of the taxing district. Each
board member is elected for a four-year term. Board members must adhere to Board Policy
II.G., Code of Conduct, which outlines how the members must avoid any conflict of interest
with respect to their fiduciary responsibility. This policy is available on the college website
(Exhibit 14)
2.A.05 - Board Structure
The BMCC Board of Education annually elects from its membership, a chair, a chair elect,
an Oregon Community Colleges Association representative, and a BMCC Foundation
representative. Representatives also serve on subcommittees and as representatives on
various committees, such as the Budget Committee. The board delegates authority to the
president to oversee major projects, such as the building and bill payment for the Higher
Education Center as evidenced by the November 3, 2010 board minutes (Exhibit 16). The
annual organization-recommended list that is approved during the June board meeting
provides the president with authority to be an authorized signatory for college grants and
contracts. At the September 3, 2008 board meeting, changes to Board Policy IV.F., Financial
Condition, were approved that increased the president’s spending authority from $50,000
to $75,000. This policy outlines the president’s purchasing limitations. The minutes and
the Board Policies are available on the college website (Exhibits 14, 16). All of the following
policies that outline board policy governing communication and authority are available on
the college website at the following address http://www.bluecc.edu/about_boardpolicies.
Board Policy II.C., Board Job Description; Policy II.D., Role of the Board Chair; Policy II.E.,
Board Planning and Agenda; Policy II.F., Board Committee Principles, Policy III.A., President’s
Job Description; and Policy III.B. Delegation to the President.
2.A.06 - Board Oversight
The Board Policies were adopted on May 19, 1999. Since adoption, the policies have been
revised eight times. Board minutes reflect the adoption of revisions. (Exhibit 16) The revised
Board Policies are available on the college website as are the minutes from the respective
board meetings. Board Policy II.A. through Policy IV.H demonstrate how the board is
organized and how it will operate (Exhibits 14, 16).
2.A.07 - CEO Selection and Delegation
The college’s Board Policies document clearly defines the role and responsibilities of the
president and her relationship with the board. Policy III.A describes the president as the
board’s single official link with the college and tasks her with being accountable to the
board. During the spring of each year, the board conducts a formal written evaluation of the
president which is kept on file in Human Resources.
2.A.08 - Board Self-Evaluation
During August of each year, the board participates in a one-day planning retreat. The goals
of the college’s strategic plan are reviewed and discussed with the college senior leaders
and priorities are set for the coming year. Likewise, the core themes assessment is
reviewed. Progress toward the board’s priority goals is briefed to the board on a semiBMCC 2014 Self-Study Page 26

annual basis. During the annual planning retreat the board also conducts a discussion of
how well it is meeting its responsibilities. From this, the board seeks ways to improve in its
oversight of the college.
2.A.09 - Leadership Systems and Qualifications
BMCC employs a hierarchical organizational structure placing Instruction and Student
Affairs under respective Vice Presidents. BMCC documents this structure in its organization
chart (Exhibit 23) and in its position descriptions. The organizational chart is coupled with
the college’s annual budget (Exhibit 22). These documents are reviewed annually and
revisions are commonplace to assure the college’s organizational structure meets current
needs and that the appropriate administrator is responsible for the proper planning,
organizing, and management. In Student Affairs, the organizational structure provides
multiple supervisory levels to assure necessary oversight and communication. Under
Instruction, the hierarchy flattens, as full-time and part-time faculty report directly to the vice
president. At the branch centers, each directed by its own associate vice president (AVP),
supervision of faculty and staff is shared between the AVP and the office of instruction. The
duties within this shared supervision are prescribed in college procedure (Exhibit 14).
Non-supervisory department chairs act as coordinators for building the department budget
and course schedule. To enhance communication, the president employs a Cabinet of
administrators and managers which meets bi-weekly. In the off-weeks, the president meets
with the vice presidents.
Leadership effectiveness is measured in three ways. Each fall, a survey of all employees is
administered. A subset of questions on this survey specifically address administrative and
leadership effectiveness (Appendix F). A survey
of all students is administered each winter
term. This survey does not directly present
statements on college leadership effectiveness,
but shows student satisfaction in many
different facets of the college operation and
how it deals with the student as an individual.
(Exhibit 9) From this information, it is possible
to gauge leadership effectiveness, particularly
over time. Lastly, the BMCC Board of Education
annually reviews the effectiveness of the
president, with primary consideration in this being progress made in meeting goals of the
college’s strategic plan.
The college assures that its leaders are appropriately qualified by first reviewing, then
heeding the position descriptions. This document becomes the source document for the
hiring process, including application screening by the hiring committee. The position
description includes necessary qualifications as dictated by accreditation standards, Oregon
Administrative Rules, and/or regulatory standards (FLSA, EEOC, and BOLI). If an applicant
pool does not contain appropriately-qualified applicants, the position is re-advertised. The
Exempt/Technical handbook (Exhibit 25) and the OSEA CBA (Exhibit 26) highlight the
processes of adding duties and how compensation is increased through increased
responsibility.
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2.A.10 - CEO Qualification and Responsibility
The Board of Education identifies and directs the president’s duties and responsibilities via
contract, position description, Board Policies III.A. through IV.H., and through direct
conversations at board meetings. All of these elements, plus prior work experience as
evidenced in the current president’s personnel file, confirm that the CEO is appropriately
qualified. The president’s job description is housed in the Human Resources office as is the
CEO’s contract. The position of CEO is a full-time position. The president assumes an
advisory role to the BMCC Board of Education
2.A.11 - Administrative Resources and Qualifications
The college effectively distributes the leadership and management of all college functions to
a sufficient number of administrators. Under the executive team of the president and three
vice presidents, associate vice presidents are in charge of each BMCC Center, Information
Technology, Human Resources, and a portion of the academic departments as assigned by
the vice president of instruction. A controller directs the Business Office.
Besides the surveys and board evaluation, the college’s record of performance
demonstrates the effective leadership of the college. The college leadership places high
priority on placing qualified individuals in positions where they can effectively lead, providing
to them the necessary resources and authority, and responsibly assigning them the duties
such that the scope of work is reasonable. Development of work plans and timelines is
expected of college leaders, as well as effective communication of decisions through
established procedures. Driving those decisions will be input from internal and external
stakeholders and the leadership is held accountable to building strong relationships with
stakeholders to assist in broad acceptance and understanding of decisions.
BMCC enjoys a collaborative management and decision-making environment. Examples
include the faculty summer advising project, which was a collaboration between faculty and
student affairs to create a comprehensive advising model, and the mandatory orientation
measures including HD109, an academic planning course. The advising project has since
been revised based on assessed weaknesses of the summer advising project. These
projects demonstrate unprecedented levels of partnership between the instruction and
student services. The college has institutionalized the fulfillment of its core themes by
integrating core theme indicators with the college strategic plan, with the college budget,
with Oregon statewide key performance indicators, and with state-mandated achievement
compacts.
2.A.12 - Academic Policies
The college organizes its operational policies as procedures, which are governed by the
policies established by the BMCC Board of Education. Both the board policies and the
college procedures are reviewed annually and revised as necessary. College administrative
procedures govern all aspects of college operation and are created in keeping with board
direction, state regulation, and employee bargaining agreements. New procedures are
vetted by the administrative team (president’s cabinet) before being approved by the
president.
All procedures are available from the college website, which also includes the college
catalog and student handbook. These, along with hard copies, form the basis for student
information.
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2.A.13 - Library Policies
Library access and usage procedures are available as a “Library Policies” link from the
library homepage on the web. These procedures are updated as necessary and the library
has revised a number of procedures as it moves all of its services and products, along with
supporting documentation to the online format. Additionally, the library is updating
acquisition, challenges to materials, and delivery of materials to off-campus user
procedures. While policies have been adequately documented, published and enforced,
library services will be enhanced by moving them fully online. This will require further
updating that is being undertaken to include off-campus services and materials delivery.
Library policies and procedures are intentionally kept as simple and understandable as
possible, are equitably enforced, and are applied with the assistance of other departments
(e.g. Human Resources) when necessary.
2.A.14 - Transfer Policy
BMCC accepts credit from regionally accredited colleges including credits earned at Oregon
community colleges. Each credit transferred is evaluated by course to assure that the
credits are consistent with, and meet the requirements of BMCC programs of study. This
evaluation is influenced by Oregon
statewide degree programs such that BMCC
will accept general education and discipline
studies course credit, meeting home
institution requirements of Oregon
community colleges. Using prior
determinations by academic departments,
the registrar’s office administers the
approval process. The respective academic
department evaluates courses to assure
viability, passing this information to the registrar for future use.
The college states the process of transfer credit approval in internal procedure, and outlines
the process in the college catalog to inform students. The procedure is monitored and
followed by the Registrar’s Office in collaboration with the Office of Instruction. All proposals
for deviation to the set degree curriculum coursework must be submitted via deviation form
to the Office of Instruction with additional approval by the Registrar’s Office.
The college assures student mobility to transfer from other accredited colleges and
universities with the use of statewide degree and articulation agreements. The Registrar’s
Office includes a staff of three that works diligently to coordinate analysis of transfer
transcripts in a timely manner. The college also provides articulation agreements primarily
for BMCC students earning associate of applied science degrees who want to earn a fouryear degree rather than enter the workforce (Appendix N).
Students in a transfer degree work with CTE program advisors to assure that their chosen
electives most effectively transfer to the intended major at the four-year college or
university.
2.A.15 - Student Rights Policy
Student’s rights and responsibilities are clearly outlined in the BMCC student handbook,
which is provided to students in hardcopy and electronically via the web. Currently, the Vice
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President of Student Affairs administers those rights and responsibilities using institutional
administrative procedures designed to treat each student issue fairly and consistently.
Standards of student conduct are stated in the student handbook with explanation of due
process and possible sanctions or forms of discipline. Procedures for resolution of disputes
and complaints are also stated in the student handbook as well as college administrative
procedures. The student handbook includes a section about academic honesty, and
instructors are highly encouraged to include an academic honesty section in the course
syllabus. Along with statements of consequence for not adhering to rights and
responsibilities, the school has published documentation of appeal and grievance
procedures available to students. The college has recently developed a comprehensive
student complaint administrative procedure (Exhibit 14) to assist the student no matter the
nature of the complaint.
The college has a well-published disabilities statement that is included in all course syllabi
as well as the college catalog and the college website. The disabilities statement includes
how to request accommodation and provides contact information for the Disability Support
Services office.
2.A.16 - Placement Policies
Students are admitted for general enrollment at the college as long as they apply for
admission, are eighteen years of age, are legally emancipated, have graduated from an
accredited high school, are participating in an early college credit program, or have
completed a GED or Adult High School diploma. Legal minors may take coursework with
parental signature. All students must have the ability to benefit from instruction in order to
take courses from BMCC. All students must meet prerequisite or placement testing
requirements to enroll in specified courses. The college adheres to admission and
enrollment requirements per administrative procedures. The college administrative
information system is customized to facilitate smooth administration of these policies and
procedures. Concerning the appropriateness of the college enrollment procedures, faculty
within their subject content expertise propose prerequisite and placement test scores to the
curriculum committee for enrollment into the respective department’s courses.
The college publishes academic progress policies and procedures in the college catalog and
the student handbook. Information includes probation and suspension policies based upon
lack of sufficient academic progress as well as necessary steps for student continuation of
academic pursuit at BMCC. By adhering to college administrative procedures, or using the
necessary forms and signature authority in the case of exceptions, the procedures are
evenly and consistently applied.
2.A.17 - Co-Curricular Policies
Administrative procedure 07-2003-0002, Absences Due to Participation in Activities,
outlines the responsibility of the college, instructor/coach, and the students with regard to
missing a class due to participation in activities. The administrative procedure is not
referenced in any college publications, but is available on the college website. The student
rights, responsibilities, and conduct also outlines the student’s responsibilities. This is
available in the Student Handbook, catalog, library, and on the college website.
2.A.18 - Human Resources Policies
The BMCC Office of Human Resources maintains administrative procedures that specify all
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aspects of personnel management. These procedures are published on the college’s secure
intranet and are available to all college employees. College documentation and historical
files (contracts, grievances, arbitration decisions, etc.) are on file in the Office of Human
Resources. Like all college administrative procedures, HR-related policies and procedures
are reviewed annually.
The college assures its HR policies are fair, equitable, and applied consistently by using
legal assistance from the Oregon School Boards Association as well as other legal counsel
as necessary. Procedures are reviewed by the president’s cabinet before approval by the
president.
The college treats student workers no differently than any other employee, as the college
definition of an employee is consistent with Oregon Revised Statute: “anyone who renders
services wholly or partly in this state to an employer who pays a fixed rate for time worked,
or for the number of pieces completed.”
2.A.19 - Employment Communications
Communication with employees concerning their conditions of employment is accomplished
through multiple avenues. Positions for student workers originate from the Office of
Financial Aid and are listed on the “Student Employment” web page. All positions at the
college require position descriptions and personnel requisitions that communicate
conditions of employment, along with the contract requiring signature of the employee and
employer. This contract for employment is derived from a series of institutional processes
administered by the Human Resources department. Following the requisition and hiring
process, the prospective employee and future
supervisor will agree upon the work arrangement after
which HR is notified with those details. HR schedules an
appointment with the new employee to complete
necessary documentation and orient the new employee
on processes and the college’s time and attendance
software (Paylocity). The new employee is provided with
an annual memo addressing condition of employment.
This memo is consistent with the collective bargaining
agreement or employee handbook depending on
employee classification.
The college updates employees concerning their work
assignments using several methods. Supervisors meet
with employees annually during the evaluation process
(Exhibit 30) to discuss current work assignments and
any changes to those assignments. Changes to work
assignments may come via negotiated changes to
collective bargaining agreements. These changes are
communicated to the respective employees through the
contract ratification process. Any potential reduction in
staffing is communicated and administered as
prescribed by the respective collective bargaining agreement (for faculty or classified staff)
or handbook (for exempt-technical personnel). BMCC informs employees of their rights and
responsibilities during annual pre-service and in-service training. BMCC also maintains a
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current and updated employee accessible webpage that highlights their rights and
responsibilities as well. Before any type of disciplinary proceedings begins, those individuals
are made aware of their rights under “Weingarten” (Exhibit 24).
The college maintains administrative procedures to manage evaluation, promotion and
termination of employees. BMCC conducts annual evaluations of all part-time, full-time
classified and exempt-technical employees. The Office of Instruction schedules and
provides the necessary evaluations documentation for all faculty members (Exhibit 30).
Employee retention is based on funding, productivity of individuals, disciplinary issues, and
contracted services. Employees belonging to the Oregon State Employees Association and
Blue Mountain Faculty Association bargaining units are covered under collective bargaining
agreements (CBAs) that direct the college on retention practices and procedures. Both
exempt/technical and part-time employees are considered “at will,” working at the will of
the president or supervisor respectively. Promotion is facilitated by policy and CBAs, along
with the creation and opening of new positions. The president has the right to appoint an
exempt/technical (E/T) employee to any E/T position. The OSEA CBA allows members to
seek a higher pay grade by submitting for a reclassification (Exhibit 24). The president will
use due process and comply with relevant portions of any appropriate collective bargaining
agreement when disciplining and/or dismissing employees. Termination is directed only by
the president.
2.A.20 - HR Confidentiality
HR records are secured by access control (multiple doors), key control (only four HR keys
exist, and are held by HR staff only) and fireproof security (records are kept in fireproof
safes). HR has one room designated for the storage of archived personnel file information
and other reference materials. HR policies and procedures have been written to include
Health Insurance Portability and Accountability Act (Exhibit 24), Personnel Records (HR
Office) and Confidentiality of Faculty, Staff and College Business Information (HIPAA) polices
(Exhibit 24).
2.A.21 - Public Relations Communications
BMCC produces an annual catalog, student handbook, and quarterly fliers that outline
programs, degree requirements, and services to students and the public. The website is
updated as necessary with new information. Press releases are sent to area newspapers to
keep the public informed of the activities of the College. Student emails provide an avenue
for information that directly affects students to be distributed in a timely manner. The
president’s office has in the past, published a monthly newsletter for faculty, staff,
foundation, and board members to keep them apprised of what is going on around the
college. Consideration is currently being given to the most effective way to continue this.
The college staff reviews the content of the catalog and quarterly fliers prior to publication
to ensure the accuracy of information and the PIO reviews all press releases prior to
publication. BMCC’s catalog, student handbook, and quarterly fliers are available on the
college website. The quarterly flier is also mailed to everyone who receives mail in our
taxing district.
2.A.22 - Institutional Ethics
BMCC adheres to high ethical standards by holding itself accountable to a number of
college policies and procedures, including administrative procedure 03-2004-0002 “Code
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of Ethics for BMCC.” College records provide evidence of clean financial audits, compliance
to procedures for high ethical practice in travel and procurement processes, and thorough
processing and documentation of payroll functions. The college meets its contractual
obligations and maintains safety procedures and practices including safety exercises and
drills. The college works diligently to manage its employee groups and contracted partners
within the respective contracts. In addition to contracts, the college maintains and adheres
to labor agreements, and to employee and student handbooks. These documents contain
clauses that direct the college in dealing with complaints and grievances, including doing so
in a fair and timely manner. Evidence of the college’s ethical practice includes financial
audit performance reports and documentation of labor dispute determinations. The college
is sensitive to the perceptions of its employees and students with regard to fair and ethical
treatment. Each year, surveys are administered to both groups. A longitudinal study of
survey results shows a ten-year record of continuous improvement.
The college demonstrates high ethical standards in dealing with the public by seeking to
create fair contracts for materials and services, giving priority to local businesses where
possible without sacrificing fiscal responsibility. By following procedures with respect to its
dealings with students as customers, the college treats students fairly and consistently.
Nowhere is this better seen than in the college’s latest efforts in producing a
comprehensive student complaint procedure (Exhibit 14).
The college is responsive to the documentation needs and requests from the Northwest
Commission for Colleges and Universities and maintains ongoing communication with the
Commission. A record of communication and correspondence is maintained by the
accreditation liaison officer.
2.A.23 - Conflict of Interest
College administrative procedure 03-2006-0002 “Conflict of Interest” (Exhibit 14) defines
and outlines conflict of interest situations and prescribes proper courses of action. Like all
administrative procedures, the conflict of interest procedure is available to employees on
the BMCC staff website.
BMCC focuses planning and operation around its mission statement, which succinctly yet
thoroughly states the purpose of the college as an institution committed to the higher
education of its district’s communities. To that end, the college sets its strategic plan
around the core themes, goals, and objectives created to fulfill its mission statement.
2.A.24 - Ownership
Administrative procedure 05-2003-0007 (Exhibit 14) outlines the college’s position on the
sale of instructional materials to students. The labor agreements or other contracts and the
administrative procedure adequately define these parameters. All of these documents are
available on the college website.
2.A.25 - Accreditation Status
The college reports its accreditation status in its college catalog and its website. The college
leadership reports accreditation activity, progress, and status through live presentation and
via email to internal stakeholders as necessary. Determinations of the Commission with
regard to the college’s accreditation status are reported to the BMCC Board of Education
and therefore become a matter of public record. The college leadership orients faculty and
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staff to the various actions that the Commission can take regarding accreditation status as
is documented in NWCCU publications. The college and its leaders take no position where it
requires speculation of the college’s future accreditation status.
2.A.26 - Contractual Agreements
Contractual agreements are entered into by the college in accordance with Oregon Revised
Statute and Community College Rules of Procurement. Additionally the college follows
internal procedures as set down in board policy and administrative procedures. Contract
forms have been developed to ensure clarity in delineating scope of work and expectation,
as well as to clearly define roles and responsibilities. To assure integrity, only the president
and the controller are authorized to sign contracts upon review and if they deem it
necessary, in consultation with the college’s counsel.
2.A.27 - Academic Freedom
The college administrative procedures on Academic Freedom (05-2003-0004) and NonDiscrimination/Non-Harassment (03-2003-0014) (Exhibit 14) demonstrate the
responsibility the college adheres to in protecting its constituencies from inappropriate
internal and external influences, pressures, and harassment. The employee survey that is
administered on an annual basis and the negotiation process with the various employee
groups provides documentation that the college is providing the necessary levels of
adherence.
2.A.28 - Independence of Thought
BMCC supports independent thought in the pursuit and dissemination of knowledge in the
labor agreements and contract language it negotiates and in the procedures it creates. To
assure this, the college surveys its employees. An
analysis of longitudinal data shows a steady pattern of
improvement in employee perception of the college’s
support for academic freedom and independent
thought. The college supports efforts to educate the
public in this through a curriculum of high academic
standard as well as through college-sponsored events.
An example is the college’s annual Arts and Culture
Festival, which celebrates issues of artistic creation,
diversity, and social justice.
Through its statement of degree intended learning
outcomes, program of learning outcomes assessment,
and assessment of its statement of core competencies,
the college systematically fosters an environment supportive of pursuit and dissemination
of knowledge. The college programs and curricula are specifically created and designed to
meet the respective core themes of the college and when combined, fulfill the BMCC
mission.
2.A.29 - Instructional Responsibility
The college controls presentation of scholarship by instructors through approval processes
including course and program approval though its curriculum committee. Instructors submit
outcomes-based syllabi to the committee for approval and are then obligated to base
coursework and learning outcomes on those syllabi. To assure proper acknowledgement of
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scholarship, peer and administrative review and evaluation, along with student evaluation
of instruction is routinely undertaken. If students have a complaint with the nature of
instruction, there are procedures in place to accommodate and deal with those complaints,
including a negotiated process in the faculty bargaining agreement.
2.A.30 - Financial Oversight
The Board Policies document and Oregon State law require strict budget accountability. The
board requires the college to present a budget that contains supporting information,
discloses planning assumptions, requires conservative projections of revenues, and
provides annual operating funds for board prerogatives. Before adopting the annual budget,
the board provides for its review by a larger Budget Committee. The board monitors the
budget through quarterly financial reports that are provided at open Board meetings and
made available to the public. The board requires an annual independent audit of college’s
financial procedures and financial reports with the results presented to the board during an
open board meeting.

Human Resources
2.B.01 - Qualified Support Personnel
To clearly ascertain whether BMCC employs a sufficient number of qualified personnel to
maintain its support and operations functions, it is necessary to detail what those functions
encompass. Support functions have been identified as the organization and personnel to
support the function of instructional delivery. The BMCC organizational chart (Exhibit 23)
depicts the current infrastructure of the college. Each of the positions identified is
responsible for a set of “essential functions” that are denoted within each position
description (HR Office). Interwoven with the college mission and the strategic plan
(Appendix A), the assignment of these essential functions allow the college to “flex” as
necessary to accomplish various unexpected tasks that arise from time to time. Twentyeight of the forty eight full- time classified staff or 58 percent (exhibit HR-3) fall within this
category.
On the operational side of the house, the definition of assure proper operation of college
facilities and infrastructure clearly captures the genesis of what this category of employees
focuses upon. Duties from the timeliness of help desk tickets to a listing of safety incidents
(Exhibit HR-4) demonstrates the functionality of the operation of facilities in a productive
manner.
2.B.02 - Staff Evaluation
All employees, (except faculty members) are evaluated annually. These evaluations are
based on work performed that is generated by the position description (HR Office) of each
employee. The process is encapsulated within the administrative policy, “Performance
Evaluations – All Employees” (HR Office). During these evaluations position descriptions are
evaluated to reflect the actual duties. Along with annual evaluations professional
development plans (PDP) (HR Office) are created depicting the desires of both the individual
as well as the supervisor.
2.B.03 - Professional Development
Continuing education, professional development and internal trainings are all facilitated at
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BMCC. Primarily driven by the “professional development plan” (Exhibit HR-6) employees
have several avenues to follow when wishing to enhance their individual abilities.
Professional Development funding is provided for Classified through PIC funds ($8,000)
(Exhibit HR-7), President’s training fund $26,000 (Exhibit 22) and for the BMFA, PIC Funds
$32,000 for full-time and $4,000 for part-time faculty (Exhibit HR-8). These opportunities
coupled with in-service, pre-service and leadership trainings facilitate some of the
opportunities in which BMCC employees may participant.
2.B.04 - Sufficient Qualified Faculty
BMCC has a wealth of talent available to contribute to the achievement of its educational
objectives, including establishment and overseeing academic policies, which in turn assures
the integrity and continuity of its academic programs, wherever offered and however
delivered. Both the quarterly class schedules document (Exhibit 27) and the Governance
Process (Exhibit 14) contribute directly to meeting each educational objective, and oversee
academic policies, as well as assuring the integrity and continuity of its academic programs,
no matter where they are offered and how they are delivered.
2.B.05 - Faculty Workload
The current bargained agreement (exhibit HR-8) details faculty responsibilities and
workloads commensurate with the institution’s expectations for teaching, service,
scholarship, research, and/or artistic creation. Each element of the criteria except the ratio
of workload between full and part-time faculty is captured in the BMFA CBA. The ratio
information is a product derived from data produced for House Bill 2557 “Report Criteria”
(Exhibit 28).
2.B.06 - Faculty Evaluation
Faculty are evaluated at least once every four years with a process outlined in BMCC
administrative procedure 05-2004-0003 "Faculty Evaluations" (Exhibit 14). The procedure
stipulates that probationary faculty are to be evaluated annually. Each element of the
evaluation process is outlined in the procedure. The faculty evaluation process contains
four primary elements. The first is data from the instructor's student evaluation of teaching
effectiveness. Next, the instructor arranges for a peer evaluator. Thirdly, the instructor
performs a self-evaluation. All these are combined with an administrative observation and a
final administrative evaluation that contains areas for commending the instructor's work as
well as space to provide recommendations for improvement. A final meeting is required
between the evaluating administrator and the instructor, during which recommendations
are discussed.
As faculty develop annual plans of professional development, evaluation results are taken
into account and progress is monitored. The faculty have ample opportunity for professional
development thanks to a bargained $32,000 professional incentive fund. From this,
approximately half the full-time faculty take advantage of national conferences and
international travel each year. Examples include the funding of the BMCC nursing staff to
attend statewide curriculum development conferences, travel by the sociology instructor to
study cultures in China, India, and Turkey, and regular discipline conference attendance by
faculty in the math, English, and business technologies departments.
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Education Resources
2.C.01 - Academic Rigor
BMCC provides a comprehensive set of program offerings to accommodate the educational
needs of the communities served by the college. A full listing of those programs is available
in the BMCC catalog. The college assures that each program contains the appropriate
content and academic rigor through regular meetings of the respective advisory boards for
each career technical education (CTE) program. The college transfer programs comply with
statewide standards and requirements, and are consistent with the work of statewide
discipline-specific workgroups, in which college personnel serve as participating
representatives. To further assure appropriate content and rigor, the college surveys its
graduates and employers across the BMCC district. Any revisions to college programs in the
form of curriculum changes undergo careful processing and review by the college’s
curriculum committee. The committee comprises representatives from the faculty, the
Office of Instruction, and the Office of the Registrar. The procedure for curriculum approval
(05-2003-0001) details the necessary actions for curriculum change. The determinations of
the curriculum committee are then sent as recommendations to the president for signature
approval.
In addition to offering appropriate content with sufficient academic rigor, the college
assures students achieve the learning outcomes with systematic, multi-level learning
outcomes assessment. Within each CTE program, intended program learning outcomes are
further defined into sub-outcomes, which are embedded into the work product of specified
courses. Course instructors assess the
learning outcomes separately from
grading the work. This assessment is
“rolled up” across all the coursework of
the program to determine levels of
learning at the sub-outcome and
program outcome levels. Another
systematic assessment program
measures student progress in the
college core competencies for all
degree programs. It is the expectation
of the college that all graduates will
have attained college-level competency in five areas: critical thinking, communication,
cultural awareness, responsibility, and information literacy. This expectation is enunciated
in the Statement of Student Outcomes section of the BMCC catalog. To verify that
assessment outcomes are appropriate both in content and standard, graduate and
employer surveys produce data for analysis.
2.C.02 - Learning Outcomes
All BMCC degree programs, courses, and intended degree learning outcomes are published
in the college catalog. The catalog is reviewed, revised, and republished annually. The
catalog is published on the web as well as in print form.
2.C.03 - Award of Credit and Degrees
Credit and degrees are based on credits earned at BMCC and other regionally accredited
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institutions following procedures outlined in BMCC’s administrative procedures 07-20030024 and 07-2003-0019 (Exhibit 14). BMCC also accepts AP and CLEP exams in
accordance with BMCC’s administrative procedure 07-2005-0004. Credits are based on
documented student achievement. Common course outcomes syllabi document necessary
student achievement, and course information guides provide necessary course information
for the awarding of credit. Program intended learning outcomes are documented for every
degree program. This information can be found in the BMCC catalog, and the college
website, which is the primary source for students.
Credits and degrees are vetted through a standard curriculum committee process (Exhibit
14: 05-2003-01). Courses and degrees are approved at the state level. Transfer degree
programs are standardized to the greatest degree possible. Career Technical degrees
employ feedback procedures from stakeholders to ensure relevance and appropriateness
(Exhibit 14: 05-2003-0005). Degree outcomes have been correlated to the coursework
through a modified DACUM process. Learning outcome assessment is accomplished by
employing a system of embedded assessment. Degree learning outcomes have been
mapped to course work. Course learning outcomes, as contained in the course syllabi, have
been meticulously mapped to performance objectives (POs). Accomplishment of the POs
determine course grade (Exhibit 14: 07-2003-0009). Course syllabi are controlled by the
Curriculum Committee and it is an institutional expectation of the faculty to teach to those
outcomes (Exhibit 14: 05-2003-0001).
2.C.04 - Coherent Degree Design
BMCC offers programs and associated coursework across its district in a variety of
modalities including face-to-face, online, and interactive television as well as a combination
of these. The extent to which the college seeks to meet the educational needs of the
communities across its very large district can be seen in the schedule of classes, which is
published each term and mailed to each household in the district. The advising resources of
the college are used to communicate how students can complete their degree goals
depending upon the locale and how the degree is offered.
Degrees are approved by the curriculum committee, which analyzes the relevance and
coherence of each program of study, taking into account the input of the respective advisory
boards. As a part of the approval process, the committee evaluates the outcomes syllabi to
assure the design will produce the necessary synthesis of learning. The requirements for
admission and graduation are vetted through the curriculum committee as well, and then
submitted to the state governing agency (Oregon Community College and Workforce
Development) for approval. Once approved, the program/degree details, including
admission and graduation requirements, are published in the BMCC catalog as well as on
the BMCC website. As a student progresses through the degree program, the college’s
online degree audit system provides information to the student and advisor to monitor
progress to degree.
2.C.05 - Faculty Input in Curriculum Design
Faculty have the authority and responsibility to design, implement, and revise curriculum
through the Curriculum Committee (Exhibit 14: 05-2003-0001). The minutes of Curriculum
Committee meetings are posted on the BMCC website. Faculty have an active role in the
selection of new faculty (Exhibit 14: 03-2003-0012).
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The selection committee for full-time faculty positions shall include administration and /or
its designees. It also includes a minimum of three full-time faculty from the affected
department or subject matter area (the number of full-time faculty may be less than three if
the department or subject area does not have three full-time faculty).The faculty in the
affected department or area shall choose three faculty from within their ranks and may
recommend additional faculty from the affected department or area or from outside the
college. Those recommendations shall be given priority consideration. The recommendation
of the committee in regards to qualifications and suitability of the candidates shall receive
serious consideration by the college in the final selection decision (Faculty Collective
Bargaining Agreement). Faculty foster student achievement of learning outcomes during
quality instruction of courses (Exhibit 14: 07-2003-0028). Faculty assess student
achievement of learning outcomes via LOM integrated into the eCollege course shell.
2.C.06 - Faculty and Library Partnership
Some faculty with teaching responsibilities, in partnership with library and information
resources personnel, ensure that the use of library and information resources is integrated
into the learning process, but there are inconsistencies. Some faculty take students to the
library or give them assignments which require them to use written and visual sources or
give assignments which encourage research and the use of databases. The librarian is an
experienced teacher and a graduate of the Association of College and Research Libraries’
Information Literacy Teacher Track program. The library is well stocked with 50-55,000
titles and approximately 60 online databases - many being full text - with a few additional
information suites such as Credo Reference. BMCC belongs to the SAGE Consortium of
eastern Oregon, which affords access to the resources of about 70 other libraries. The
Interlibrary Loan service provides materials from libraries worldwide. Trained library
assistants are constantly improving their ability to assist students with information needs. A
few faculty request classroom visits by the librarian to provide database usage instruction.
2.C.07 - Credit for Prior Experiential Learning
Credit for prior experiential learning is guided by BMCC’s administrative procedure (072005-0004). Credit is only granted at the undergraduate level to currently enrolled, degreeseeking students. In accordance with accreditation standards, BMCC only accepts a
maximum of 25% of the credits required for a certificate or degree to be credits earned by
credit for prior learning. This includes: AP, CLEP, Military credit, and CPL. Credit is awarded
using the criteria outlined in BMCC’s administrative procedure 07-2003-0019. If the credit
earned at another college is not equivalent to current BMCC offerings, the appropriate
academic department is consulted and asked to determine the appropriateness of the
other college credit earned. Credit is only granted upon the recommendation of
appropriately qualified teaching faculty. Credit for prior experiential learning is identified on
the student’s transcript as follows: Advanced Placement (AP), CLEP (CL), Military (MIL),
Credit for prior experiential learning (CPL). Credit is only granted if it is not duplicate other
credit earned by the student and is only granted after an official review and determination
by the Registrar.
2.C.08 - Transfer Credit
When a student transfers to BMCC and wishes to have transfer credits counted toward his
or her chosen course of study, the student must complete and return a Transcript
Evaluation Request form to the registrar. In addition, the student must request official
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transcripts from all school(s) they wish to have credits evaluated. During the evaluation, the
Registrar staff will look not only at the course(s) being considered, but also at the
accreditation status of the institution at which the credits were earned. The evaluation will
be performed in relation to the degree in which the student is interested. The registrar will
use school catalogs or course descriptions from other schools to review course
equivalencies when determining course equivalencies. If there is any question about the
transferability of a course, the registrar’s staff may: a) ask students to provide additional
information, such as a syllabus or course information guide; or b) contact the school for
additional information; or c) send information to the appropriate BMCC department for
review and final determination. All credits accepted must be validated and relevant
documentation must be kept in the student’s file. The registrar will attest to the
appropriateness and applicability of the credit earned (Exhibit 14 - 07-2003-0019). BMCC
considers awarding prior learning credits only when the subject matter is equivalent to
regular course offerings; the prior learning courses and credits are transcribed on the BMCC
transcript under the BMCC course number and title. The fee for these credits will be based
on the fee structure in place at the time the student applies for the credit. There will be no
fee charged for the transcription of military credits. Students applying for prior learning
credits must be enrolled in a minimum of one (1) BMCC credit during the term in which the
request for credit is made and transcribed. The maximum number of credits that may be
earned through credit for prior learning (a combination of CBE, ECE Credit for Prior
Experiential Learning, CLEP, AP, FEL, and Military Credit) may not constitute more than 25
percent of the credits needed for a certificate or degree (Exhibit 14: 07-2005-0004).
BMCC works with other institutions on an individual basis to create articulation agreements.
Departmental personnel work on behalf of the college to create effective articulation.
Articulation agreements are located in the Office of Instruction. BMCC Agriculture
Department Chair, Preston Winn, has worked closely with Dr. Greg Thompson at OSU to
articulate credits from BMCC to OSU. The office of Instruction has working articulation
agreements from OSU, WSU, and U of I for agriculture courses. Civil Engineering has
articulation agreements with Boise State. The agreements are written cooperatively
between the institutions and signed by both.
2.C.09 - General Education Integration
BMCC faculty and administration have
developed and implemented a program of
general education with an emphasis on
critical reflection, practical application, and
knowledge of recognized core competencies.
The AA/OT and all CTE AAS degrees include
clearly identified general education
components that are linked to statewide and
consortium-based outcomes for the purpose
of providing stakeholders with consistent,
high-quality outcomes within the general education program.
General education program outcomes are consistently monitored, reviewed, and revised
through an established share-governance model of curriculum and advisory committees in
consultation with BMCC administration and data-based evidence. A growing repository of
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assessments addressing five broad areas of core competencies have been developed and
administered by full-time faculty.
2.C.10 - General Education Learning Outcomes
BMCC has clearly identified learning outcomes that have been designed to be measurable.
The outcomes are documented in the college catalog at the program level, and in
institutional outcomes syllabi at the course level. These outcomes are operationalized in a
learning outcomes manager component of the online course ancillary that is created for
every course, every term. The learning outcomes for each course define the intent of the
course as an integral component of the sequence of courses that make up a degree
program. Combined, these courses serve to fulfill the intended learning outcomes of the
program. Programs combine to define the core themes of the college, which in turn, are a
manifestation of the college’s mission statement. Therefore, student success in course
outcomes is directly related to mission fulfillment. General education courses for all two
year degrees are defined as foundational requirements and discipline studies courses and
can be found on pages 42-46 of the current catalog.
2.C.11 - Related Instruction
BMCC has Associate of Applied Science and Certificate degree programs in a number of
different areas such as Agriculture, Apprenticeship, Business Technologies, Civil
Engineering, Criminal Justice, Dental, Diesel Technology, Early Childhood Education,
Education, Emergency Medical Technician, and Nursing. Many of these areas have
certificates as well as associate degrees. All Associate of Applied Science degrees have
clearly identifiable program and learning outcomes as well as appropriate program
websites. These outcomes are clearly listed under the corresponding degrees and
certificates in the college catalog. (2014-2015 BMCC catalog, pp. 47-77.)
All program outcomes have sub-outcomes that are measured by performance criteria.
These sub-outcomes are assessed in specific courses using agreed upon assessment
activities. This provides consistency and reliability in assessing student performance. All
program outcomes and related assessment information are stored in the Learning
Outcomes Manager tool. This assessment tool allows courses with assessment activities to
be “attached” to the appropriate courses. As data is collected from each of the assessment
activities, it is stored in the repository for later analysis. Program Outcomes by course,
student, or instructor can be pulled from the repository for analysis as needed. This
reporting is done through a reporting system called Enterprise Reporting.
All instructional components are embedded in the program curriculum and all curriculum is
related to the program outcomes. Data collection, analysis of data, and improvements to
instruction are stored in the Pearson Learning Studio Platform under each course
designated as an assessment course.
Qualified faculty members teach the related instructional components as per Oregon
Administrative Rule (OAR 589-008-010). Standards for teachers of lower division collegiate
courses must include a master’s degree in a subject area closely related to that in which the
instructor will be teaching or in areas in which individuals have demonstrated their
competencies and/or served in professional fields. In cases in which documentation to
support the individuals’ proficiency and high level of competency can be assembled, the
master’s degree requirement may be waived at the discretion of the college president.
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2.C.16 - Continuing Education
BMCC demonstrates commitment to its comprehensive mission statement to provide
“professional/technical training, workforce development, and self-improvement that will
strengthen the economy and provide opportunities for personal and professional growth”.
BMCC partners with a variety of public safety, health occupations, educational agencies,
and industry specific licensing partners to provide focused training as well as certificatebased college credit and non-credit career technical programs.
BMCC has an especially strong partnership with regional fire and rescue agencies, wild land
fire agencies, the Oregon Department of Corrections (ODOC), and Oregon’s Public Safety
Standards Training (DPSST). These partnerships have resulted in the development of
Career Pathways Certificates that afford students the opportunity to begin a college course
program while upgrading their workforce qualifications and advancing at their worksite
while completing a college degree.
2.C.17 - Control of Curriculum
BMCC maintains direct and sole responsibility for the academic quality of all aspects of its
continuing education and special learning programs and courses by using standardized
assessment of students, controlling academic standards through direct hiring and
evaluation of instructors, requiring outlines and syllabi of all learning activities and
maintaining direct control of records of student accomplishment and completion of
instruction. Instructional administrators are responsible for gathering and keeping on file, all
syllabi and outlines. Outlines and syllabi for courses requiring approval at curriculum
committee are kept on file in the Office of Instruction, both hard copy and electronically
through the IPSI files. Planning and implementation of non-degree continuing education
courses are coordinated through the Small Business Development Center and the Office of
Instruction. Faculty are only involved in planning that directly impacts respective degree
programs.
2.C.18 - Continuing Education Control
BMCC doesn’t grant CEU’s at this time. The norm for granting credit is performing activities
which demonstrate the learning outcome performance has been met as determined by the
qualified instructor. Granting of degrees is relevant to the institutional mission and policy by
students meeting the core competency skills noted in the Colleges’ strategic plan.
Consistency of the programing is maintained in the Office of Instruction which works closely
with the Curriculum Committee. Stated course performance objectives, course and program
outcomes are the measurement of identified learning outcomes.
2.C.19 - Course Record
BMCC maintains non-credit course information in our AIS system in modules AdminView
and Course Management. In addition, instructional administrators maintain working files
detailing term-by-term courses offered, course descriptions, enrollments/FTE data, and
course outlines. IT is responsible for managing the AIS system and instructional staff enters
information/data. Instructional administrators use the ACE (Oregon Community College
Adult Continuing Education Catalog) to meet the criteria and standards of the State Board of
Education.
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Student Support Resources
2.D.01 - Effective Learning Environments
As a comprehensive community college, BMCC provides educational and training
opportunities as guided by BMCC’s local Board of Education and as measured by NWCCU
and CCWD. Course delivery is accomplished through a variety of modalities to include: face
to face lecture/lab presentation and synchronous and asynchronous distance courses using
technology-based collaboration tools.
BMCC offers a variety of support services for all students to include tutoring (face to face
and online options), placement assessments, disability support services, computer-based
GED, library services, computer labs, online degree audit system TRiO/SSSS, and a Student
Success Center located on the Pendleton campus.
The Student Success Center occupies a space that has transitioned to focus more directly
on the needs of the student. In addition to learning support in the form of tutoring, success
coaches are available to assist students in their academic and career planning, and they
will work in partnership with faculty advisors to increase student retention and completion.
Nearby, the Student Health and Wellness Resource Center has been readied for the 20142015 inaugural year. Along with this, the Garrett Lee Smith Memorial Library, dedicated to
inform the college and public on issues of depression and suicide, reside in the center. This
has been a partnership with the Confederated Tribes of the Umatilla Indian Reservation,
including the Yellowhawk Center which is dedicated to serve those on the reservation
struggling with psychological issues.
2.D.02 - Student Safety
The college has taken every available precaution to provide a safe and secure atmosphere
for student’s staff and the public. This is done by ensuring an accurate and usable
“Emergency Response and Crisis Management Plan” (Exhibit 29) is in place and exercised
annually. Technologies are utilized to capture and correct safety issues, all problems are
documented and corrected, and a safety committee is organized and governs all safety
issues. All incident reports, crime statistics and other documentation are made available to
the safety committee and other governance committees and students detailing all safety
issues.
The college is in the process of updating related safety policy and procedures. A behavior
intervention team (BIT) is being developed as well as new “student of concern” protocols in
keeping with the most recent SaVeAct requirements. Staff are trained in QPR and ASIST for
suicide prevention and continue this work collaboratively with community partners.
2.D.03 - Ability to Benefit
The College meets its mission, core themes, and characteristics by recruiting and admitting
students who have the potential to benefit from BMCC instructional offerings. College staff
accomplish this with regular visits to service area high schools that includes visits with high
school administration, counseling offices, high school students and their parents. Students
are informed of the various instructional offerings through visits, the annual academic
catalog, information provided on the college website, and during advising appointments.
Placement assessments in math, reading, and writing are required and are integral to
appropriate course placement. All new degree/certificate seeking students are required to
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meet with their faculty academic advisor to be cleared to register. Advisors, success
coaches, and orientation courses provide information on degree requirements, prerequisite
course requirements, and support services available to students based on the student’s
particular needs.
An annual catalog is published and placed on
the BMCC website for students and faculty to
access. It includes information about academic
requirements, transfer policies, graduation
requirements, and student support services.
2.D.04 - Teach Out
The college has appropriate policies and
procedures in place in the event the decision is
made to eliminate or significantly change a program of study. This is evidenced in 07-20040009 (Exhibit 14). The registrar and office of instruction coordinate the process of
contacting potentially affected students about program elimination. The registrar notifies
each student regarding options to complete the program within the guidelines set forth by
the college and in accordance with NWCCU guidelines.
2.D.05 - Catalog Publication
The catalog is published annually and incorporates all degree and course changes made
and approved at the college and state level for the preceding year. Any changes that are
approved after publication are dealt with by creating an addendum. It is published in hard
copy, CD’s, and online. The online version is updated as dictated by approved changes. All
of the college units hold responsibility for the catalogue content and as it is developed each
year, each unit is given draft revisions for edit. The office of instruction holds responsibility
for the accuracy of programs courses and instructional content. The business department
holds responsibility for the accuracy of fees, tuition, and related costs of attendance. The
registrar holds responsibility for records, admissions procedures and testing. Other entities
provide input and edit for accuracy in the catalogue.
2.D.06 - Publication Accuracy
All college program specific publications, digital and hard copy, provide necessary
information on the eligibility requirements for certification or licensure into occupational
fields the program prepares them to enter. Some programs have a detailed program
application process that steps them through the application process including background
checks, immunization records, and other reviews that are required for them to enter training
into a chosen profession which requires state or federal licensure. Students who do not
meet the requirements as imposed by the profession at the state or federal level are
advised to pursue another program of study.
2.D.07 - Student Record Security and Retention
The college has a comprehensive student records retention policy that provides for the
secure retention of student records. Electronic records are secured and backed up by the
colleges IT department. This policy is shared with all front line staff at the college’s various
locations who are responsible for maintaining student records in accordance with college
policy. An email is sent out to all locations at the end of each term reminding them to
forward all student records to the Pendleton location for long term storage.
BMCC 2014 Self-Study Page 44

Policies have been established and shared with all staff regarding FERPA and the release of
student records. All new staff are required to take BMCC’s on-line FERPA training.
Returning staff receive an annual FERPA reminder at in-service and are sent a FERPA guide
by the registrar which is also posted on the staff and faculty resources web pages. All
requests for release of information are sent to the registrar and notes are made in each
students file either electronically or in the students paper file.
2.D.08 - Financial Aid Program
Information about grants, loans, deferred tuition plans, Veteran’s education benefits, and
scholarship opportunities are provided to our students on our website, in our college
academic catalog, student handbook, and in our HD109 course that is required for all new
students as of the 2011/12 academic year. The front-line staff at all centers have been
trained to assist students in locating this information and in answering general questions
related to each type of assistance. Student success coaches also assist in helping students
understand these resources. The recruiting department works with area high school
students and counselors to assist students in applying for scholarships and financial aid.
The BMCC financial aid department also provides FASFA nights at area high schools in
conjunction with College Night Oregon as well as other outreach efforts.
2.D.09 - Financial Aid Repayment
Students receiving federal financial assistance are informed of their repayment obligation
during their annual entrance and exit loan counseling and as provided in their master
promissory note. They are also reminded of this in HD109 Academic Planning, a one credit
course required for all degree seeking students. The director of student financial assistance
monitors the college’s loan default rate and is responsible for keeping the college informed
of our annual rate and any possible actions needed to address the loan rate.
2.D.10 - Academic Advisement
Placement assessments and academic advising is mandatory for all degree/certificate
seeking students. This information is listed on the college website and in the college
catalog, student handbook, and is shared with students at the time they take their
placement assessments. Whenever possible, students are placed with faculty advisors
within their area of study. Advisors are provided training on an annual basis and as needed
throughout the year. Advising newsletters are sent out quarterly to all advisors and advising
alerts are sent as needed. Training and other support is coordinated out of the advising and
testing office. An advising task force, consisting of mainly faculty members, provides
assistance in the assessment and improvement of the advising model for the college. The
task force meets on a quarterly basis. Advising tools are provided online on the faculty
resources web page. A training module is being developed for access through the college’s
online instruction domain. A hardcopy manual has been developed and both will be updated
as required by changes in programs or processes. The college has policies and procedures
in place to direct and support advising.
Effective fall 2014, BMCC will be transitioning to a comprehensive advising model that
includes both faculty advisors and student success coaches. Students are assigned an
advisor and a success coach according to goal and degree intent. Advisors and success
coaches have complimentary roles in supporting each student’s progression and
completion. An Advising Steering Committee comprising faculty and success coaches as well
as other critical student support staff is also under development. Online academic planning
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and completion tools for both students and advisors/coaches is in development. This
change has come about as a result of the college’s internal review of its previous advising
model and what was learned about student success from engagement in Achieving the
Dream.
2.D.11 - Co-curricular Alignment to Mission
BMCC provides a number of co-curricular
activities to students, including Sports, Clubs
(Young Farmers and Ranchers, Phi Theta Kappa,
Veteran’s Club, Native Students Club, Livestock
Judging Team), and Leadership Organizations
(Associated Student Government, BMCC Student
Ambassadors). The college also sponsors
events, such as Arts and Culture Festival,
Diversity forums, Bette Feves Art Gallery
Exhibits, Christmas Eve dinner for the community, and theatre productions.
Each activity is governed by employee oversight, rules, by-laws, or constitution. The
Associated Student Government (ASG) governs themselves with a constitution and by-laws
and adheres to the institution established procedure 07-2006-0009 (Exhibit 14). Student
government allows students to engage in decisions that impact the quality of education at
BMCC. Students on ASG participate in committees across the campus that are responsible
for carrying out the core themes of the college. Each club has an employee advisor. BMCC
has student ambassadors to assist the director of student recruitment and marketing with
recruitment activities. The director is tasked with overseeing and directing the ambassadors
activities in accordance with procedure 01-2005-0007 (Exhibit 14).
Co-curricular activities directly support the mission of the college to provide opportunities for
personal and professional growth. Of the many activities each year, the following serve as
important examples:
• The Blue Mountain Community College Associated Student Government sponsors an
annual Christmas Eve Dinner held every year on December 24th for less fortunate
families and individuals in our community. This tradition has been in place for 43 years.
In 2013, we served a record number of 750 individuals on and off campus. The
individuals and families that we served were thankful for the warm meal, presents, and
most of all the camaraderie provided by the ASG and community hosts.
• Donations help with the overall cost of the event. BMCC staff volunteers assist in a
variety of ways such as making stuffing, preparing the wonderful dinner, seating and
serving dinner to the families. Our ASG members enjoy the highlights of Santa’s room by
helping young children choose a present from Santa’s bag.
• Phi Theta Kappa is the largest student organization at BMCC with approximately 120
members. Membership is available to anyone with a 3.5 CUM GPA. The chapter offers a
50% membership discount if the membership dues are felt to be a barrier to some who
would like to join. The chapter participates in a research project each year to support a
part of the chapter success criteria defined by the national organization. The chapter
also completes at least one community service project each year. In the past they have
done coat and blanket drives and participated in the Pendleton River Walk cleanup
BMCC 2014 Self-Study Page 46

project. Additionally, this group helps with hospitality at the theatre presentation each
term and at the Arts and Culture Festival.
• BMCC selects two students each year, to attend the All Oregon Academic Team
recognition event in Salem. These students are most often members of the BMCC PTK
chapter even though the application is available to all BMCC students. During the 201314 Academic Year BMCC had its first Silver Scholar recipient of the All-USA Academic
Team. This BMCC student was one of only 50 selected in the nation. The advisors for
the BMCC chapter have attended two of the last four National PTK Conventions and have
sent PTK members to the regional meeting in the Portland area.
• This past year BMCC recognized there was opportunity to increase student engagement
and leadership. Student Affairs leadership joined the ASG Board in conversation about
this and together agreement and recommitment was made to increase student
engagement and enhance the leadership skills and education component of the student
leader program. As a result the ASG budget has been revised reflecting increased
support towards engagement activities. Additionally the ASG and student ambassador
advisory responsibilities have been combined for continuity of leadership training and
curriculum as well as collaboration. We believe the collaboration of the two leadership
groups will improve the effectiveness of the projects each facilitates and improved
communications will enhance the ability of both to promote engagement of the student
body and the community.
• Historically, the BMCC student ambassadors have acted as the face of the BMCC
student body in the community and especially in BMCC's service area high
schools. These students adopt high schools (many adopt their alma maters when
applicable). They build relationships with high school students and the staff at those
schools. They share information about programs available at BMCC and the admission
process. They also attend community events like career fairs and other events where
BMCC is represented. They provide hospitality on the BMCC campus and at BMCC
Learning Centers. They give campus tours, provide information to students on campus,
and staff the BMCC ambassador office in Morrow Hall. These students have a
reputation of professionalism and reliability and are often requested to participate in
BMCC staff committees and projects where student input and perspective is needed.
2.D.12 - Auxiliary Services
The bookstore and food service are the two most prominent auxiliary services available at
the college. The bookstore provides current text and reference materials in a hardcopy and
online format. Textbook rental is also available in an online format. The bookstore also
provides clothing, snacks, supplies, and a mail/copy center and it sells a wide variety of logo
apparel that boosts the sense of student belonging. Other books and materials are provided
which enhance the educational environment and personal growth opportunities for students
and community.
Food service is provided by an outside contractor and offers popular food entries during the
noon hour and provides catering for meetings and other events on demand.
Verbal input and a suggestion box provided by ASG provides feedback that is reviewed and
where applicable changes are made that reflect this input. Students are surveyed each year
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by the office of instruction to specifically measure satisfaction of BMCC’s food services.
Since 2008, student satisfaction in this area has steadily climbed by an average of 3.5
percent, from 3.55 to 4.31 out of 5 (Appendix G).
2.D.13 - Intercollegiate Athletics
The college provides athletics and leadership opportunities that are academically
demanding and co-curricular in nature. Athletes and student government members alike
must maintain an acceptable course load and satisfactory GPA.

BMCC Student Athlete Cumulative GPA ‐ 2013‐2014
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There were 115 student athletes in 2013-2014 with a 94 percent retention rate. Of the 50
sophomores in the cohort, 21 graduated (42%). Student athletes are required to take a
course load of at least 12credits and maintain a GPA of 2.0 or better. This is also true for
student ambassadors. All student ambassadors must complete a placement test, maintain
a 2.0 GPA, and have a cumulative credit completion rate of 66.67 percent to keep their
scholarships and financial aid. Student athletes and student leaders agree to abide by
behavioral conduct as well as academic standards.
BMCC student athletes perform well and are successful on the field, in the arena, on the
court, in the classroom, and in our community. For example, we had seven student athletes
from various sports (both men and women) named to the Northwest Athletic Association for
Community Colleges (NWAACC) East Region All-Star roster in 2013-14. One of our women’s
volleyball players was named most valuable player of the year and NWAC player of the year.
Many of our student athletes perform academically at the NWAACC All Academic (3.25 GPA)
as well as NWAACC Academic Leadership (3.50 GPA) levels. BMCC Rodeo is well-regarded in
the NIRA and our students consistently perform well at regional and national levels. Each of
our athletic teams contribute service to the community such as shoe drives for the
homeless, canned food drives, and cancer awareness events.
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2.D.14 - Distance Education Identity Verification
Blue Mountain Community College has developed a robust online learning environment to
accommodate students throughout our 18,000 square mile district. Online students go
through the same registration process as face to face students. The registration system
generates a student ID to identify them for class rosters, my.bluecc.edu and
BMCCONLINE.org online course systems. Students taking online courses are evaluated and
credentialed based on their student ID and meeting the outcomes. Students can only
access the online course system using the login credentials given to them from the BMCC
registration system. Students are made aware of the security of their accounts through the
student handbook and the login information provided by the BMCC registration system.
Evaluating online students requires the same responsibility by instructors as a face to face
class.

Library and Information Resources
2.E.01 - Access to Library Resources
Collections and Access
The Library of Blue Mountain Community College holds in excess of 52,000 monograph
titles, subscriptions to 119,000 eBooks, and nearly 60 online databases providing access
to hundreds of full text journals, eBooks, reports, and newspapers to meet the academic
needs of BMCC’s educational programs and to support the research needs of BMCC
students, faculty and staff (Core Themes
One, Two, Three, and Four). The level of the
collection is adequate to support
undergraduate instruction and is at
appropriate reading levels to introduce
developmental-level readers to the core
curriculum (Core Theme One) as well as
support college-level coursework and
independent study (Core Theme Two). A small part of the collection supports outreach and
community interests.
The library is committed to ensuring that its collections remain forward-looking, diverse in
breadth and form, open to browsing, and of a level, currency, and quality to match the
curriculum of BMCC (Strategic Plan Goal One). Through promotion the library makes people
aware of the resources available to them, and through innovation it makes access to these
resources easy. The library’s creation of online guides available through the CMS further
democratizes access. Configuration of the Library’s physical and virtual spaces responds to
the changing habits of its users to enrich the education experience and to multiply the ways
in which people can pursue inquiry (Mission Statement). The library’s collaboration with
partners yields improved access, broadened knowledge, and enhanced services (Strategic
Plan Goal Three). The BMCC Library provides Interlibrary Loan and document delivery
services free to students, faculty, and staff. The library has reciprocal borrowing agreements
through its membership in the Sage Consortium with several other Oregon community
colleges, numerous public libraries, and with Eastern Oregon University. Worldwide
reciprocal borrowing is provided via OCLC’s extensive network.
The librarian, an experienced bibliographer acting in the capacity as curator of the
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collection, is ultimately responsible for materials selection and de-selection. The librarian
remains current with new products and books in all subject areas through review services
such as Choice and through extensive daily networking with national colleagues. The
librarian is aware of program needs by serving on the Curriculum Committee and working
with faculty when providing classroom instruction. All faculty are invited to submit requests
for materials, print and online, to support their programs; some faculty have been proactive
in materials selection. In addition, faculty are invited to review the collection to recommend
removal of outdated materials and their replacement with new editions or acceptable
substitutes.
Because BMCC is a commuter campus and because Distance Education students make up
a significant portion of the student body, the librarian is placing increasing emphasis on
electronic formats in order to provide equal access to all students and faculty 24/7.
General databases such as the GaleCengage suite underwritten by the Oregon State
Library, Credo Reference, and Oxford Reference Online are available and usable by students
at all academic levels and in all disciplines (Core Themes One and Two). For professional
programs, the library provides products such as CINAHL, Nursing Resource Center, Sanborn
Maps: Historic Maps of Oregon Cities, Business
& Company Resource Center, and Performing
Arts from Oxford Reference Online (Core
Themes Three and Four). The complete list of
online resources and links to all the library’s
products and services is available via the
library’s webpage, <www.bluecc.edu/library>.
The Library also provides a specialized subject
collection in its newly-inaugurated Special
Collections Room. The Theater Costume and
Social History collection of retired theater
costumer Susan Lilly is available for onsite research. This collection contains such
ephemera as show prints from plays costumed by Lilly and an example of one of her
working notebooks that demonstrates process from project inception to final production.
The library provides equipment and rooms for viewing DVDs and videos. The A-V collections
are arranged using the same Dewey decimal classification as the monograph collection, but
are shelved separately, also on open shelves, to facilitate browsing these formats.
The library provides computer workstations and laptops for in-library use. There is wireless
connection to the network available throughout the library as well as other sites at all BMCC
locations. Current planning by IT should provide digital tablets (iPads) for student use in the
library in the near future.
Physical Library Facility Information
The physical library facilities at Pendleton are available to patrons from 7:30 a.m. to 8:00
p.m. Monday through Thursday, 7:30 a.m. to 4:00 p.m. on Friday, and 1:00 p.m. to 5:00
p.m. on Sunday during the Fall, Winter, and Spring quarters. Summer quarter hours are
8:00 a.m. to 4:00 p.m. Monday through Thursday. The entire campus is closed FridaySunday. Intersession, holiday, and special hours are posted. The library is closed during the
month of August.
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The Physical Facility
Square Footage
Seating Capacity
Study Rooms
Computer Workstations / Laptops /
Tablets

Pendleton Campus
Approx. 7,691 sq. ft. on two floors
125
11
26

The library staff maintains a website featuring a weekly blog, links to its services such as
Interlibrary Loan, purchase requests, and student research guides and links to the online
catalog (also available on the free web), and to the licensed databases accessible through a
proxy server providing authentication to all with a BMCC library barcode (free to faculty,
staff, and enrolled students). Patrons can access electronic journals and databases 24/7
from any off-campus location.
2.E.02 - Library Planning
To ensure the collection meets the needs of the curriculum at the course level (Core
Themes One, Two, Three, and Four), the librarian encourages faculty to submit requests for
additions to the collection, all of which are purchased by the library. Similarly, faculty are
invited to inspect the collection in their discipline areas and to make recommendations for
the withdrawal, updating, and replacement of materials considered no longer useful. Older
items that have historic value to the collection are retained. If exact replacements or new
editions are not available, instructors are consulted about the purchase of similar
replacement materials. All student suggestions are considered and acted upon as well,
when possible. The librarian initiated a Popular Fiction collection comprising lightly used
donated books, which has proved popular with staff and students.
The librarian has requested direct feedback from faculty, with mixed results. In January
2012, a formal survey was disseminated from the vice president of instruction to all fulltime
faculty. There were only eight responses, all from faculty who already have been avid users
of the library in the past.
The librarian visits other BMCC locations during each quarter, to meet with the associate
vice presidents and/or to teach face-to-face instruction sessions at the invitation of branch
faculty.
Materials are available to all BMCC students regardless of location. Some materials are
physically delivered to other BMCC locations, others to students’ local public libraries as
Interlibrary Loans, and some are delivered via USPS directly to students’ homes. Online
resources are available to all 24/7 regardless of location.
The library has been collecting data recommended by the Association of College and
Research Libraries pertaining to the physical library on the Pendleton campus. These data
have been used to guide staffing decisions and open/closing days and times. We consult
circulation and in-library use data to determine the value of materials to our users. With our
major project to move all services and materials online, we will now be collecting usage data
for databases, and—to the extent possible—by location day, and time of access.
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2.E.03 - Appropriate Instruction and Support Using Library
Instruction
The Director of the Library created a staff development plan (Strategic Plan Goal One) to
train all staff to participate in building a comprehensive online presence. When complete,
this site will deliver materials, services, and instruction online within BMCC’s course
management system.
Currently under construction is an online Information Literacy course that will be a required
lab for designated writing courses. It will be available to all so faculty can assign all or
selected modules to their students, regardless of academic discipline.
When finished, this site will be promoted heavily to both faculty and students at all locations
and all students will be enrolled in this online “course” (the site). The librarian contacted
faculty via a survey to alert the faculty to the coming CMS presence, asking their
suggestions for content. Few faculty have availed themselves of this resource thus far, but
the number increases modestly each academic year. Most receptive to this instruction are
new and adjunct faculty, especially from the outlying centers. Local secondary school
instructors request library visits and research instruction as well. Students from Echo High
School and Pendleton High School have visited, received instruction, and conducted
research onsite.
The Information Literacy sessions are conducted by the director and provide an overview of
library facilities, service and materials, effective research strategies and navigation of library
resources. All sessions are accompanied by handouts to refresh students’ memories as
they begin to research on their own.
Pendleton campus students receive individual instruction as needed in the library. The staff
are trained to be pro-active and approach students who might need assistance.
2.E.04 - Library Evaluation
Quality and Adequacy
The Sage Consortium of eastern Oregon, in which BMCC participates, provides a shared ILS
and a federated catalog of all 70+ SAGE libraries. There is a courier service for Interlibrary
Loans.
BMCC participates in group discount database licensing through the Oregon State Library
and the Oregon Community College Library
Association’s relationship with the Orbis
Cascade consortium. The librarian explores
the possibility of external partnerships to
maximize budget and connect with the
community.
The librarian monitors listservs, professional
organizations, and professional publications
daily to evaluate information resources.
Services are benchmarked against similar
institutions and feedback from BMCC library
users (Core Themes One and Two).
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In addition, the librarian meets personally with vendors, consults other Directors and
Collection Development librarians, and notes program changes in the Curriculum
Committee (of which she is a member) to ensure resources meet program needs.
Utilization
The professional development plan referenced above is also to train staff to be aware of
best library practices and to upgrade their technology skills. This is to provide the kinds of
online services and materials recommended by community college libraries throughout the
nation. When the online suite of services, materials, and instruction are incorporated into
the CMS, there will be a publicized rollout. The librarian will promote this as she currently
promotes services and materials during in-class instruction sessions and during the miniinstruction sessions in the Student Learning Center. The CMS is in place and, as soon as
products, e.g. LibGuides and tutorials, are created, will be fully available to all faculty and
students. A number of these are available online through the CMS already:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

“Take the Library Website for a Spin” (eCompanion)
“Quicksearch our Catalog” (eCompanion)
“Printing Powerpoint Slides” (eCompanion, embedded YouTube video)
“Printing Webpages” (eCompanion, embedded YouTube video)
“Develop a Topic: Starting Your Research” (eCompanion)
“Search Terms: Words Are Important” (eCompanion)
“Boolean: Is That Even in English?” (eCompanion, embedded YouTube video)
“Internet Searching: Using Google & More” (eCompanion)
“Says Who? Evaluating Internet Sources” (eCompanion)
“Credit Where it's Due: Citing Sources” (eCompanion)
“Emergency Medical Technician” (LibGuide)
“InterLibrary Loan: We Can Get That 4 U” (eCompanion)
“BMCC Videos Streaming Online” (Libguide)
“Widgets Library for Course Pages” (LibGuide)
“BMCC Videos Streaming Online” (Libguide)
“Widgets Library for Course Pages” (LibGuide)

Staff and student library workers are encouraged to increase their database search skills
and their mastery of the physical layout of the library so they can be of genuine help to
patrons who often need basic instruction in order to locate and utilize the broad array of
materials available.
Security of the Collection
The library has a security gate at the front entrance, but the workroom door to the main
building hallway remains problematical. The ongoing campaign to restrict access to the
library after hours appears to have improved the situation. Surveillance cameras in the
hallways also maintain security as offenders can be clearly identified.
Two outside doors, locked from outside, but not locked from inside (for fire safety), are not
adequately alarmed and materials can be removed through these doors. This appears to be
more a potential issue than an actual problem. An attempt has been made to educate staff
and faculty to the need to check out materials, especially equipment, through the library’s
ILS circulation system. This has improved, but is not universally accepted. The security of
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licensed online databases as required by our license agreements is ensured by the
requirement that off-campus users authenticate through BMCC’s EZ Proxy server using the
BMCC Library barcode, which is free to staff, faculty, and enrolled students.

Financial Resources
2.F.01 - Institutional Financial Stability
BMCC employs a four-year projection model to determine its financial stability. This complex
matrix of spreadsheets features a wide array of variables that can be changed by
administration to see the effects across four years into the future. The primary purpose is to
ensure financial stability, including necessary reserves for three to five years into the future,
anticipating labor, materials and supplies costs as well as revenues from tuition, fees, and
State support funds.
BMCC is required by board policy (IV.F) to maintain an end-of-fiscal year balance of $1.5
million to maintain the necessary cash flow from July 1, until mid-August, which is a time
when no funds are coming into the college, yet expenses – primarily payroll – are still
required to be paid. This is also a time when, to a large degree, the materials and supplies
budget is expended as programs and services prepare for the upcoming academic year.
Daily cash flows are met by monitoring bank accounts on a daily basis to maximize interest
earnings by transferring funds between investments and checking accounts.
Since 2009, as enrollments climbed due to the falling economy, fiscal demands have not
outpaced cash flows or reserves. With mild winters and prudent spending, the reserve has
been built to healthy numbers. It is projected to steadily decline over the next four year as
the college reinvests in its human resources, but this largely depends upon the economic
health of the State as seen in the level of community college support fund.
To avoid financial risk, the business office is charged with following and annually updating
fifty administrative procedures that, along with internal controls, mitigate potential problems
(Exhibit 14).
BMCC includes long-term financial obligations in its projection model. One such example is
the requirement to meet Public Employee Retirement System (PERS) payments. Since this
obligation can vary widely from year to year, the business department anticipates the
expense and when necessary, sells a pension bond to meet the financial need in the future.
Property taxes are assessed to meet general obligation bonds.
To fund the operation of the college, revenues include state general fund support, property
taxes, tuition and instructional fees, special fees, donations, sales and services, interest,
rental income, administrative cost revenue, and college reserves. State funds are
distributed to the seventeen community colleges as well as the state oversight agency
(Oregon Community Colleges and Workforce Development) by employing a distribution
formula that adjusts the appropriation based on assumptions for enrollment levels and local
property tax levels. As a part of the four-year projection model, future property tax, state
support and tuition and fees revenues are estimated and the model is continually updated.
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New financial resources are developed by
increasing tuition and fees, seeking out new
grant and contract opportunities and adding
new donations through the BMCC Foundation.
Annually, the college evaluates the need to
increase tuition and fee rates in order to
maintain program offerings. The BMCC
Foundation is a separate 501(c)(3)
organization expressly formed to support the
college and its programs and services through
alumni development and the acquisition of
donations.
2.F.02 - Resource Planning and Development
Each fall, the budget preparation process
begins by determining what type of budget will be prepared and what processes will be used
to develop the budget. From this, a budget schedule is created to guide the development of
the annual budget. To do this, management works closely with their respective work units,
peers, and supervisors to develop initial requests. These elements are guided by
Administrative Procedure 01-2004-0005. The early work is gathered and presented to the
Integrated Resources Committee, which is a cross-functional committee of college
employees and students. This committee meets on a monthly basis to review resources and
with the president, craft a budget recommendation to submit to the Budget Committee (see
2.F.03).
The college has set aside minimal budget authority for unexpected expenditures that may
arise. Additionally, the college’s building fund can be used for unexpected infrastructure
repairs or replacements.
Resource planning is accomplished by analyzing resource levels for the current as well as
prior years, adjusting for known or anticipated changes. This process includes changes
which may affect state funding and property tax resources. Enrollment levels play a large
part in this and many factors are considered in projecting enrollment. These include local,
regional, and national economic indicators, recruitment and program development.
Grants and contracts are aggressively pursued. To assure the college has the necessary
resources to administer grants, Administrative Procedure 02-2006-0001 (exhibit 14)
includes a grant analysis worksheet that specifically requires district or region-wide program
priority over limited-service grants. As a part of this analysis, each or contract opportunity is
reviewed to assure it is in alignment with the strategic plan.
2.F.03 - Budget Planning and Development
BMCC adheres to Oregon local budget law. In accordance to that law, a budget committee
of community members from towns across the district is formed to provide input on the
college budget. An agenda item during the budget meeting allows for input from the general
public. Once approved by the budget committee, the BMCC annual budget is submitted to
the Board of Education for final approval. The college controller is tasked with budget
preparation and presentation to the committee. The accounting functions and processes
that are involved in budget preparation are managed for consistency and accuracy by
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administrative procedure 01-2004-0005 (Exhibit 14). This procedure is reviewed annually
by the controller.
2.F.04 - Effective Internal Controls
The college budget is managed with the administrative information system (AIS), which the
staff uses to provide timely and accurate information internally and to local, state and
federal authorities. The college regularly updates this system by working with the AIS
contractor to assure compliance.
Effective internal control is designed to ensure reliable financial reporting, effective and
efficient financial operations, and compliance with applicable laws and regulations that
prevent fraud or theft. Internal controls are reviewed annually by the finance department.
Training opportunities are regularly provide within the department as well as all employees
on purchasing, procurement, cash management, and other financial operations.
An annual audit is made by an independent accounting firm and a report is presented by
that firm annually to the Board of Education. This report will issue findings on the college
financial processes. The college, through meticulous compliance, has enjoyed clean reports.
2.F.05 - Capital Budget
Both short-term and long-term capital budgets are reflected in a separate fund under the
building fund. This fund is primarily for capital projects, but can also be used for deferred
maintenance projects. Planning for these projects is generally long-term, employing the
facilities master plan (Exhibit 19) to prioritize projects in a more informed way. Capital
construction is also accomplished through approved local bond election and the resulting
general obligation bonds.
Periodically, an amount of capital
construction dollars from a statewide
community college pool is provided to the
college with the expectation that the funds
are matched by local dollars. The state also
provides lottery-backed funding for capital
construction. BMCC benefitted from this
with its latest construction project – the
32,000 square foot Hermiston Center built
in 2011. Before this, the last general
obligation bond was received in 1999 to
build the Science and Technology building
as well as to renovate other centers. The college prioritizes upcoming capital projects by
analyzing the four-year budget projection model along with the facilities master plan.
The building fund requires a minimum balance of $500,000 to be reserved for emergencies
and unforeseen repairs. Each year during budget development, the fund is compared to the
facilities master plan to verify needs for the upcoming budget year.
While the college can obtain general obligation bonds, capital leases, or bank loans to
finance capital outlay needs, this is only done when it is determined by the board and
leadership of the college that the revenues are sufficient to pay for the asset over the
finance period. Payments are reviewed on a monthly basis. Debt is justified if it meets the
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required needs of the college and if sufficient revenue sources are available for repayment
of the debt. In no case does the college consider the acquisition of debt where it might
adversely impact the ongoing quality and performance of instruction programs and student
success services.
Capital improvement planning is based on the needs assessment of the facility master plan,
which is outlined and guided by the BMCC Strategic Plan with primary consideration and
alignment to budget and available resources.
2.F.06 - Defined Financial Funds
BMCC segregates its general fund from enterprise, special revenue, and agency funds.
These separate funds are given their own budget authority that the college administrators
closely monitor to assure proper expenditure through an AIS approval process. Each of
these different funds has clear definition and oversight by the finance office to assure any
request is made to the proper fund. Proper use within each fund is primarily the
responsibility of the respective administrator, again with finance office oversight to comply
with government standards and practices.
Between the general fund and the other funds (except the agency fund), it is possible to
have fund transfers as a part of end-of-year reconciliation. For example, if an enterprise
fund (e.g. the bookstore) makes more than it spends in its budget, funds may be transferred
to the general fund. Likewise, if the bookstore loses money, funds may be transferred from
the general fund to cover the loss.
2.F.07 - External Financial Audit
The college has three audits each year – a preliminary audit in early fall, and annual audit
around the end of October, and a bookstore inventory audit at year’s end. The college has a
five-year contract for auditing services with an
external accounting firm that has no other
relation with the college.
In the past, the college has had grant program
financial audits as well as a special state audit
on unclaimed property.
During each audit, input is encouraged and
opportunities are provided for internal and
external stakeholder input. Following the audit,
the president and finance staff meet informally
with the auditors to discuss the results of the
audit including needed improvements and any
significant findings. An audit report is then
formally presented to the Board of Education audit sub-committee and finally a formal
presentation is made to the board.
2.F.08 - Fundraising
Fundraising activities are accomplished under the management auspices of the BMCC
Foundation per Administrative Procedure 02-2003-0005. (Exhibit 14) The Foundation
provides support for fundraising and its primary responsibilities include alumni support and
providing scholarships to students. Funds are distributed in accordance to the designation
BMCC 2014 Self-Study Page 57

of the donated funds. All fundraising activities are conducted in a professional and ethical
manner. The foundation is audited in conjunction with, but separate from the college-wide
audit.
Additional fundraising is conducted in many different ways by instructional departments
such as the Agriculture department, where livestock are purchased and sold, and plants
and crops are cultivated and sold. These special revenue funds are closely monitored to
preserve ethical practice, with the proceeds only available for program improvement. In like
manner, athletic teams, student organizations and student support services fundraise for
the benefit of the respective program.

Physical and Technological Infrastructure
2.G.01 - Physical Facilities
Since its establishment in 1962 when it was chartered,
BMCC has grown from borrowed space at a retired junior
high, to a campus of seven buildings and an agricultural
complex on 160 acres overlooking Pendleton, Oregon. The
college also has three buildings in Hermiston – the largest
population center in the BMCC district. This includes the
college’s latest learning space opened in 2011, which
encompasses almost all the functions of a campus. The
30,000 square foot building features 14 classrooms, two
science labs offices, a testing center, conference room,
and student social and study areas. The centers in Boardman, Baker City and MiltonFreewater are smaller, but capably serve those communities.
In 2007, BMCC underwent a civil rights review of all locations,
identifying accessibility deficiencies. Based on the review and its
findings, the college took corrective action to maintain ADA
compliance. Within the last three years, the college has also been
evaluated by OSHA, SAIF, Pendleton Fire Department, DEQ and our
insurer, PACE. Because of these inspections, BMCC is confident
that its buildings are up to current and acceptable code.
For safety and security, the college has renovated space to take
every precaution in order to provide safety and security. Every
building contains security cameras in the public hallways, physical
education facility, bookstore, and service counter areas for a total
of 111 cameras at all campuses/centers. Part of the atmosphere of
safety is a result of the Emergency Response and Crisis Management Plan. Combined with
drills and sandbox exercises, this plan imbues a sense of safety for college employees and
students. The facilities master plan has identified usage of current buildings and rooms and
has found that office space is sufficient for faculty and support staff.
2.G.02 - Toxic Materials Policies
BMCC conforms to the Resource Conservation and Recovery Act with regard to handling of
all toxic materials. Every department in possession of these materials is trained in proper
practices for handling, removal, and disposal. For the BMCC grounds and maintenance
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department, chemicals are stored in a secure chemical storage area and hazardous or
flammable products are stored in approved and secured storage cabinets in each building.
Where required, employees must be trained and properly certified to handle these
materials. An MSDS online database provides the location of all hazardous and toxic
materials at the college, and the risk each poses.
2.G.03 - Facilities Master Plan
The college contracted with an architectural and design firm to create a comprehensive
facilities master plan (Exhibit 19). This plan was developed in 2012 and presented to the
college staff. While the consulting firm recommended changes to the spaces to convert
areas based on design philosophies these have not been as well-accepted by the college
community as have the schematics and evaluation of the Pendleton campus infrastructure.
2.G.04 - Equipment
BMCC equipment is evaluated on the basis of its capability to meet the needs of faculty,
staff, students, and external stakeholders. The college carefully balances needs with the
responsible stewardship of public funds. With scarce funding, the college must fashion longterm plans for even modest cost investments in equipment while lower cost items are
folded into supply budgets.
2.G.05 - Technology Systems
Over the years Blue Mountain Community College has made incremental improvements,
keeping technological infrastructure up to date. Recently a technology master plan was
completed that lays out the needs, as well as the anticipated timeline, for major
improvements to all network-related equipment. This plan calls for each building to have a
refresh of copper and fiber cabling, and replacement of all network components.
The existing campus network consists of fiber links from a central building location to all
other Pendleton campus buildings, fiber links to our four remote locations, redundancy, and
Internet access procured through
NERO Networks. A recent upgrade to
our wireless network has increased
availability at each location in
Pendleton, Milton-Freewater, Baker
City, Hermiston, and Boardman.
Microsoft Outlook software connected
to Exchange servers is used for all
faculty/staff email, while a Microsoft
Live@edu hosted system is available
for students. Accounts are provided
for all faculty, staff and students.
BMCC maintains a private, mixed
voice-over-IP, digital and analog phone system with future plans to move to all voice-over-IP.
There are multiple servers housed locally for centralized access to data, and the
administrative information system is hosted locally, but managed by Rogue Community
College.
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There are several systems that are used to support academic endeavors at BMCC. The
interactive television system (ITV) provides point-to-point and multipoint videoconferencing
capabilities throughout the main campus and to all four remote locations, and also allows
participation in state sponsored events. For distance education, Blackboard Collaborate and
eCollege are utilized for our learning management system that is accessible via web. Both
are hosted by multiple remote server farms to assure 99 percent up-time.
The college web site is hosted remotely, but managed and maintained locally. It contains
resources for faculty/staff and students, and is linked to the administrative system to allow
for online registration. There are also links to policies and procedures. Our bookstore also
has a separate web site that is hosted remotely, and it provides a place to purchase books
online.
BMCC provides computer classrooms, labs and a student learning center where tutors are
available for assistance. There are currently four “open” labs, three computer classrooms
and one proctored testing lab located on the Pendleton campus. Presently there are onehundred fifty-one computers divided between all these spaces. Additionally, each of the
outlying centers has at least one computer lab, while Hermiston has two. There is also a
proctored testing lab located in Hermiston. The total numbers of computers at the centers
stands at 116. The college has recently added fifty iPad tablet devices that are portable,
and an additional fourteen laptop computers are available for students to check out. Other
equipment that is available in classrooms includes video projectors, dvd players,
computers, speakers and document cameras. Each classroom is set up differently, and the
IT master plan that was recently completed calls for standardization of all class spaces.
About ninety percent of classroom space has some media equipment installed.
The college seeks input on technology issues by way of the information technology
subcommittee. This committee is chaired by the director of the Library, and is designed to
bring forth any issues it deems worthy of consideration.
2.G.06 - Technology Support
The Information Technology department at Blue Mountain Community College employs one
Director, two full-time managers, and three technicians (two full-time and one part-time).
The director is responsible for liaison work with the campus community, while all others
provide hands-on assistance to faculty, staff and students. All work is tracked via a help
desk system that is capable of tracking frequency of requests and a history of repairs.
Technicians are available via phone during working hours, and are on call all other times.
Each of the employees within the IT department is required to submit a professional
development plan, and the training agreed upon is made available.
Each fall at the beginning of the school year a pre-service workshop is held for all
employees. During these events there are selected sessions that address technology
related topics. Also, all IT employees are available at any time to provide individualized
training sessions for anyone who requests them. For those times when a major transition of
applications and operating systems occurs, training is provided at the time of installation for
each person receiving an upgrade. Additionally, training sessions for use of the
administrative information system are provided for individuals or small groups on a weekly
basis. These sessions must be completed before use of function-specific modules is
allowed. There are also human resources-led trainings for each new employee that are
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conducted during the first day of work. Students that need training can avail themselves of
the free tutors available in the Student Learning Resource Center.
2.G.07 - Technology Planning
In 2012, the Information Technology department at Blue Mountain Community College
completed the first ever IT master plan. The completion of this plan was overseen by the
then AVP of IT, and included work by all members from within the department. During the
process of compiling the data all academic department heads were consulted, and many of
them included their constituents in the meetings. Additionally, the senior leaders from the
various administrative departments across campus contributed information. Because of this
broad cross-section of inclusion, the plan reflects the needs of the campus community very
well.
For more frequent needs, there exists an IT subcommittee that is chaired by the director of
the library. This committee meets once each month to discuss problems and concerns from
across campus. When issues are deemed to have universal importance for a majority of
departments across campus, the appropriate expert in the IT department is tasked with
researching possible solutions. Reports of findings go back to the committee whereby a
decision is made regarding the course of action.
2.G.08 - Technology Replacement Planning
The newly created IT master plan is a living document that will be updated on a continual
basis as technology changes. Completed late 2013, the plan calls for implementation of
state of the art technology that supports the increasing use of online and distance
education courses, web based technologies and enriched graphic content. Over an eightphase term, it calls for the replacement of nearly all technology on campus except those
things that were replaced within the last two years.

Credit Hour Policy
BMCC is very mindful of credit hour requirements, which are monitored by the Office of
Instruction as course schedules are built. Administrative procedures for this include 052003-0022 “Credits and Credit Hours” and to assure that compressed courses are run
properly, 05-2009-0001 “Condensed Course Scheduling Requirements.”
Each course has an outcomes-based syllabus, which clearly and with a high degree of
specificity, states the expected learning outcomes for the course. These have, by design,
been created to reflect each hour of instruction, making the course section, however and
whenever delivered, consistent with the credit hours of the course curriculum.
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Standard 3 – Planning and Implementation
BMCC’s processes for core theme objectives planning, strategic plan and operational
planning have remained ongoing, purposeful, systematic, integrated and comprehensive.
The college has maintained a commitment to planning processes involving faculty,
administrators, staff, and students. As the 2004-2014 Strategic Plan is now being replaced
with a 2014-2019 plan, the college is in a good position to align and integrate planning and
resource allocation with the core themes. This builds focus on continuous improvement
efforts for mission fulfillment. Planning is accomplished through a variety of committees,
taskforces and workgroups at the college. All planning activities are designed to advance the
college’s mission through the achievement of the four core themes.
The college’s comprehensive planning processes are comprised of Core Theme planning,
the BMCC Strategic Plan, Learning Outcomes Assessment, Program Review, the Facilities
Master Plan, and the Technology Plan.
3.A.1 – Comprehensive Planning
BMCC regularly engages in ongoing planning by reviewing its performance on what the
college terms the strategic indicators, which are the indicators for the BMCC strategic plan,
as well as the core theme indicators,
which support the core themes. This
review process begins with a selfassessment of progress in
accomplishing the strategic and core
theme indicators as preparation for
presenting a progress report to the board
at their annual Board of Education
retreat in August. The strategic plan
features a stoplight indicator to quickly
show where the college is making significant progress, where it needs to continue working
on a strategic initiative, and where it has not made progress (Exhibit 2).
Both the strategic plan and the core theme elements have been designed to be systematic,
integrated and comprehensive. Both speak directly to the accomplishment of indicator
benchmarks leading to the fulfillment of the college mission statement. Details of both are
freely available via the college’s website or from the Office of Institutional Research.
Planning for curricular and instructional improvement has been guided by continuous
assessment of both the core competency outcomes and the department/program
outcomes. The core competencies represent standards of learning expected of all degreeseeking students (College Catalog, p. 40). More specific departmental outcomes are
assessed within courses via linked assignments to sub-outcomes that are in turn linked to
departmental outcomes (Exhibit 4). This plan of assessment includes an analysis step that
is completed by faculty during a workshop experience to assure that the assessment loop is
closed.
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In 2013, BMCC identified
Figure 1
three programs (Criminal
Justice, Early Childhood
Education, and Emergency
Medical Technician) for
review. This activity set in
motion a schedule of
regular program review that
assures a program is still of
value to the fulfillment of
the college mission. The
review also drives planning
for subsequent years as it is
designed to assess classroom equipment, educational technology, and facilities. Each of
these is responded to by the office of instruction, information technologies, and grounds and
maintenance in their respective planning and budget documents. More details can be found
in Standard 4.B.1.
The college has a schedule of student and employee surveys in which it invests to further
derive data on student satisfaction with their BMCC experience. Along with this annual
activity, the college administers the CCSSE and SENSE surveys to gain a greater sense of
student academic expectation and experience.
3.A.2 – Planning Input
The strategic planning process at BMCC, for its most recent iteration, has shifted from a topdown process to a gathering of multiple teams, followed by collaborating to produce
documents such as the BMCC 2014-2019 Strategic Plan. While the change has been
smooth and fast, it will take time to fully involve both the academic and student services
units.
Work on the 2014-2019 Strategic Plan began June 30, 2014 with an institution-wide
discussion and development of the mission, vision, and values statements. Following this, a
series of sub-teams continue to refine these elements. Along with this will be a similar
process established to review and refine the core themes, indicators, and benchmarks.
Programs and departments will actively engage in unit strategic planning that ties those
goals to the core themes.
The strategic plan during the 2004-2014 timeframe is comprehensive and addresses all
units of the college. In response to the 2009 interim accreditation visit, the strategic plan
has since then incorporated budgetary considerations and systematically employed the
process for budgetary planning. Figure 2 is an example of one element of the 2004-2014
Strategic Plan for the academic year 2012-2013.
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Figure 2

While the Strategic Plan (below) was only slightly revised in recent years by the executive
team in direct response to board guidance, all departments are involved in developing their
departmental or program learning outcomes and work to assure, to the extent that they can,
the accomplishment of BMCC’s core theme indicators and the fulfillment of the college’s
mission.

Figure 3

3.A.3 – Data-Informed Planning
Over time, BMCC has developed a greater appreciation and reliance upon data and how it
can inform the college’s planning processes. In recognition of this, BMCC added a director of
institutional research, who has proven to be valuable not just for the reporting of analysis of
data, but educating the college on the validity and reliability of the data. The college has
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developed in its planning, a diverse set of data acquisition projects that are designed to
integrate systematically and comprehensively to provide a picture of the college that can be
tracked longitudinally over time.
For BMCC’s comprehensive plan, data elements have been leveraged from the student
success and institutional improvement initiatives undertaken by the college. With data
analysis from each initiative, the college can build a profile which is presented to the BMCC
Board of Education annually. This provides progress on the institution’s mission fulfillment,
as well as progress within each initiative.
Achieving the Dream Data Partnership
BMCC is in its second year as an Achieving the Dream (AtD) institution. The college
recognized that its greatest challenge was establishing a viable plan to collect reliable data
upon which credible analysis can be done for its initiatives. AtD provides this direction
through its data coaches and mentors as well as peer institutions in the consortium. The
process is disciplined by deadlines for reports, including data findings, assessment and
reflection narratives (Exhibits 6 and 7). Achieving the Dream provides opportunities to learn
and share initiatives and strategies for data acquisition, analysis, and reporting on the
national, state and consortium levels.
In May, 2013, the college, under the guidance of Achieving the Dream, created the BMCC
Implementation Proposal, which was received by AtD (Exhibit 6). This document sets out
how the college aspires to the five AtD principles: Committed Leadership, Use of Evidence to
Improve Policies, Programs, and Services, Broad Engagement, Systemic Institutional
Improvement, and Equity. The college’s priorities are recognized initiatives at BMCC:
Priority One: First-term Experience – Increase success and completion of the first term.
Priority Two: Developmental Education – Increase successful progression to, and
completion of the gateway courses (first college-level course following developmental
education preparation).
Priority Three: Quality Learning and Faculty Engagement – Engaged faculty effectively
assessing student learning to improve the quality of degrees and certificates.
For each priority, the college has produced baseline data along with major findings and
interventions:
Priority
Priority One: First
Term Experience

2011-2012 Data
Baseline data is drawn from BMCC’s 2012 SENSE:
• Effective Track to College Readiness: BMCC 51.3,
National Cohort 50.0
• Early Connections: BMCC 52.5, National Cohort 50.0
• Clear Academic Plan and Pathway: BMCC 53.5,
National Cohort 50.0
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Findings
The rate of first-term
student success is less
than acceptable.
Students who
successfully complete
first-term courses are
more likely to continue —
mandatory orientation
and a mandatory firstterm experience course
will increase first-term
success.

Priority
Priority Two:
Developmental
Education

Priority Three:
Quality Learning
and Faculty
Engagement

2011-2012 Data

Findings

• Of the students who started their writing sequence with
LA025 in the Fall Term of 2011, only 6 percent
completed WR115 by the end of Fall Term 2012
• Of those who started with LA035, an improved 14
percent completed WR115 by the end of Fall Term
2012
• Of those who started with WR060, a better but wholly
insufficient 30 percent completed WR115 by the end of
Fall Term 2012

Students testing into
developmental math or
writing then completing
the respective gateway
course is unacceptable.
BMCC believes that
accelerating
developmental
mathematics and writing
will increase student
completion of gateway
courses and, as a direct
result, will improve the
completion of degrees
and certificates.
The assessment of
student learning
outcomes at the
discipline, program, and
institutional level has
not yet matured to the
point that it drives
continual, systemic
improvement across the
curriculum.

• Of 742 credit courses offered by BMCC, 13 percent (97
out of 742) have learning outcomes in the Learning
Outcomes Manager (LOM) repository
• Of 40 full-time instructors, 15 percent (6 out of 40) have
documented improvements to curriculum based on the
assessment of learning outcomes
• Of 350 degree/certificate-seeking students who were
assessed on their student learning outcomes in Fall
2012, 77 percent (271 out of 350) demonstrated
acceptable learning achievement at the course level
• Of 5 programs and disciplines, 7 percent (1 out of 15)
have been tied to institutional measures of degree
quality, i.e., the DQP

The 2014 BMCC Reflection Narrative states that the college continues to pursue these
priorities with explanation of troublesome areas of the initial proposal. (Exhibit 7)
Learning Outcomes Assessment
The college has been purposeful in its implementation of a systematic process for
assessment of student learning outcomes. BMCC, through prior efforts and in its curriculum
approval process, has established highly specific content goals within the course syllabus.
These are then grouped into performance objectives. Each department or program has
established outcomes and sub-outcomes that are then linked to embedded course
assignments in the learning management system. From this system, reports of student
learning are derived that are used by faculty to analyze what can be improved in the

program and in the assessment. Figure 4 is an example of the interrelations of
these elements, including the courses to which the sub-outcomes are linked:

Figure 4

A comprehensive set of assessment reports and plans for improvement based on these data
can be found in Exhibit 10. Faculty involvement has increased to 100 percent. But the level
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of involvement still varies widely. Reflected in the Response Worksheets is the general
awareness that either the outcomes are too vague to provide guidance for improvement, or
the rubric allow too much interpretation to be consistent and promote reliability. This
recognition of design weaknesses demonstrates progress for the faculty in total. Each is
anxious to meet in the fall to refine the outcomes for more effective learning assessment.
Achievement Compact
As a part of the Oregon system of accountability, BMCC defines its achievement compact
goals on an annual basis. These goals are for the most part standardized for all Oregon
community colleges, with the difference being the unique benchmarks (target) each college
creates. The achievement compact focuses upon completion of certain courses as well as
degree programs. While the achievement compact system of accountability has only been in
place for two years, it holds promise for providing longitudinal data to guide BMCC’s efforts
to improve. Below is an example of an achievement compact, including the associated
definitions:

Figure 5

Figure 6

Internal Surveys
BMCC maintains a comprehensive set of surveys and resulting data. In offsetting years,
national CCSSE and SENSE surveys are administered to BMCC students in the manner
prescribed by ACT. The results uniquely inform the college of strengths and weaknesses and
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can be compared to like cohorts of regional and state community colleges as well as the
national cohort. The college also administers internal surveys - student satisfaction,
employer satisfaction, and BMCC employee satisfaction surveys that inform leadership on
strengths and weaknesses within the college (Appendices F, G and I). The surveys are
comprehensive and systematically administered.
The core theme and strategic plan indicators combine to produce twenty-eight indicators
that support the initiatives of the college and to assess the effectiveness of the efforts as
well as to assure mission fulfillment. Data and analyses are provided to the executive team
and Board of Education to set the college direction for the following year (Appendices A and
B).
3.A.4 – Resource Allocation Planning
Resource allocation and budget allocation decisions are driven by the BMCC strategic
planning and institutional effectiveness/continuous improvement initiatives designed to
fulfill core-theme objectives and mission. With its significant emphasis on students’ learning
and achievement of their educational goals, the college’s initiatives align with and support
the mission. This includes budgeting of resources for personnel, which is a critical element
of budget-building. The revisions of the 2004-2014 strategic plan in 2011-13 were designed
for interconnection of budget with the details of operation, but the real value of the strategic
plan comes in its goals. As an example, BMCC recognized its opportunity to enhance the
college strategic goal of a comprehensive and relevant curriculum by working with the EMS
advisory board to create a highly sought after fire science program for Northeast Oregon.
This scenario is being repeated in mechatronics, unmanned aerial systems, developmental
writing, and veterinary assistant and technician. Each of these is carefully analyzed and
where appropriate, included in the budget linked with the strategic plan.
The BMCC Cabinet (directors, associate vice presidents, vice presidents and president)
make budget proposals as appropriate in the strategic plan. Through these processes, minor
capital, capital improvements, equipment, student support, and other needs are identified.
The budgetary timeline is reviewed by the president’s cabinet and made available to
employees.
To perceive planning as planning for growth and continuous improvement is challenged by
the swings in fiscal resources. Blue Mountain Community College has recently begun
participation in the LEAN process with the goals of more effective services, increased
efficiencies, and reallocation of resources. This planning effort will later be assessed, to
analyze the effectiveness of changes brought about by LEAN to show improvements for both
the students and the institution.
3.A.5 – Emergency Preparedness
The purpose of the Emergency Response and Crisis Management Plan (ERCMP) is to
establish a continuing state of emergency readiness and response (Exhibit 29). The ERCMP
is used to manage college emergency incidents to the maximum extent possible to protect
life, the environment and property, and to restore the college to normal operating conditions
in the shortest possible time. While it is not possible to cover every conceivable situation,
the ERCMP provides the basic administrative structure and protocols necessary to cope with
emergency situations through effective use of college and campus resources.
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The ERCMP is designed to provide a single source of information to protect BMCC
employees, students and visitors during emergency situations. It is also intended to facilitate
an effective response to emergencies by outside responders through the early initiation of a
recognized command, control, and communication structure (Exhibit 14).
The ERCMP covers emergencies on the campus of BMCC and all other sites owned and
controlled by the college. It is an all-hazards plan that covers natural and human-made
emergencies that may arise on the BMCC campus, including but not limited to:
• Severe weather
• Civil disturbance
• Fire
• Threats/violence
• Aircraft crash
• Hazardous material release
• Bomb threat
• Earthquake
• Community disaster.
BMCC is committed to ensuring that its Emergency Response and Crisis Management Plan
is dynamic. The ERCMP is designed to be flexible in order to accommodate contingencies of
various types and severity.
It also recognizes the need for trained, responsible individuals to use their reasonable
judgment in case of an emergency. In keeping with this, drills, table-top exercises and
simulations are used to educate employees, orient students, and coordinate with emergency
services responders.
The ERCMP is available as an “Emergency Procedures Desk Reference” in flip chart, wire
bound cover stock with a tab identifying each type of incident. Each tabbed page gives
specific, ordered directions of what to do in case of that specific emergency. These flip
charts can be found in classrooms, offices and meeting rooms throughout the BMCC
campus and centers. The BMCC Emergency Response and Crisis Management Plan is
reviewed on an ongoing basis to ensure that it
reflects the current conditions and status of the
campus facilities and personnel. During this
process the roster of Incident Command System
personnel and alternates is reviewed and
updated, if needed, along with the state of
emergency preparedness and response.
Appropriate recommendations are made to
revise any programs and/or procedures for the
president’s approval. The ERCMP also contains
provisions for continuity of service should services be interrupted during a catastrophic
event.

BMCC 2014 Self-Study Page 69

3.B Core-Theme Planning
BMCC’s core themes align with the college’s mission, focusing on excellent instruction and
learning to produce student completers in each of four major areas: Transfer Degrees,
Career/Technical Programs, College Preparation, and Continuing/Community Education.
3.B.1 – Core Theme Alignment
At BMCC, the Core Themes are based directly on the BMCC Mission Statement (Appendix A).
The college has integrated its eleven core theme indicators with the seventeen strategic
plan indicators to allow consistent and comprehensive data reporting. In order to assure
that college constituencies have sufficient involvement in the planning and evaluation
processes, reports are provided to the administrative team, college committees, and the
Board of Education. Efforts have recently begun to revise the mission statement, the vision
statement, a new statement of values, and the new 2014-2019 Strategic Plan.
Because the core theme objectives are quite general (refer to Standard One), each requires
cross-functional support and planning from student services, operations, and instruction. As
each plan element was designed, it had to satisfactorily answer the following: “Does this
help to accomplish the benchmark for a core theme indicator and therefore successfully
contribute to the meeting of an objective and its core theme – ultimately leading to mission
fulfillment?” The value of this is then focused back on guiding institutional selection of
programs and services.
From 2008 to 2013 was a time of increasing enrollments and decreasing state support. This
bred little confidence for investing in new programs and services. Instead, it was a time of
fiscal saving. With a change of presidents, a recognition that it is time to invest in programs
and services has brought the question above to light.
3.B.2 – Core Theme Planning for Improvement
Core theme planning at BMCC is integrated with our ongoing planning and assessment
processes. The integrated learning outcomes assessment activities manifest the college’s
plan for this, and the resulting analyses provide the mechanism for continuous improvement
of learning and instruction. While the review of programs is in its infancy at BMCC, it
provides an effective means to assure the necessary resources are being properly applied.
The Facility Master Plan is a work in flux, but it informs the adequacy of the physical plant to
meet the college mission. With the importance of educational technology in every facet of
the institution, the Technology Plan is key to fulfilling the BMCC mission. The 2014-2019
Strategic Plan began as a day-long, facilitated meeting of 40 college navigators who
revisited not only the prior plan’s goals and objectives, but also the mission and vision
statements, and also the core themes and objectives.
3.B.3 – Data-informed Programs and Services Planning
In response to our core themes indicators, BMCC collects and analyzes a variety of data. The
college established a benchmark for each core theme indicator, which is specified in
Standard One. BMCC built in an aggregated result to determine overall mission fulfillment
using a scale where a benchmark was either accomplished or not (4.B.1). At the mission
fulfillment level, not all benchmarks need be satisfactorily accomplished to deem that the
mission is being fulfilled (refer to Standard One). This plan achieves a nice balance for the
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evaluation of our core themes and mission fulfillment. Buried more deeply in the data
however, are the means for informing and guiding the college’s improvement efforts.
As a result of this self-study, the BMCC leadership team realized that their planning
processes are still more strongly tied to strategic plan data and assessment results and that
the college hasn’t fully incorporated the core theme indicator data. To remedy this, BMCC
has taken the following steps:
¾ Presented an assessment report for ongoing review and planning of core theme
indicators with results from the last three years (as available). This report will be
posted on the website and discussed at executive team and department meetings.
¾ Provided a draft report to the board’s August retreat for review and approval.
Minutes from this discussion are available in the evidence room
¾ Included the core theme report in the data to be reviewed as the strategic plan is
developed. As priorities are identified through the strategic planning process, they
will be linked to one or more core theme.

Standard 4 – Effectiveness and Improvement
4.A.1 – Systematic Analysis of Data
BMCC has a systematic process of assessment at the institutional, program, and course
levels:
At the institutional level, the BMCC Strategic Plan guides planning and assessment of the
college’s major goals. The plan is designed to implement and assess accomplishment of the
board’s goal priorities. Blue Mountain’s core themes and objectives are formed by its
mission statement. Data is gathered for related reports, analyzed by a variety of
constituencies across campus, compiled by the Institutional Research and Planning Office,
and reported to the board in a retreat session. Regular academic program reviews assess
resources and capacity of the various departments and programs across the college.
Academic departments assess the college’s students to determine the learning of the five
outcomes expected of all degree-seeking students. Within each academic department are
learning outcomes and sub-outcomes that are assessed by embedding the outcomes into
assignments, quizzes, and exams. At the end of each year, the faculty analyze the
assessment data. This way, course-level data can be aggregated into departmental and
even institution-wide assessment of student learning outcomes. The following matrix links
core theme indicators with data for analysis:
Core Theme: Transfer
Objective: Students are prepared for college
transfer.
Indicator: Retention ‐ 1st year to 2nd year
Indicator: Transfer‐ready – Percent of non‐
completers with 45 college credits and at
least a 2.0 gpa
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Data Source

Administrative system, Program review,
Learning outcomes assessment
Administrative system

Indicator: Completion – FT students
completing within 150% of beginning, PT
within 300%
Indicator: Post‐Transfer success – Percent
successfully transferring to OUS
Core Theme: Workforce Develop/Self
Improvement
Objective: Community members take
advantage of lifelong learning.
Indicator: Repeat students – Percent of
students taking at least one offering within
three years.
Indicator: Enrollment – Percent of non‐
degree students compared to total
enrollment.
Core Theme: College Prep
Objective: Underprepared students have
become college ready.
Indicator: ABE – Percent transiting to GED
Indicator: GED – Percent receiving GED or
transitioning to college‐level courses.
Indicator: Developmental coursework
success – Percent of students earning C or
better in developmental courses.
Core Theme: Career Technical Education
Objective: Students are prepared for
successful entry into the job market.
Indicator: Retention ‐ 1st year to 2nd year
Indicator: Completion – FT students
completing within 150% of beginning, PT
within 300%
Indicator: Placement – Employed or
extended education

Administrative system, Program review,
Learning outcomes assessment
State data warehouse, Administrative system

Administrative system

Administrative system

Administrative system, Program review
Administrative system, Program review
Administrative system, Learning outcomes
assessment, Program review

Administrative system, Program review,
Learning outcomes assessment
Administrative system, Program review,
Learning outcomes assessment
Graduate survey, Administrative System,
Program review

4.A.2 – Program Evaluation
BMCC maintains an annual routine to effectively evaluate its programs and services by
following multi-year trend analysis to determine the effectiveness of improvement.
A newly-established academic program review process evaluates three programs each year.
The process begins by identifying the programs, organizing student focus groups, querying
program instructors for expectations and program health, student surveys, market
conditions and analysis of enrollment, revenue and expense data. With this information, the
administration and program faculty determine what improvements can be made.
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A systematic learning outcomes process has been developed that provides for a parallel
process to grading where, based on the quality of work the student has accomplished on an
assignment/project/exam, the instructor uses a rubric to assess a departmental learning
outcome that has been
purposely linked to that item.
The items can then be reported
to show aggregate learning
outcome success on department
outcomes across all students in
the program. With this data, the
instructors identify ways both to
identify improvements in
instruction and to improve
assessment effectiveness.
Faculty are central to this as they determine learning outcomes, assess student work,
analyze resulting data, and develop improvements to the program and to the assessment
process.
For the last three years, BMCC has assessed its progress on the 2004-2014 strategic plan
with a stoplight report to present the Board of Education with progress on the seventeen
indicators of the strategic plan (Exhibit 2). Each year, the board considers this report of
progress as it set strategic plan priorities for the following year.
BMCC administers key surveys to acquire student, employee, and employer feedback. Each
term, students are provided with a survey of instructor effectiveness. Developed in close
collaboration with the faculty, this survey is “opened” to the students in the ancillary online
course shell for the course. Every course is either in the online course shell as an online
course, or in the companion, identical course shell. The companion shell is free to the
institution and to the students. Because the rest of the online course or ancillary material
can be closed to students at a certain point in the term until they take the survey, properlydesigned courses exhibit a very high (close to 100 percent) response rate on the survey of
instructor effectiveness. An instructor’s results are supplied to that instructor after the
term’s grading is closed. The results for all instructors are available to the vice president of
instruction for analysis.
The programs and services of the college are
“graded” by the students in a midyear
student survey attached to the end of the
spring term registration process (Appendix
G). Because the student is already in the
registration process, return rates are quite
high. The college verifies strengths and
weaknesses and uses the results to target
improvement initiatives. Trend analysis of
the response rates over the last eight years
are useful in determining improvement
initiative effectiveness. Even with large sample sizes, the overall averages are insignificant
and tend to be very high, but combined with the responses to the sole comments question
BMCC 2014 Self-Study Page 73

on the survey, “How can BMCC do better?” the survey provides plenty of data for analysis.
This effectively guides improvement as clearly seen in the graph.
At the beginning of each academic year for
the last ten years, an employee survey has
been administered (Appendix F). This survey
focuses on thirty-two elements of the college
that include planning, governance,
communication, technology, working
environment, leadership and facilities. The
administration analyzes large swings in
response and trends over time. The overall
average since 2004 has vacillated, but
demonstrates a general increase in
satisfaction in the ten-year trend line.
Nationally normed surveys effectively determine characteristics of our students, their
learning, the instruction we provide and the services we offer (Appendix M). Unlike the
college’s other survey efforts, the CCSSE and SENSE surveys, which are provided within a
statewide consortium, inform the college of how it is doing compared to all community
colleges, Oregon community colleges, and a cohort of like community colleges. The 2012
SENSE survey shows that BMCC scores highly in comparison with Oregon community
colleges in early connections with students, advising, academic planning and support.
Advising in particular is an area the college has worked to improve. The data show a
significant improvement over results two years’ prior. The college is below the national
cohort in providing financial aid assistance and significantly lower than all cohorts on
academic expectation and aspiration. While students engage outside of class on
assignments or projects, they do not have those opportunities during class nor do they use
skill labs. The college also scored lower on instructor availability and explaining grading
policies. To improve upon these findings, the college has implemented a no-late-add policy
to increase engagement in first-day information sharing as well as to promote academic
engagement earlier in the term.
In a study of all math courses in 2012-2013, the college found a disparity between online
and face-to-face student success. Students taking a math course online were 26% less
successful, with one being as much as
36% less successful in attaining a “C”
grade or better. In response, the math
department has worked to improve online
instruction by improving the online
learning materials and redesigning
instructional practice.
In addition to the college internal
assessment, the state of Oregon expects
BMCC to meet benchmarks in areas of
statewide focus. For this, all public
education institutions enter into
achievement compacts with the state. The
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community college version of this compact (Appendix L) aligns with the objectives of the
college and provides an effective conduit for assessment and analysis.
The results of these data-gathering efforts are analyzed and distributed to college
committees and work groups to identify needs and assess the achievement of goals.
4.A.3 – Learning Outcomes Assessment
Systematic assessment of student learning was improved in 2009 with the identification of
student learning outcomes by faculty in a number of the academic departments and
programs. Departmental outcomes and sub-outcomes are then linked to assignments and
quizzes/exams within courses. The graphic is an example of the interface in the ecourse
grade book, where along with assigning a numeric grade, instructors assess learning
outcomes.
The assessment work is aggregated by outcome or sub-outcome and the data are used for
analysis by the department to determine what improvements to make for the following year.
There is also an “assess the assessment” component to refine and improve learning
outcomes assessment. Instructors are essential to this process. They are responsible for
assigning outcomes to coursework, assessing the student on each element, and performing
the analysis. The college links the coursework to the outcome in the companion course
shell, and provides the necessary reports for analysis. To prepare for the following year,
faculty meet in a workshop environment to analyze the assessment data they’ve collected
for the prior year, and compose a report about the department’s intentions to improve the
curriculum or instruction in the upcoming year.
BMCC has had a
program to assess our
statement of student
outcomes (core
competencies) since
2006 in the form of a
pilot project. In 2012,
the college initiated the
project as a more
integrated component of
the learning process.
With a new system in
place, instructors could link embedded work to the core competency and with relative ease,
assess student work to the core competency. While this improved the process of assessing
student learning, it came with one challenge and brought another with it. While the previous
database was external to the learning processes (i.e. not well integrated) it functionally
could provide student assessment results by number of credits earned, GPA, community of
residence, ethnicity, gender and age. These distinctions are crucial to a core competencies
assessment to avoid aggregating first-term students (who should have little success in
achieving the college’s core competencies) with final-term students. The new integrated
system may have this capability, but it has not been fully explored.
A more difficult challenge has to do with core competency assessment in general. For the
college to improve based on this kind of assessment, cooperation and coordination across
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the campus is required. Initiatives must take place in a learning environment where faculty
are willing to not just assess, for example, writing, but must allow for common learning
modules across many courses to not just identify a percentage of students without the
competency, but provide them with a better learning environment where key principles
supporting direct learning in a course are repeated and reinforced. This conversation has
been resisted by the BMCC faculty for two reasons: First, they fear that time will be taken
away from the study of their discipline, and second, they are quick to disagree on
fundamental definitions and teaching methodologies for the core competencies. Simply put,
while the college is assessing the core competencies, it is not ready to improve based on
that assessment. Therefore, the leadership has focused this year on departmental and
program outcomes despite having much more data in core competencies assessment.
BMCC has established a high level of awareness across its faculty for outcomes-based
education. All new courses and most existing courses feature an outcomes syllabus. This
syllabus features one content goal for every hour of instruction, along with performance
objectives to which the content goals are linked (Appendix C). Faculty have recently reviewed
and updated these syllabi. While the operational syllabus may be of primary concern to
students, the outcomes syllabi serve to align curriculum and maintain focus on the learning
by students rather than the teaching by the instructor.
4.A.4 – Alignment of Programs and Services to Core Theme Objectives
The core theme objectives focus on student retention and success (Standard 4.A.1). Within
the college, these elements are assessed using data from the administration information
system. Students transitioning from college
prep to college-level courses can be
effectively tracked in the same way.
Transfer students can be followed to the
Oregon University System with statewide
reports that have become increasingly more
effective as demand has intensified.
Students transferring to private or out-ofstate institutions cannot be tracked at this time and are anecdotal. For transition to career,
an employer survey and anecdotal evidence are used to assure that the objective is met.
4.A.5 – Holistic Evaluation
BMCC employs a number of ways to evaluate the alignment, correlation, and integration of
programs and services. Both students and staff are surveyed for their perceptions. Each
Career/Technical program has an advisory board featuring community business and
industry representatives. Every advisory board agenda contains items regard the relevance
and effectiveness of the program and how we can improve.
The college has just begun a program review process (Appendix K) where three programs
per year will be assessed. This will be an inclusive process, with reports from the program
faculty, summaries of employer and student focus groups, and enrollment/revenue/expense
data. The program review process is designed to improve the program and assure that it will
continue to contribute in the accomplishment of the core themes.
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4.A.6 – Regular Review
Assessing the assessment is part of BMCC’s culture. When analysis is performed, the staff
and faculty are encouraged to ask, “so what.” If the response is unsatisfactory, the
assessment is scrutinized for how it can better guide improvement efforts. Assessment of
the student core competencies has been a particular challenge, since the faculty had little
experience and interest in developing across-the-campus learning initiatives. The faculty
leaders who developed the assessment of core competencies term it an “inductive” process.
While this is the most challenging area, other assessment activities are much more
concrete. Learning outcomes assessment undergoes continued assessment of the elements
(outcomes, rubrics, and links to assignments/exams/projects) to craft the system of
learning outcomes assessment into a more effective tool to improve learning. The
assessment of core theme objectives, the achievement compact, and BMCC’s Strategic Plan
serve to effectively guide improvement efforts at the college with the focus on change within
each rather than on the assessment.

Standard 4.B—Improvement
4.B.1 – Core Theme Assessment for Improvement
As outlined in Standard One, BMCC’s
core theme assessment, as well as its
program review process have been
designed in such a way that indicators
are measurable and meaningful. The
results of the college’s assessment
processes are analyzed and changes
to improve the college and its
programs are determined by the
college leadership. For this, college
administrators retreat with the BMCC Board of Education. The board provides an overall
sense of direction to the administration. It is the college management and leadership which
uses this guidance to direct improvement efforts.

Core Theme Assessment
The following assessment encapsulates core theme assessment since the structure was
first created in preparation for the Year One Report. That information can now be found in
the Standard 1 section of this self-study.
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Transfer

BMCC not only seeks to provide students with the opportunity to transfer, but that they do so
with the academic preparation to be successful no matter which university they choose. To
do this, the college must take measures to provide effective student support services to
enhance student persistence and completion. While grade point average is not a preferred
assessment tool, it works well as an aggregation and in conjunction with other assessment
measures.
Core Theme Objective and Indicators
The Transfer core theme’s objective is: Students are prepared for college transfer. This is
supported by three indicators. The average of these three indicators for any given year (here,
the last year with data for each indicator) must be within 70 percent of the benchmarks. The
first indicator shows that while efforts to support and thereby retain students have yielded a
gap percentage of ninety percent – well above the seventy percent of the benchmark – the
college has room to improve, since the benchmark is only fifty percent. BMCC has improved
its advising support markedly in the last three years, involving faculty at unprecedented
levels. The administrative system prevents students from registering without seeing an
advisor. Orientation as well as an academic planning course are now mandatory for degreeseeking students.
In analyzing these initiatives the college found ways to improve. Advising has a new model
that integrates faculty advising with academic/career coaches to provide a wider array of
services and to give increased access to advising support. The college is experimenting with
discipline introduction courses that also contain the academic planning learning objectives
in order to further engage students.
The second indicator is about completion. With only 13.5 percent completion of a two-year
transfer degree, the college falls far short of its benchmark, which is a realistic but low goal
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of 35 percent. This indicator is at only 39 percent of the benchmark. The board and
executive team are acutely aware of this and are discussing what additional options can be
instituted besides the initiatives already in place. Ideas include a more robust early alert
system, and greater awareness by faculty concerning their influence on student success by
more aggressively contacting students who fall behind.
Thanks to the third indicator – post BMCC academic success – BMCC has surpassed
expectations as student GPA is very near their counterpart cohort of students beginning in
the Oregon University System (OUS). Based upon historical trends, the designers of the
indicator set a high benchmark. But even this was eclipsed by the academic success of
students once they leave the college for the university. The executive team is confident that
academic preparation at BMCC meets and surpasses the expected standard. Unfortunately,
the matching report that tracks transferring students from BMCC to one of Oregon’s seven
universities was produced by the OUS Chancellor’s Office, which has been discontinued with
reorganization. Therefore, the college cannot access post-BMCC academic success and
must substitute other indicators until this report once again becomes available.

Workforce Development/Self-Improvement
While the college’s transfer degrees and Career/Technical Education (CTE) programs stand
as pillars of the college education environment, Workforce Development/Self-improvement
(WD/SI) is a quiet third pillar – affecting as many students in very pragmatic ways as much
as the other two combined. For many, it is the path to economic advantage. It is also the
college’s most direct path to contributing to the economic development of the communities
it serves. As a comprehensive community college, the leadership is keenly aware that a
healthy college must also feature healthy workforce develop and self-improvement – also
known as continuing education and community education – programs.

Core Theme Objective and Indicators
The singular objective of this core theme is to foster lifelong learning of our community
members. This theme is supported by two indicators in which the college has sought to
recognize the entrepreneurial nature of the core theme. The first indicator addresses quality
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and relevance, using a “vote with your feet” character. This design maintains that if there is
quality and/or relevance in these short-term offering, trainees are more likely to return –
hence they are more likely to be life-long
learners.
While the gap percentage in this
indicator remained within tolerance for
four of the five years, it is in the last year
that the gap has fallen to unacceptable
levels. Since there has been a
precipitous drop in the percentage for
the last year of data, the college will
study all variables that have changed
and wait until the next round of data
collection to determine if the figure is an
outlier caused by timing or another
factor that will not be repeated.
The second indicator measures the
scale and robustness of BMCC’s
Workforce Development and SelfImprovement Programs. Historical
trends indicate that seventy percent of
the college’s enrollment is in this area.
Due to the nature of the short course, it
provides neither the tuition of credit
courses, nor does it provide the FTE
reimbursement. To our communities,
however, this is obviously a very crucial
part of what BMCC offers. The
percentage of enrollments has fallen
below the benchmark for the last two years quite significantly. This may be effected by the
deficiency seen in indicator one. Because the benchmark is a comparative figure to all
enrollments, the executive team takes the fall-off seriously and is looking into the program
to determine causal impacts.

College Preparation
A program of college preparation is inherent in any community college’s mission. It is a
commitment to access for any student no matter what educational or academic background
he or she has. Access is a value – it is the DNA of a community college and this is certainly
the case with BMCC. Access means little however without the support and preparation
provided by the college prep and developmental education programs, giving students the
greatest opportunity to be successful in their college experience.
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Core Theme Objective and Indicators
The objective for this theme is that underprepared students will become college-ready.
Courses of study in the area of college preparation include Adult Basic Education (ABE),
General Equivalency Diploma (GED) and English as a Second Language (ESL). Following this
– or if student comes to BMCC with the necessary education – they undergo placement
testing to assure academic preparedness for all courses they take. Students often find
themselves in pre-college developmental coursework under the subject matter department
such as the English or Math departments. The two indicators address the common objective
for these widely divergent paths the student may take to succeed in college-level courses.
The first indicator addresses progression in the college prep program. Where ESL success is
rarely defined in terms of progression to college coursework, it should be natural for ABE
students to progress to GED. This is evidenced by the indicator, where students consistently
surpass the benchmark. Because the general trend is upward, the design team will seriously
consider raising the benchmark to enhance this achievement.
The second indicator is GED: The percentage of GED students who, in the year following
their first year of GED, either completed their GED, have taken 40 hours of GED, or have
gone on to take at least one college-level course. The data show much lower success rates
than the benchmark, which is far beyond even an aspirational goal. The results from 20082010 were much better due to a large business closure, bringing focused students seeking
education where GED was the first step to their college degree. The more usual students of
2010 to 2013 only recently have readjusted their lives, and often seek only a GED. These
students will often get the necessary education to take the suite of tests, and may or may
not successfully attain a GED. Because the student has no obligation to inform the college of
their success (and there are no means for tracking GED graduates), the numbers are
artificially low. Students rarely need more than 40 hours of GED training, and they generally
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do not go directly into college-level work. The college will review both the benchmark and
strategies for capturing BMCC students who have passed GED testing and have earned their
GED.
The third indicator directly targets developmental education: Percent of students earning a C
or better. The college realizes that students in developmental coursework often struggle on
two planes: First, they are aware of their own shortcomings, and despite being properly
placed, it is still the course they’ve failed at before. As adults who need adult learning, they
see the pedagogical approach as a bad memory. Likewise, students are sensitive to lengthy
preparation before arriving at the college-level starting gate – where they have no assurance
that they can succeed. The college has responded to this in two ways. The first is to observe
how successful our developmental students are in hopes that success will inspire
confidence and breed success. The second is to minimize the length of time to the collegelevel gateway course. The indicator demonstrates that the college benchmark of seventy
percent is achievable without compromising academic standards. Initiatives to inspire
persistence in BMCC’s developmental education students include fewer math courses in the
developmental sequence with an added credit to accommodate the change, a “jump start”
two week review at the beginning of the term after which a placement test can jump
students past the course they originally tested into, and revising the placement test scores
so students place in a higher level writing course that features higher credits and more
instructional support.

Career/Technical Education
BMCC is fully committed to career and
technical education and the direct benefit
it offers to our communities. Of the
college’s twelve departments, seven are
CTE and half of the full-time faculty teach
in CTE programs. In materials and
supplies, $129,628 is budgeted whereas
$30,879 is budgeted for transfer
programs. Due to the general education
component of many applied degrees and
certificates, as well as the extensive
prerequisites in nursing, many students populating our classes are CTE students. With the
input of business and industry from communities across the district, the college is
responding by investing in the expansion of these programs. Recent additions include a
veterinarian assistant certificate, a degree in fire science, a degree in web programming,
and a reworking of the civil engineering department. In the upcoming year, the college
anticipates developing degrees and/or certificates in precision agriculture, mechatronics,
veterinarian technician, and an expansion of the new unmanned aerial systems program.
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Core Theme Objective and Indicators
The sole objective for this core theme is that students are prepared for successful entry in
the job market. For this, two indicators have been employed while a third has not been used
as intended.
The first indicator is retention, which is 88 percent of the benchmark of 50 percent. The
college recognizes that the work it has done with career pathways certificates – where a
student can attain an occupation-specific certificate in less than a year, then reenter later
and have all the certificate coursework count for the degree – may be having an adverse
effect on the indicator but not on student success. This year, BMCC awarded 79 CPCCs,
where in 2008-2009 there were no career pathway certificates awarded.
Likewise, there has been a severe drop in the second indicator. This can partly be attributed
to career pathways certificates, as well as the design of the nursing program, where
students often require four years of developmental education, prerequisites and the twoyear program. The college recognizes the anomaly with the first year statistic. In general,
more study will take place to determine the best course of action: Increased retention
efforts, a revised benchmark, a revised indicator, or a combination of these.
While the college has not fashioned an annual graduate survey – recognizing the many
difficulties associated with that assessment – some programs track immediate employment
following graduation and report success that would surpass the benchmark. However, this is
not systematic and these reports are anecdotal and not reliable. The college also has little
capability to verify the reports.
The college commissioned a district-wide employer survey and received a draft of those
results in November of 2012. Over half of the responding businesses were small, with 5 or
less employees. About that same number stated that their employees require industryBMCC 2014 Self-Study Page 83

specific training and education, but seventy percent stated the BMCC does not offer relevant
programs of study. While professional services at 16.7 percent, and health at 15.8 percent
represent the largest industry sectors, retail, public services, and food/hospitality express
the lack of relevant educational programs at BMCC. This carries through the report with
thirty-eight percent responding that BMCC either does not offer relevant curriculum, or that
the college offering the education is inconsequential. Employers were likely to encourage
training at BMCC and twenty-nine percent would like to learn more about programs. From
this, the college quickly recognized that marketing BMCC CTE and workforce development
programs is crucial to the enrollments in those programs. The college has initiated a number
of strategic conversations to educate the public about programs and training that would be
directly beneficial.

Core Themes Assessment and Mission Fulfillment
Three of the four core theme indicators averaged greater than 70 percent of the
benchmarks. Unlike College Prep, where a very low percentage is offset by two others with
high percentages, CTE indicates a respectable level in retention, but cannot keep the core
theme above 70 percent of the benchmark when combined with the very low completion
statistic. Because the definition of mission fulfillment is 70 percent of the benchmark
averages within each core theme, and the CTE average is only 68 percent, the college has
not fulfilled its mission. The overall average for meeting all benchmarks (the original
conception of mission fulfillment), is 74 percent. While the CTE did not meet the benchmark,
the two indicators varied widely, with one at 88 percent and the other – at 39 percent –
lowering the core theme average to below 70 percent. This alleviates a concern of the Year
One evaluation panel that with the original conception, BMCC could meet the mission
fulfillment definition while at the same time be deficient for all indicators of any one core
theme. The college planning includes focus on improvement efforts for each deficient core
theme indicator.

Program Review
In keeping with the core theme assessment, BMCC’s program review is a collaborative
process, wherein the administrative team works with personnel in the program. BMCC has
recognized for some time that systematic program review is a valuable component of the
instructional and operational functioning of the college, but it has lacked the capacity to do
these reviews. Recently – in response to proposals for additional human resources –
program review was contracted for three programs; Early Childhood Education, Criminal
Justice and Emergency Medical Services (Exhibit 5). For each program, this initial effort
sought student input and an interview of the program coordinators to investigate more fully
their perception of duties and responsibilities. The review also included institutional data
concerning enrollment trends, revenue generation, and program costs. Some market
analysis was performed as well. From this, the executive team determined that the staffing
of two of the three programs was insufficient, and the third (EMS) presented unique features
that allowed it to remain as is. Early Childhood Education and Criminal Justice transitioned
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to one full-time instructor each. These instructors will have release time to coordinate the
programs.
As a result of this, the college is designing a program review process and timeline that will
partner the office of instruction with the department or program to guide professional
development and improvement (Appendix K). The program review cycle (see 3.A.1, figure 1)
assures every program is reviewed in a timely manner. This review is a partnership between
the office of instruction and the program being reviewed. The office of instruction is
responsible to provide institutional data (e.g. FTE, class fill rate, revenue/cost,
faculty/student ratio, student GPA, graduation rates, job placement, and learning outcomes
assessment data), while the program provides analysis and comments as well as plans for
professional development and improvement where necessary.
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4.B.2 – Learning Outcomes Assessment for Improvement
Despite a break in momentum caused by personnel changes, BMCC has regained its stride
in learning outcomes assessment. Each year, faculty assess student learning by linking
departmental outcomes to embedded assignments within individual courses (Figure 7). To
culminate the year, “closing the loop” workshops are held to analyze the data and with that
ASSESSING FOR IMPROVEMENT

Figure 7

analysis, determine what improvements are necessary for the following year. While BMCC
has had this process in place since 2008, it has now expanded to all departments and
programs.
It is one thing to say that learning outcomes assessment is implemented across all
departments and programs, and quite another to say that assessment is uniformly effective
at guiding improvement. Each program/department gave a lot of thought to their
departmental outcomes and sub-outcomes, but how the results of that assessment guide
instruction and curricular improvement is uneven and will take a number of iterations and
revisions to be truly useful. BMCC expects a regular process of assessing the assessment to
be sure we more effectively assess learning for improvement. Throughout the self-study, text
insets call out the many departmental efforts to assess and analyze student learning
outcomes. Additionally, these insets call out the institutional efforts to improve through the
use of meaningful data. The Office of
Instruction works in partnership with
the faculty, to supply effective reports
of student learning outcomes data,
which the faculty typically have neither
access nor expertise to create
themselves.
An example where assessment and
assessing our assessment has taken
place is in the BMCC math department. Developmental math instructors tracked student
persistence from MTH025 to MTH070, and from MTH070 to MTH095. They noted that
students who completed the earlier course completed the higher level course with grades
slightly higher than those for the math students in general. But in looking at persistence,
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there was little difference. Even successful students were not enrolling in the sequence the
following term.
To encourage more student progress to the completion of the gateway math course, the
department implemented a pilot project in which students who test into a lower level spend
the first two weeks in an intensive review course. Following the review, the students are
retested, then placed into the proper course for the remaining eight weeks where additional
time is scheduled to accommodate the course beginning in the third week. Oftentimes,
students can jump over the course they placed into, saving them a term in both time and
expense. This pilot project began in the fall of 2013 and was so successful that the
department plans to roll it out to all sections in the fall of 2014. The department will report
on the persistence results of the acceleration project in the spring of 2015.
The annual process of learning assessment has been slowly establishing itself departmentby-department since 2008. It is now a systematic means by which faculty work together to
set goals and implement changes to the educational program based on assessment results.
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Standard 5 – Mission Fulfillment, Adaptation, and Sustainability
5.A.1 – Engaging in Assessment
Each summer, BMCC regularly engages its staff for yearly planning by having a retreat of the
College Coordinating Council, a group representing all employee classifications in the
college. Summer is also the time for the Board of Education retreat. In each retreat, data
and analysis from learning outcomes assessment and program review support meeting the
objectives of the core themes, which in turn provides information to determine if the college
is fulfilling its mission. The discussion centers on what direction and priorities the college
should pursue for the next year and beyond. While the board views the college from the
higher elevation of core themes accomplishment and mission fulfillment, the College
Coordinating Council approaches this from an operational level. It is during this time that
assessment mechanisms are put into place that support the strategic plan and support
college initiatives. A culture of assessment has developed at BMCC, and it is common to
hear, “As we put this initiative into place, how do we know that it is working?” As a part of
our pre-service activities in September, the college presents the findings to the faculty and
staff, who are given time to reflect on the priorities and provide input on Council
determinations.
BMCC has recognized and placed high priority upon student success and student support
services. With increasing tension between open access, academic integrity, and degree
completion, the college has poured its attention into
assuring that students can enter BMCC with minimal
barriers, that they are academically prepared for
every class they take, that the result is those
courses maintain high academic standards, and that
before students “fall through the cracks,” we reach
out to them with retention efforts. The core of this is
in student services, whether that is in the
admissions or financial aid offices, tutoring, faculty
advising, mandatory orientation or mandatory
academic planning course.
This is seen in the BMCC Achieving the Dream Implementation Plan (Exhibit 6), where the
five principles – committed leadership, use of evidence, broad engagement, systemic
institution improvement, and equity-support our strategic plan (Appendix A) goals and
objectives:
BMCC Initiative

BMCC Strategic Plan Goal/Objective

First-term Experience

Enhance Student Support/Increase Retention

Developmental Education

Develop Curriculum/Increase Student Goals Success

Quality Learning and Faculty Engagement

Develop Employees/Increase Professional Development

New Student Orientation

Enhance Student Support/Students Complete a Credit Course

Mandatory Academic Planning Course

Enhance Student Support/Student Retention

Learning Outcomes Assessment

Develop Curriculum/Establish a Robust Assessment Process
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To accomplish these priorities the college, under the mentorship of Achieving the Dream
coaches, has developed and continues to refine key interventions: A new student
orientation; a first term experience course, HD109, for additional orientation; student
success strategies; academic planning; accelerated developmental education sequences;
and assessment of learning outcomes and degree quality. To better support these efforts,
Achieving the Dream provides information on effective data and analysis strategies. A
consortium of small Oregon community colleges acts together to further support the
accomplishment of Achieving the Dream.
5.A.2 – Using Assessment to Determine Quality
BMCC draws together its many assessment processes to determine the quality of the
college’s programs and services. The assessment of core theme indicators directly assesses
mission fulfillment, but this is also done in a more holistic way with learning outcomes
assessment, program review, strategic plan assessment and data from student success and
support initiatives. These results are discussed at administrative and executive levels, and
communicated informally each month to the Board of Education. More formally, results are
published in the President’s Annual Report.
The college has made unprecedented efforts to respond to the educational needs of the
communities we serve. In talking directly with business and industry representative as well
as those from the community and from education, a path toward new programs is created to
meet their educational requirements. This process has led to preliminary planning in
precision agriculture, agriculture-related mechatronics, and unmanned aerial systems. The
college has been more attentive to the training and education needs of first responders in
our rural area, resulting in the creation of a fire science degree. These efforts are the result
of assessing environmental needs and weighing mission fulfillment with and without these
programs.
Despite significant budget cuts, the college has enjoyed increased rates of satisfaction
across both employees and students (Appendices F and G). So while by definition, BMCC
fulfills its mission, the college goes beyond this by extending assessment to the initiatives at
the college, and to business and industry to assure responsiveness to this sector of our
customers, and relevance of our programs to our students.
5.B.1 – Evaluating for Resources and Capacity
In preparation for the budget process and
based partly on the results of program review,
the college evaluates greatest needs to
determine if and where resources need to be
directed. An example is within the agriculture
department. Here, farming equipment is far
out of reach financially for the college. In
balancing this need with cost, the college
assures quality by directing department
personnel to enter into partnerships for the
education of students. These may include job
shadowing, cooperative work experiences,
internships, or equipment donation.
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Each year, the college evaluates to determine if and how resources can be made available
for continued completion of planned initiatives and activities. Because not all activities,
initiatives and programs can be fully funded, analysis is done to prioritize elements in each
area. Efforts are underway to include these in a BMCC comprehensive plan that includes an
academic master plan. A facilities master plan already exists. These formalized plans, along
with the academic program review process would support and inform the BMCC Strategic
Plan.
5.B.2 – Planning Documentation and Evaluation
Although the college does not have specific summary documents intended to serve as an
archival record, the minutes from committees and advisory boards provide a record of these
activities (Exhibit 16). At the institutional level, Board of Education minutes reflect reports
from each department indicating adequacy, alignment, and effectiveness. Annually, the
board reviews the prior year’s cycle of planning, resource allocation, application and
assessment to determine how successful the college has been in fulfilling its mission. With
this analysis, the board, together with the executive team, sets general direction for the
upcoming year. This information is given to the College Coordinating Council to guide more
specific efforts. The council is composed of representatives from instruction, student affairs,
and the cross-functional committees of the college.
5.B.3 – Environmental Monitoring
BMCC has recently ramped up its attention particularly to external environments as it seeks
to be responsive to business and industry educational needs. In 2013, an employer survey
was given to 500 places of employment in the BMCC district showing generally high regard
for the college, but little knowledge of the services and educational programs it offers. The
college leadership took this to departments and committees to determine the best ways to
get this information out. Within its governance structure, important entities include the
curriculum committee, the college coordinating council, the president’s administrative
cabinet, and the Board of Education.
Community conversations with the president and other administrative personnel are
performed in large part to solicit new ideas for educational programs – information that is
given to the departments with expectation that the department reach out to the employer
group and assess the possibility. This same activity is done at every career and technical
advisory board meeting, though usually on a more detailed level within the program. This
work is more apt to bring change than research projects due to the relatively small size of
business and industry in a rural environment as well as the priority that is placed on building
professional relationships. BMCC is looking forward as it reviews and revises its mission,
core themes, core theme objectives, strategic plan goals and program intended learning
outcomes. With the timely alignment of the next seven year accreditation cycle to the fiveyear strategic plan, the college is afforded a unique opportunity integrate strategic planning
and core theme assessment processes.

BMCC 2014 Self-Study Page 90

Summary
Initiatives
Since the 2009 interim visit, the college has doubled its efforts to serve students more
effectively and in so doing, enhance student success. Across the institution, initiatives have
been underway to help students. The Blue Mountain Faculty Association, in the process of
bargaining the union contract, took the bold step of proposing summer advising days as part
of their contracted days. This bolstered the commitment faculty have to advising, and
significantly changed the advising landscape. Most recently, a closer partnership has been
crafted by the newly-reorganized Office of Student Affairs and the faculty to a shared
advising model where students are advised by faculty and coached by success coaches. This
provides expertise in the field and high touch coaching so students can navigate the college
processes and courses necessary to reach their intended career.
The Math department is doing its part to minimize the number of developmental courses
students must take. The course sequence was revised from four credits to five so that one
course in the sequence could be omitted. The department just completed a pilot project:
Math Jump Start (Appendix O) where the first two weeks of the term for multiple sections of
developmental math were used as a “boot camp” review, then the students were retested to
determine if they could place in the next course higher. Students pay for an additional credit
to hopefully save the cost of four credits and a term in the developmental math sequence.
Of the students going through the pilot, 70 percent jumped to the next course. The math
course beginning in the third week was given additional hours each week to accommodate
its third week start. At the end of the term, 80 percent of those who jumped received a C or
higher compared to 62 percent of students not going through the pilot. Due to the
overwhelming success of the pilot project, all lower level developmental math courses
taught face-to-face on the largest (main) campus will be “jump” courses.
Faculty are beginning to embrace open
educational resources (OER) in a variety
of ways to save textbook costs. This has
the side-benefit of engaging faculty more
deeply in the learning and outcomes
design of the curriculum. Administration,
student groups and even the college
bookstore are doing everything possible
to support this initiative. At BMCC, the
OER efforts are gaining attention, putting
pressure on colleagues to investigate the
possibilities.
To maximize student success, the college instituted a policy that students who have not
registered for a course by the first day of class cannot add the course. While the data is
somewhat controversial, studies have shown that students who miss even the first day of
class are less successful. The first day of class (and every day until students can no longer
add) is eroded in importance and effectiveness. This was a big step for BMCC, where access
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is so important. Supports were put into place to assist and maintain contact with latearriving students.
The Office of Instruction worked with faculty and the Curriculum Committee on a plan for
more effective academic preparation of students entering higher level, “discipline studies”
courses. These general education courses require college-level thinking and writing. A study
determined that students completing the lowest college-level writing course (WR115) were
much more likely to succeed in a discipline studies course. With this, WR115 was instituted
as a prerequisite to all discipline studies courses except Art classes. While there are many
variables, student grade point average has increased and instructors comment that
students are more engaged and less likely to withdraw.
Once again taking its cue from student success research studies, BMCC has embarked on
progressively more ambitious student orientation programs – each designed to help
students successfully navigate what is often the most perilous time in their college
education: the first term. Beginning as a six-hour “Timberwolves Introduction,” that then
became mandatory for all degree-seeking students, the college fully committed to this by
creating a one-credit course – HD109, Academic Planning – that was taught by all full-time
and a number of part-time instructors. A common outcomes syllabus created expectations
for teaching and learning that not only helped students, but also increased knowledge of the
faculty in areas like financial aid and degree audit. The college found that the course
required a high level of engagement by instructors for students to take an interest in college
procedures. Low student success could also be enhanced by adding a second credit and
contextualizing the material to specific disciplines. This adds the value of providing
introductory topics in fields of interest for students where they may not otherwise have any
connection with the discipline while taking
developmental or prerequisite
ASSESSING FOR IMPROVEMENT
2013‐14 MATH ASSESSMENT ANALYSIS – courses in their first term. BMCC
MTH070.1.A SIMPLIFY ALGEBRAIC EXPRESSIONS: found this lack of connection to a
field of interest to be disenchanting
• SATISFACTORY AVERAGE ON THIS OUTCOME
• SATISFIED, BUT DID NOT EXCEED BENCHMARK to students who then withdraw or
• A FUNDAMENTAL OUTCOME ‐ SHOULD EXCEED BENCHMARK fail.
•

•

EVERY CLASS MUST PROVIDE AN EXPERIENCE IN SI The college realized an opportunity
• FOCUS ON THIS DURING “JUMP START”
by becoming an Achieving the
WILL TRY TEAM TEACHING THIS IN TWO FALL’14 SECTIONS

Dream (AtD) College as part of a
-Gary Parker
Exhibit 4 special rural college consortium in
Oregon. With its many new
initiatives, BMCC was finding it a challenge to structure the initiatives and build
corresponding assessment systems in a coordinated and consistent manner. With the report
requests and mentoring of AtD coaches as well as the insights from peer colleges, BMCC
was able to better organize and assess the initiatives that had already been conceived and
to some extent, had been put into motion.
Assessment
BMCC has matured and assessment has become a valued means to determine what is
working and what isn’t. This is best seen in faculty interest as requests have increased.
Instructional assessment comes in two forms: Student success as determined by grades
and GPA, and student success in learning outcomes assessment. Over a number of years
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faculty have transitioned from the intimidation of assessment, to its acceptance as a
methodology for supporting outcomes-based learning. In general the faculty have yet to
develop assessment into a process to guide improvement, but recent efforts demonstrate
deeper levels of investigation and design, as some of the “Assessing for Improvement”
callouts show. In the fall of 2014, the faculty will take part in a series of assessment design
workshops to instill effective assessment into the work routine early in the year, rather than
trying to catch up later in the year.
Surveying students, employees, external employers, and the communities at-large have
been an active part of the college operation for a number of years. In both the student
surveys from 2008 (Appendix G), and the employee surveys from 2003 (Appendix F), trend
lines have gradually increased with each year. While no specific initiatives were instituted in
direct response to survey data, change is the result of feedback indicating that improvement
is needed. An example can be seen in the early student comments, which are meant to
solicit criticism. A particular focus of student frustration was the indifference toward
students that seemed to be in all parts of the college operation. All results went all
departments and programs and the realization that the reason for existing – students – had
been to varying degrees lost. This led to changes of attitude across all employees and the
college has not experienced that level of dissatisfaction from students since.
Institutional assessment has to this point remained the province of the executive team and
the Board of Education. Faculty and staff have not been communicated with strategically to
gain their engagement. This is likely due to the “ten-thousand foot” perspective of
institutional assessment when faculty and staff see themselves in the trenches and using
different kinds of assessment with very different intentions. Nevertheless, assessment of
core themes and the strategic plan takes place primarily in preparation for, and during
board retreats.
Planning
The planning processes of the
college moving into the future
have already begun, since there is
a convergence of three important
elements:
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2013‐14 SOCIAL SCIENCE ASSESSMENT –
GEOG103.1,PSY201.1, SOC204.1 OUTCOMES:
•
•
•

JUST BEGINNING ‐ SLO’S HAVE NOT BEEN MEASURED
DEVELOPING MORE SLO’S TO MAKE IMPROVEMENTS
NEED TO DETERMINE MOST APPROPRIATE MEASURES
• HAVE DEVELOPED OUTCOME AND SUB‐OUTCOME
• HAVE DEVELOPED RUBRIC

1. 2013-2014 was the first
year for BMCC’s current
president. Taking a year
‐Sara Reyburn
Exhibit 4
and building professional
relationships internally and externally, President Preus is now well positioned to
begin the work of building a foundation for institutional planning that guides the
institution for the next five years.
2. The 2004-2014 BMCC Strategic Plan ends. Building a new 2014-2019 strategic plan
provides the college with a venue for strategic conversation about BMCC and its
goals for the next five years. Dr. Preus capitalized on this opportunity in the summer
of 2014 by inviting all college employees to take part in a facilitated day-long
conversation to provide input into the design of new mission and vision statements,
the creation of a values statement, new strategic plan goals, and revised core
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themes. This activity has taken institutional-level planning to new levels of inclusion,
involvement, and awareness. As these keys elements are crafted, plans are
underway for continued inclusiveness and shared authorship.
3. The BMCC seven-year accreditation cycle ends and a new cycle begins. With this,
there is an opportunity to include the core themes, objectives, indicators and
benchmarks in the discussion, and to build from the ground up, an integrated
comprehensive plan where mission, vision, values, strategic goals, core themes,
objectives, indicators, and benchmarks can by designed with the others in mind.
Student Success and Support Services
While this area does not have the levels of assessment that learning outcomes and
institutional planning have, or the amount of documented planning that forms the strategic
plan or mission fulfillment and core themes, student success and support services embody
what everyone working for BMCC espouses: That students come first!
Whether it is advising, tutoring, service counter information, coaching, admissions, or
commencement, the leadership and staff have an expectation that everyone is in place for
student success. This attitude aligns with and support expectations in instruction: That every
student has the right to succeed and that students are at the center of everything we do.
In Financial Aid, demand has shot up with economic downturn and eligible students. In
2013-14, $6 million more dollars were distributed than in 2007-2008. Despite this, student
satisfaction with the BMCC financial assistance office has remained over four out of five
(Appendix G).
Course scheduling efforts of the Office of Instruction have kept satisfaction high. From the
high enrollment year of 2009-2010, the number of courses offered has been cut in half,
from 1037 in winter of 2010, to 568 in the winter of 2013. Student satisfaction however,
went from a six-year low of 3.81 to the six-year high of 3.98 in 2013.
Students do care. There was only a tenth of a point downturn in academic advising, which
the college anticipates will be rectified once the faculty advisor/success coach model is
established. As BMCC moves beyond its 2012 50th anniversary celebration, the college
continues to celebrate its strengths and opportunities to creatively serve the educational
needs of the district’s rural communities. The college also recognizes its weaknesses and
embraces the challenge of improving in each of those areas.
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ADDENDUM
BMCC Eligibility Requirements

Abstract
The Eligibility Requirements portion of the 2014 BMCC comprehensive self‐study were
completed July 15, 2014. They unfortunately did not find their way into the final document. This
addendum seeks to rectify any potential issues related to this editorial error. It was inserted into
the self‐study document on October 27, 2014, following the October 8‐10, 2014 evaluator visit
and receipt of their draft report on October 22, 2014.

Dan Lange, Accreditation Liaison Officer
dlange@bluecc.edu

Eligibility Requirements
1. Operational Status
The institution has completed at least one year of its principal educational programs and is operational
with students actively pursuing its degree programs at the time of the Commission accepting an
institution’s Application for Consideration for Eligibility. The institution has graduated at least one class
in its principal educational program(s) before the Commission’s evaluation for initial accreditation.
BMCC has offered, and students have actively pursued certificates and degrees on a continuous
basis since it was chartered by the Oregon Board of Education on March 6, 1962. The first annual
commencement occurred June 2, 1963, with thirty-nine graduates from eight different programs.
The first annual nursing pinning ceremony took place September 29, 1963 where fifteen nurses
graduated with nursing degrees. BMCC awarded 370 degrees and certificates in 2013-2014.
2. Authority
The institution is authorized to operate and award degrees as a higher education institution by the
appropriate governmental organization, agency, or governing board as required by the jurisdiction in
which it operates.
The college has authority to grant degrees given by the state under Oregon Revised Statute (ORS) 341.
3. Mission and Core Themes
The institution’s mission and core themes are clearly defined and adopted by its governing board(s)
consistent with its legal authorization, and are appropriate to a degree‐granting institution of higher
education. The institution’s purpose is to serve the educational interests of its students and its principal
programs lead to recognized degrees. The institution devotes all, or substantially all, of its resources to
support its educational mission and core themes.
The college mission statement for BMCC has been revised a number of times in its history. While the
degree programs were basic and few in the early years, the college has expanded and to a lesser
extent, reshaped itself in response to the educational needs of the communities served by BMCC. The
current mission statement was adopted by the Board of Education in the fall of 2003. The BMCC core
themes, along with supporting objectives, indicators and benchmarks were developed in 2010. These
were adopted by the Board of Education in February of 2012. BMCC devotes all of its resources to
support its core themes and educational mission as evidenced in the college budget. The Mission
Statement, Vision Statement, and Core Themes can be found in the BMCC College Catalog and the
college website.
4. Operational Focus and Independence
The institution’s programs and services are predominantly concerned with higher education. The
institution has sufficient organizational and operational independence to be held accountable and
responsible for meeting the Commission’s Standards and Eligibility Requirements.
BMCC programs and services are concerned with higher education. As an open-access institution, the
college serves a population with widely differing academic preparation. For this, the college is aware
and has developed its procedures to create and serve students featuring a college environment, yet
accommodate those who, for a variety of reasons, are not ready for the expectations of the college-

ready student. ORS 371 provides for a seven-member elected independent board with full authority to
operate the college. With its board policies and administrative procedures (see Exhibit 14), the college
is well-equipped to know its strengths and weaknesses and holds itself responsible and accountable
to the standards and eligibility requirements of the Northwest Commission on Colleges and
Universities. For this, the college has the necessary organization and operational independence.
5. Nondiscrimination
The institution is governed and administered with respect for the individual in a nondiscriminatory
manner while responding to the educational needs and legitimate claims of the constituencies it serves
as determined by its charter, its mission, and its core themes.
Beyond the nondiscrimination statement placed on all necessary BMCC documents, the college
monitors practices to ensure non-discriminatory results. (See Administrative Procedure 03-20030014) The college honors diversity by sponsoring a diversity committee that works through the year
on issues to heighten awareness amongst staff and student. A highlight of the year is the college’s
three-day Arts and Culture festival honoring culture and diversity of the area.
6. Institutional Integrity
The institution establishes and adheres to ethical standards in all of its operations and relationships.
BMCC has developed policies and procedures (see Board Policy on Ends, Governance Process,
Board-Staff Relationships, and Executive Limitations) that collectively guide both the Board and the
College regarding institutional integrity, faculty and staff rights, equal employment opportunities,
student rights, and the rights of the general public.
7. Governing Board
The institution has a functioning governing board responsible for the quality and integrity of the
institution and for each unit within a multiple‐unit institution to ensure that the institution’s mission
and core themes are being achieved. The governing board has at least five voting members, a majority
of whom have no contractual or employment relationship or personal financial interest with the
institution.
The BMCC Board of Education consisting of seven members of the public, who have been elected
from their different geographic zones. None has any contractual, employment, or personal financial
interest in the College, in accordance with ORS 341.275. One board member teaches at Heppner
High School where she teaches in the BMCC Dual Credit program. She meets qualifications to teach
at the college level, and teaches high school courses that meet corresponding college-level courses.
For this, BMCC grants credit while the high school district employs the teacher. The board member
has been approved to teach for the college, but has no contractual, employment, or financial interest
relationship with the college.

8. Chief Executive Officer
The institution employs a chief executive officer who is appointed by the governing board and whose
full‐time responsibility is to the institution. Neither
the chief executive officer nor an executive officer of
the institution chairs the institution’s governing
board.
The BMCC Board of Education appoints a full-time
president whose sole responsibility is as chief
executive officer of the college. She is a non-voting
ex officio member of the Board, and for the
purposes of bond campaigning and all operations of
the college, is considered a 24-7 employee of the
Board.
9. Administration
In addition to a chief executive officer, the institution employs a sufficient number of qualified
administrators who provide effective leadership and management for the institution’s major support
and operational functions and work collaboratively across institutional functions and units to foster
fulfillment of the institution’s mission and achievement of its core themes.
The BMCC administration is composed of the president, three vice presidents, an interim vice
president, and six associate vice presidents. Each supervises employees, including directors and
coordinators in eight functional areas – Student Affairs, Contracted Training, Instruction, Human
Resources, Information Technologies, Business and Operations, Development, and Public Relations.
All aspects of the administration support the college’s mission, vision, and core themes.
10. Faculty
Consistent with its mission and core themes, the institution employs and regularly evaluates the
performance of appropriately qualified faculty sufficient in number to achieve its educational
objectives, establish and oversee academic policies, and ensure the integrity and continuity of its
academic programs wherever offered and however delivered.
BMCC employs both full-time and part-time faculty, who are hired according to a formal selection
process, which requires a minimum of three faculty in a related instructional area for the selection of
full-time faculty. A core of full-time faculty exists to provide a range of both general education
courses and specialized career/technical courses consistent with the college’s degree offerings, and
their workloads as appropriate. Many full-time faculty provide academic advising, and all have the
opportunity to participate in institutional planning by serving on a variety of committees, most
notably the curriculum committee.
All faculty receive periodic and systematic evaluation (see Administrative Procedure 05-2004-0003).
The college encourages professional development and provides both sabbatical leaves and a
Professional Incentive Fund.

11. Educational Program
The institution provides one or more educational programs which include appropriate content and
rigor consistent with its mission and core themes. The educational program(s) culminate in
achievement of clearly identified student learning outcomes, and lead to collegiate‐level degree(s)
with degree designation consistent with program content in recognized fields of study.
BMCC has taken great care with its curricula to assure high academic standard through the use of
detailed outcomes syllabi that are vetted through the curriculum committee and approved by the
president. The college’s programs are designed to educate students in a relevant and
comprehensive curriculum. The programs individually contribute and collectively encompass the
BMCC mission and core themes. Every program features intended learning outcomes, published in
the college catalog and on the college website. Each program supports learning outcomes
assessment with departmental learning outcomes and sub-outcomes.
BMCC offers degrees in the following:
• Associate of Arts/Oregon Transfer
• Associate of Science
• Associate of Applied Science
• Associate in General Studies
Consistent with its mission, the college also provides a variety of one-year and less-than-one-year
programs that award Certificates of Completion, Career Pathways Certificates of Completion
embedded within two-year Associate of Applied Science degrees, allowing students to “Job Out” with
skills for a related, lower-paying occupation that requires less education, and return smoothly later to
complete the degree for a higher-paying career.
12. General Education and Related Instruction
The institution’s baccalaureate degree programs and/or academic or transfer associate degree
programs require a substantial and coherent component of General Education as a prerequisite to or
an essential element of the programs offered. All other associate degree programs (e.g., applied,
specialized, or technical) and programs of study of either 30 semester or 45 quarter credits or more for
which certificates are granted contain a recognizable core of related instruction or General Education
with identified outcomes in the areas of communication, computation, and human relations that align
with and support program goals or intended outcomes. Bachelor and graduate degree programs also
require a planned program of major specialization or concentration.
All BMCC associate degree and certificate programs requiring at least one year of study contain a
substantial component of general education. These requirements are listed in detail on pages 42-46
of the 2014-2015 College Catalog, with the general education requirements for Certificates of
Completion stated in that section on page 40.
13. Library and Information Resources
Consistent with its mission and core themes, the institution maintains and/or provides access to library
and information resources with an appropriate level of currency, depth, and breadth to support the
institution’s programs and services wherever offered and however delivered.
BMCC’s Library provides numerous ways in which students can extensively research materials in
support of learning. While the library features a core collection, it has amassed a collection of
databases that patrons access to assure credible research documents. The library is involve actively
in partnerships across the region to provide inter-library loans. The library has resources available for
computer access to web resources, along with staff support of patrons attempting to attain credible

research material. The library is responsive to the academic programs and work with each to assure
appropriate currency, depth, and breadth of the learning materials.
14. Physical and Technological Infrastructure
The institution provides the physical and technological
infrastructure necessary to achieve its mission and core
themes.
BMCC serves as its district, a
rural area of 18,000 square
miles. It does so with a
robust internet-based course
delivery system that provides
reliable access to all course
materials and
communication that each instructor deems necessary.
BMCC is primarily located on 160 acres in Pendleton, Oregon featuring
six contemporary buildings, the newest of which is thirteen years old
and all of which are properly maintained for effective student learning.
Facilities meet local needs at the remaining college centers in four of
the district’s communities. The college’s newest educational 32,000
square foot facility opened in the fall of 2011 in Hermiston Oregon.
15. Academic Freedom
The institution maintains an atmosphere in which intellectual freedom and independence exist. Faculty
and students are free to examine and test all knowledge appropriate to their discipline or area of major
study as judged by the academic/educational community in general.
Students and faculty at BMCC have academic freedom of inquiry and expression within the bounds of
the outcomes syllabus as affirmed by the Faculty Bargaining Contract (Article 4) which states:
The instructor is entitled to academic freedom in the classroom in discussion and
presentation of the subject material as outlined in the course outcomes syllabus.
Student freedom of inquiry and expression is outlined on page 26 of the 2014-2015 Student
Handbook.
16. Admissions
The institution publishes its student admission policy which specifies the characteristics and
qualifications appropriate for its programs, and it adheres to that policy in its admissions procedures
and practices.
BMCC adheres to its mission and culture of open access. The admissions process is explained on page
16 of the 2014-2015 BMCC college catalog.
17. Public Information
The institution publishes in a catalog and/or on a website current and accurate information regarding:
its mission and core themes; admission requirements and procedures; grading policy; information on
academic programs and courses; names, titles and academic credentials of administrators and faculty;
rules and regulations for student conduct; rights and responsibilities of students; tuition, fees, and other

program costs; refund policies and procedures; opportunities and requirements for financial aid; and
the academic calendar.
All necessary institutional information, including mission, core themes, admission requirements and
processes, etc. can be found in the 2014-2015 Academic Catalog, the 2014-2015 Student Handbook,
or on the BMCC public website. The information is regularly reviewed to ensure that the information is
current and accurate.
18. Financial Resources
The institution demonstrates financial stability with sufficient cash flow and, as appropriate, reserves
to support its programs and services. Financial planning reflects available funds, realistic development
of financial resources, and appropriate risk management to ensure short‐term solvency and long‐term
financial sustainability.
The college administration has been strategic in its budgeting and resource allocation to balance
investment in comprehensive and relevant curricula, operation costs, and student support services,
with the growth of reserves. The college has both supported the needs of instruction and operations
while establishing a healthy financial reserve meant to sustain increased expenses that outpace
revenues for at least four years into the future. Beyond this timeframe, the college has strategies of
saving and investment that includes the support of state and local taxes, which represent a stable
source of funding, combined with projected funding from tuition and fees as well as third source
funding aggressively pursued by the college.
19. Financial Accountability
For each year of operation, the institution undergoes an external financial audit, in a reasonable
timeframe, by professionally qualified personnel in accordance with generally accepted auditing
standards. Results from the audit, including findings and management letter recommendations, are
considered in a timely, appropriate, and comprehensive manner by the administration and governing
board.
The financial practices of the college are audited annually by independent certified public accountants
(see Exhibit 15) who by law cannot have any connection with the college and who can show no conflict
of interest in performing their role. Following the audit, a presentation is given to the board. The college
adheres to a conservative interpretation of the financial practices and accountabilities, and therefore
has enjoyed very clean audits that require subtle management revisions.
20. Disclosure
The institution accurately discloses to the Commission all information the Commission may require to
carry out its evaluation and accreditation functions.
BMCC has disclosed and will continue to disclose any and all such information as deemed necessary
by the Northwest Commission on Colleges and Universities. The college appreciates and takes
advantage of the mentoring and advice of commission personnel to assure that minor and major
substantive changes are properly addressed.
21. Relationship with the Accreditation Commission
The institution accepts the Standards and related policies of the Commission and agrees to comply with
these Standards and policies as currently stated or as modified in accordance with Commission policy.
Further, the institution agrees that the Commission may, at its discretion, make known the nature of

any action, positive or negative, regarding the institution’s status with the Commission to any agency or
members of the public requesting such information.
BMCC accepts the policies and standard of the Commission and agrees to comply with these in
accordance to Commission policy. Further, the college agrees that the Commission may, at its
discretion, make known to any agency or to members of the public that may request such information
the nature of any action, positive or negative, regarding its status with the Commission.
22. Student Achievement
The institution identifies and publishes the expected learning outcomes for each of its degree and
certificate programs. The institution engages in regular and ongoing assessment to validate student
achievement of these learning outcomes.
BMCC publishes all degree and certificate program intended learning outcomes as a part of the
program description in the college catalog. Further, student learning outcomes are employed
systematically in a regular and ongoing process by all disciplines in an embedded assessment format
to assess student learning. This data is used to improve the curriculum and/or instruction processes
within the respective programs.
23. Institutional Effectiveness
The institution systematically applies clearly defined evaluation and planning procedures, assesses the
extent to which it achieves its mission and core themes, uses the results of assessment to effect
institutional improvement, and periodically publishes the results to its constituencies. Through these
processes it regularly monitors its internal and external environments to determine how and to what
degree changing circumstances may impact the institution and its ability to ensure its viability and
sustainability.
BMCC has carefully crafted its planning for mission and core themes to effectively employ assessment
practices that are measureable, meaningful and verifiable as well as assist in guiding improvement
strategies of the college. As part of the annual Board of Education retreat and strategic planning
development process, the executive team, with assistance from a variety of sectors and crossfunctional college entities, reports the results of their environment scanning. This information drives
priority-setting by the board. The board also evaluates, using the performance data from core theme
assessment, the extent to which BMCC is accomplishing its mission.
24. Scale and Sustainability

The institution demonstrates that its operational scale (e.g., enrollment, human and financial
resources and institutional infrastructure) is sufficient to fulfill its mission and achieve its core
themes in the present and will be sufficient to do so in the foreseeable future.
The college regularly evaluates its ability to fulfill its mission and achieve its core themes in a number
of ways including performance data, student success data, achievement compacts with the state,
survey data that is both internal and external to the college, and financial indicators as well as in
constant discussion with the staff, including SWOT analyses and the application of LEAN processes to
college operations. In this work, the college has determined that its operational scale is sufficient to
meet the educational needs of the communities within its district now, and into the foreseeable future.

Appendices:

Appendix A –Strategic Plan Assessment .............................................................. 95
Appendix B – Core Themes Assessment ............................................................ 105
Appendix C – Outcomes Syllabus Example ........................................................ 106
Appendix D – Departmental Learning Outcomes ............................................... 110
Appendix E – Learning Outcomes Assessment Report Example ...................... 120
Appendix F – Employee Satisfaction Trend ........................................................ 121
Appendix G – Student Satisfaction Trend ........................................................... 122
Appendix H – Current BMCC Programs, Degrees, and Certificates .................. 123
Appendix I – Employer Survey ............................................................................. 139
Appendix J – Program Review.............................................................................. 142
Appendix K – Achievement Compact .................................................................. 157
Appendix L – CCSSE Analysis .............................................................................. 163
Appendix M – Articulation Table .......................................................................... 171
Appendix N – Math Jump Start Report ............................................................... 172

Focus area 1:
Marketing and
Participation

Goal 1.1. Facilitate access to college programs and activities (Vice President, Operations)
Objective 1.1.1. Increase financial aid and other resources for enrolled and prospective students

Goal 1.2. Integrate and expand marketing and recruiting (Vice President, Operations)
Objective 1.2.1. Increase number of “New to Blue” degree‐ and certificate‐ seeking students by 10% year‐to‐year
Objective 1.2.2. Increase the percentage of students of Hispanic descent to 25% by the end of academic year 2011‐2012
Objective 1.2.3. Increase the number of military and military family students by 10% by end of the acad. year 2013‐2014

Focus area 3/4:
Instructional
Design

Focus area 2:
Student Success

Goal 2.1. Enhance Student Support (Vice President, Operations)
Objective 2.1.1. Increase the year‐to‐year percentage of first‐year degree‐ and certificate‐ seeking students who are
retained by 7% for each year beginning 2010/11 and ending 2015/16
Objective 2.1.2. Increase the percentage of students who successfully complete credit courses with a “C” or better by 7%
per year beginning 2010/11 and ending 2015/16
Objective 2.1.3. Increase the percentage of degree‐ or certificate‐seeking students who either transfer to a four‐year
institution or complete their program of study by 7% for each year beginning 2010/11 and ending 2015/16
Objective 2.1.4. Increase the number of TAA‐eligible and other non‐traditional students who complete certificates or
degrees and become employable by (date TBD) (added between 11/12 and 12/13 cycles)

Goal 3.1. Develop a more relevant and comprehensive curriculum (Vice President, Instruction)
Objective 3.1.1. Increase employer satisfaction by 5% per year to a high of 90%
Objective 3.1.2. Increase student learning outcomes success by 5% per year to a high of 85%
Objective 3.1.3. Increase student career placement by 3% per year to a high of 50%

Focus area 5:
Community Partnerships

Goal 5.1. Grow Community Partnerships (Vice President, Economic Development)
Objective 5.1.1. Grow business training hours offered by 10% per year
Objective 5.1.2. Add new business relationships
Objective 5.1.3. Assist in retaining and increasing CTE advisors, CWE sites, and clinical sites by 5%
Objective 5.1.4. Participate in economic development initiatives throughout service area
Objective 5.1.5. Engage BMCC in statewide partnerships
Objective 5.1.6. Document 50 alumni per year with business relationships of potentially mutual benefit to BMCC and the
alumni businesses
Objective 5.1.7. Increase total value of student scholarships per year by at least CPI
Objective 5.1.8. Collaborate with area school districts to increase the number of students enrolled in aligned curriculum
programs (Dual credit, Expanded Options, Career Pathways, etc) with BMCC

Goal 6.1. Facilitate access to college programs and activities. (Vice President, Operations)
Objective 6.1.1. Establish a strategic framework for facilities construction and maintenance and energy management
Objective 6.1.2. Establish a strategic framework for Information Technology that addresses both instructional and business
needs in an energy‐efficient manner

Focus area 6:
Institutional Sustainability

Goal 6.2. Develop employees to their highest potential. (President)
Objective 6.2.1. Increase retention of full‐time employees (through reduced attrition and internal moves) from 79% to
90% (approx 17 positions) by the end of academic year 2010‐2011
Objective 6.2.2. Increase the number of completed staff professional development activities identified in the 2010‐2011
Professional Development Plans from 50% to 75%
Objective 6.2.3. Establish succession plan (added between 11/12 and 12/13 cycles)

Goal 6.3. Strengthen the institution through strategic planning. (Vice President, Operations)
Objective 6.3.1. Establish a strategic planning process and a Strategic Plan that derives from the mission statement, has
measurable outcomes, can be updated, and is tied to financial planning and budget preparation
Objective 6.3.2. Increase the percentage of employees participating on governance committees

Goal 6.4. Increase resources for financial growth & stability. (President)
Objective 6.4.1. Increase the BMCC Foundation endowment from $3 million to $4 million by the end of FY2013 and to $5
Million by FY2015
Objective 6.4.2. Build college financial reserves to at least $1.1M by end of FY2014 and to at least $1.5M by end of FY2015
Objective 6.4.3. Achieve approx. $22.6M in gov't funding (federal and state appropriations) and private donations for an
Animal Sciences Education Center in Pendleton, a Baker City Higher Education Center, and an improved road
in Pendleton
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At risk

Needs work

August 13, 2014

On track

Strategic Plan 13‐14 Update

Strategic Plan 11-12
May 7, 2012

Comments

Goal 1.1. Facilitate access to college programs and activities (Vice President, Operations)

Focus area 1:
Marketing and Participation

Objective 1.1.1. Increase financial aid and other resources for enrolled and prospective
students
Project 1.1.1.1. Increase availability and awareness and visibility of resources available to students
and prospects

Information in web site, Student handbook, catalog
Resource manual:
http://www.bluecc.edu/apps/scholarships/scholarships

Goal 1.2. Integrate and expand marketing and recruiting (Vice President, Operations)
Objective 1.2.1. Increase number of “New to Blue” degree- and certificate- seeking
students by 10% year-to-year
Project 1.2.1.1. Develop and implement a marketing and recruiting plan that will target prospective
degree- and certificate-seeking students

Objective 1.2.2. Increase the percentage of students of Hispanic descent to 25% by the end
of academic year 2011-2012
Project 1.2.2.1. Develop and implement a plan to increase the awareness of college opportunities
among underserved populations in degree and certificate programs
Project 1.2.2.2. Develop and implement a plan to increase the number of high school students who
successfully transition to college

See comment on final page
Plan is complete and awaiting implementation
See comment on final page
ASPIRE, Talent Search, FIPSE
Aspire in Pendleton/Hermiston, Talent Search in Boardman

Objective 1.2.3. Increase the number of military and military family students by 10% by the
end of the academic year 2013-2014
Project 1.2.3.1. Formalize and document community partnerships with area military and veterans’
service providers
Project 1.2.3.2. Increase visibility and awareness of veterans’ services provided at BMCC and
surrounding community

Hosted Yellow Ribbon events, Veteran’s Club, worked with
reintegration team
Published resource guide for veterans and military web
page

Goal 2.1. Enhance Student Support (Vice President, Operations)
Objective 2.1.1. Increase the year-to-year percentage of first-year degree- and certificateseeking students who are retained by 7% for each year beginning 2010/11 and ending
2015/16

Focus area 2:
Student Success

Project 2.1.1.1. Apply for FIPSE grant

Project 2.1.1.2. Develop TwI orientation
Project 2.1.1.3. Require math and writing assessments for placement of all credit students
Project 2.1.1.4. Require online registration for all credit courses
Project 2.1.1.5. Stop late registration for all students (late registration is defined as any registration
once a class begins)
Project 2.1.1.6. Enhance the advising model for all degree- and certificate-seeking students
Project 2.1.1.7. Require pre-registration orientation for all credit students

Project 2.1.1.8. Align and integrate the concept and the content of the HD sequence (HD100,
HD109, HD110) into the first-year experience for all degree- and certificate-seeking seeking
BMCC 2014 Self-Study Appendix A
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For 12/13 plan, the percentage is changing from 10% to 7%
due to more realistic expectations based on state and
national data.
Grant received and to be completed 4/12; project
completed, grant will end 10/12 with final report
submission; project will be removed from 12/13 plan
Completed. In 2011, TwI was subsumed by next-generation
HD109. Project will be removed from 12/13 plan
Completed. Project will be removed from 12/13 plan
Completed. Project will be removed from 12/13 plan
Completed. Project will be removed from 12/13 plan
Completed. Project will be removed from 12/13 plan
Replaces TwI which migrated to HD109; during the course
of designing pre-registration orientation, the original scope
of the project was redefincd. New project 2.1.1.11. replaces
this project.
For students who have dabbled and need guidance in
academic planning.
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students and require the HD sequence for all students once they have completed 30
credits and before they can register again (Review course and its effect annually)
Project 2.1.1.9. Increase campus awareness of diversity and enhance student-life activities related
to diversity
Project 2.1.1.10. Require computer literacy for all graduating students
Project 2.1.1.11. Develop pre-registration orientation (online and face-to-face)

Objective 2.1.2. Increase the percentage of students who successfully complete credit
courses with a “C” or better by 7% per year beginning 2010/11 and ending 2015/16

Focus area 2:
Student Success (cont’d)

Project 2.1.2.1. Implement an intrusive advising model for students who either do not achieve
satisfactory academic progress or are referred through Blue Alert (Blue Alert is an early warning
and early intervention system designed to refer students to their advisors if they are or appear to
be at increased risk of course or program failure)
Project 2.1.2.2. Develop a means of engaging students who (a) have not declared a degree or
certificate intent and (b) are not succeeding academically
Project 2.1.2.3. Expand scope of tutoring opportunities for students
Project 2.1.2.4. Establish a central location for access to student resources staffed by enrollment
management personnel and supported by professional and student tutors
Project 2.1.2.5. Establish Strategic Enrollment Management program
Project 2.1.2.6. Develop plan for in-class intrusive class management

Objective 2.1.3. Increase the percentage of degree- or certificate-seeking students who
either transfer to a four-year institution or complete their program of study by 7% for each
year beginning 2010/11 and ending 2015/16
Project 2.1.3.1. Increase the awareness and availability of resources that support student success:
- Student loans
- Transportation
- Community
- Textbook rental
- Mental health
Project 2.1.3.2. Require advising for (a) all degree- and certificate-seeking students and (b) all
students once they have completed 30 credits
Project 2.1.3.3. Establish a pre-university advising and orientation program to acquaint students
with transfer challenges
Project 2.1.3.4. Facilitate and support degree completion
Project 2.1.3.5. Create evening AAOT program
Project 2.1.3.6. Transition institution to OCNE nursing curriculum

BMCC 2014 Self-Study Appendix A
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Comments
Completed and operationalized. Examples: Arts and
Culture Fair, Art, Black History Month; project will be
removed from 12/13 plan
Completed and operationalized; project will be removed
from 12/13 plan
New for 12/13 plan
For 12/13 plan, the percentage is changing from 10% to 7%
due to more realistic expectations based on state and
national data.
Students are called, offered tutoring and other resources.
Resource manual provides community support
opportunities
HD109 facilitates their building an Academic Plan; CASE
grant will allow for career center and CIS
Complete and operationalized. Examples: Elluminate Live,
tutor.com, ITV; project will be removed from 12/13 plan
Complete and operationalized; project will be removed
from 12/13 plan
Student Success Plan being formalized
Best practices shared but not formalized through Office of
instruction
For 12/13 plan, the percentage is changing from 10% to 7%
due to more realistic expectations based on state and
national data.
Complete and operationalized. Examples: Web site,
student emails, bulletin boards; project will be removed
from 12/13 plan

Implementation will begin Summer 2012
Located in Advising and Student Learning Center

BMCC is now an OCNE institution
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Focus area 3: Instructional
Design

Goal 3.1. Develop a more relevant and comprehensive curriculum (Vice President, Instruction)

Focus area 4: Instructional
Effectiveness

Comments

Goal 4.1. Develop a more relevant and comprehensive curriculum (Vice President, Instruction)

Objective 3.1.1. Increase employer satisfaction by 5% per year to a high of 90%

Schedule slippage due to temporary lack of resources (AVP,
Instruction gapped)

Project 3.1.1.1. Focus Group Response to Determine Change

Objective 3.1.2. Increase student learning outcomes success by 5% per year to high of 85%
Project 3.1.2.1. Establish Effective Assessment System for Core Competencies
Project 3.1.2.2. Assess student Core Competencies
Project 3.1.2.3. Curriculum Alignment

Objective 3.1.3. Increase student career placement by 3% per year to a high of 50%

On track for 75%, Proj. 3.1.2.3. needs to be redesigned

Needs to be redesigned/rescheduled, Position paper
created, not yet implemented
Schedule slippage due to temporary lack of resources

Project 3.1.3.1. Strategic Conversations for Improvement

Objective 4.1.1. Increase employer satisfaction by 5% per year to a high of 90%
Project 4.1.1.1. Survey Development and Administration

Objective 4.1.2. Increase student learning outcomes success by 5% per year to high of 85%

This objective subsumed by objective 3.1.1.
Schedule slippage due to temporary lack of resources
This objective subsumed by objective 3.1.2.

Project 4.1.2.1. Establish Effective Assessment System for Core Competencies
Project 4.1.2.2. Establish effective assessment system for degree outcomes

Objective 4.1.3. Increase student career placement by 3% per year to a high of 50%

This objective subsumed by objective 3.1.3.

Project 4.1.3.1. Survey Development
Project 4.1.3.2. Graduate Connections Development

Objective 4.1.4. Increase instructor performance excellence indicators by 5%

See comment on final page

Project 4.1.4.1. Performance Review Metrics Development
Project 4.1.4.2. Performance Review Cycle
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Comments

Goal 5.1. Grow Community Partnerships (Vice President, Economic Development)
Objective 5.1.1. Grow business training hours offered by 10% per year
Project 5.1.1.1. Convert ODOT SBM to on-line format for statewide delivery

Project 5.1.1.2. Develop generic SBM/ABM in on-line format from material in ODOT SBM for
statewide delivery
Project 5.1.1.3. Partner with CTUIR Business Center on small business workshops, events
Project 5.1.1.4. Deploy “LifeSize” hi-res video for SBDC counseling
Project 5.1.1.5. Offer on-site SBDC training to major healthcare employer
Project 5.1.1.6. Establish and fund SBM/ABM client scholarships

Focus area 5:
Community Partnerships

Objective 5.1.2. Add new business relationships
Project 5.1.2.1. Add 50 new SBDC clients per year

Objective 5.1.3. Assist in retaining and increasing CTE advisors, CWE sites, and clinical sites
by 5%
Project 5.1.3.1. Work with Office of Instruction to identify CTE / CWE needs and recruit individuals
and sites

All acitivies and milestones are complete and
operationalized; this project is complete and therefore will
be dropped from the strategic plan.
Project redefined by agreement with network office. (This
project will not be pursued because the sponsoring agency
decided not to fund it)

Complete and operationalized and now on-demand by
customer; will be removed from 12/13 strategic plan
Complete and operationalized and there is a balance on the
account; will be removed from 12/13 strategic plan
Complete and operationalized; will be removed from 12/13
strategic plan
Complete and operationalized and is now part of the SBDC
contract requirements; will be removed from 12/13
strategic plan
This objective is being removed from the strategic plan
because it is a normal, ongoing process initiated by the
Office of Instruction as needed.
This project is being removed from the strategic plan
because it is a normal, ongoing process initiated by the
Office of Instruction as needed (see comment above).

Objective 5.1.4. Participate in economic development initiatives throughout service area
Project 5.1.4.1. Work with City of Pendleton and VA to establish Women Vets Resource Center

Project 5.1.4.2. Work with Baker County to provide business development services

Project 5.1.4.3. Integrate SBDC services into Pendleton Jump Start Program
Project 5.1.4.4. Establish workshop series with Wallowa Chamber
Project 5.1.4.5. Provide administrative support to Round-Up City Development Corporation,
Oregon Economic Development Association, and similar organizations.

Initiative dropped - BMCC worked with city to get different
grant. This project will be removed from the 12/13
strategic plan.
Baker County chose different econ. dev. provider in
collaboration with BMCC. The college will continue to
support the economic development of the county with
additional resources added during FY12 (Bob Savage); this
project will be removed from the 12/13 strategic plan.
Complete and operationalized. This project will be
removed from 12/13 strategic plan.
Complete and operationalized. This project will be
removed from 12/13 strategic plan.
New for 12-13

Objective 5.1.5. Engage BMCC in statewide partnerships
Project 5.1.5.1. Facilitate delivery of Health Informatics certificate
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Project 5.1.5.2. Facilitate delivery of SESP (green) certificate program

Project 5.1.5.3. Implement 3 Non-credit-to-Credit programs identified by CCWD NC/C committee
Project 5.1.5.4. Establish active membership on Boards and committees

Comments
Completed by Economic Dev. Office and turned over to
Office of Instruction; this project will be removed from
12/13 strategic plan
Work of this CCWD committee was completed; this project
will be removed from 12/13 strategic plan
Ongoing; Recent example of committee work completed –
Pendleton Economic Development Board.

Objective 5.1.6. Document 50 alumni per year with business relationships of potentially
mutual benefit to BMCC and the alumni businesses
Project 5.1.6.1. Contact businesses in BMCC service area for alumni owners or employees
Project 5.1.6.2. Establish BMCC Alumni & Friends Association as part of the BMCC Foundation

50 year anniversary celebration in October, 2012

Focus area 5:
Community Partnerships (cont’d)

Objective 5.1.7. Increase total value of student scholarships per year by at least CPI
Project 5.1.7.1. Sponsor fundraising events to supplement investment portfolio

Objective 5.1.8. Collaborate with area school districts to increase the number of students
enrolled in aligned curriculum programs (Dual credit, Expanded Options, Career Pathways,
etc) with BMCC
Project 5.1.8.1. Perform Gap analysis
Project 5.1.8.2. Partner with school districts and ESD to qualify more instructors to teach dual
credit classes
Project 5.1.8.3. Increase communication between schools and BMCC administration
Project 5.1.8.4. Refine coordination between high school courses and college courses to allow
additional articulation of courses
Project 5.1.8.5. Facilitate coordination of advising between high school counselors and BMCC
Advising office
Project 5.1.8.6. Facilitate coordination of advising information between agencies and BMCC
Advising office
Project 5.1.8.7. Develop assessment proficiencies for pilot areas (Math, Speech, Biology) through
region-wide PLCs
Project 5.1.8.8. Execute the fourth pathway of Eastern Promise with the pilot areas (Math, Speech,
Biology)
Project 5.1.8.9. Expand course PLCs for Eastern Promise fourth pathway
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Scope of project was redefined to Eastern Promise. This
project will be removed from 12/13 strategic plan.
Scope of project was redefined to Eastern Promise. This
project will be removed from 12/13 strategic plan.
Scope of project was redefined to Eastern Promise. This
project will be removed from 12/13 strategic plan.
Scope of project was redefined to Eastern Promise. This
project will be removed from 12/13 strategic plan.
Complete and operationalized. This project will be
removed from 12/13 strategic plan.
Complete and operationalized. This project will be
removed from 12/13 strategic plan.
New for 12-13
New for 12-13
New for 12-13
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Comments

Goal 6.1. Facilitate access to college programs and activities. (Vice President, Operations)

Focus area 6:
Institutional Sustainability (cont’d)

Focus area 6:
Institutional Sustainability

Objective 6.1.1. Establish a strategic framework for facilities construction and maintenance
and energy management
Project 6.1.1.1. Develop and implement a long-range Facilities Management Plan that anticipates
and
provides for the physical infrastructure necessary to support programmatic goals and
objectives and to address environmental sustainability, including but not limited to:
Construction of new facilities and infrastructure Maintenance of existing facilities and
infrastructure, including current maintenance backlog Energy efficiency Renewable
energy generation
Project 6.1.1.2. Construct a new classroom and laboratory building to serve the growing higher
education needs of the City of Hermiston
Project 6.1.1.3. Construct an Animal Science Education Center to meet the needs of an Animal
Science Program and to serve as the home of the rodeo team
Project 6.1.1.4. Construct a new classroom and laboratory building to serve the growing higher
education needs of Baker City
Project 6.1.1.5. Construct new access and service roads for the Pendleton Campus
Project 6.1.1.6. Construct and provision a Student Learning Center (SLC) in Morrow Hall that will
serve as the hub for advising and tutoring on the Pendleton Campus
Project 6.1.1.7. Develop a detailed plan, including schedule and costs, to complete the major
Facilities Master Plan projects that will be funded by the capital improvement bond proposed for
2014.
Project 6.1.1.8. Develop and execute a detailed plan, including schedule and costs, to complete the
major Facilities Master Plan projects that will be funded by the college or other (non-bond)
sources.

See comment on final page
Will be done by June 30

Will be done by June 30
See comment on final page
See comment on final page
See comment on final page
See comment on final page
New for 12-13

New for 12-13

Objective 6.1.2. Establish a strategic framework for Information Technology that addresses
both instructional and business needs in an energy-efficient manner
Project 6.1.2.1. Create a long-range Information Technology Plan that anticipates and provides for
the technology infrastructure and training necessary to support programmatic goals and objectives
and to address environmental sustainability, including but not limited to: Instructional design,
Instructional delivery, and Business operations. The Master Information Technology Plan will be
informed by the Master Facilities Plan.
Project 6.1.2.2. Procure a point-of-sale system for bookstore operations in Hermiston, which will
serve as a pilot project for Milton-Freewater and Baker City as well
Project 6.1.2.3. Upgrade the capabilities for classroom delivery of instruction
Project 6.1.2.4. Develop and implement a Help Desk to replace contracted services
Project 6.1.2.5. Develop and implement the capability to install, operate, and maintain college
servers and networks independent of contracted services
Project 6.1.2.6. Develop a detailed plan, including schedule and costs, to complete the major
Information Technology Master Plan projects that will be funded by the capital improvement bond
proposed for 2014. NOTE: Projects 6.1.2.3., 6.1.2.4., and 6.1.2.5. will be incorporated in the
detailed plan; the detailed plan will be incorporated into the master plan as an appendix.
Project 6.1.2.7. Develop a detailed plan, including schedule and costs, to complete the major
Information Technology Master Plan projects that will be funded by the college or other (nonBMCC 2014 Self-Study Appendix A
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May 7, 2012
bond) sources. NOTE: Projects 6.1.2.3., 6.1.2.4., and 6.1.2.5. will be incorporated in the detailed
plan; the detailed plan will be incorporated into the master plan as an appendix.
Project 6.1.2.8. Replace existing fiber cabling on Pendleton campus to increase network backbone
speed.
Project 6.1.2.9. Replace existing copper cabling on Pendleton campus to increase speed from
network to workstations.
Project 6.1.2.10. Expand use of document imaging to include all departments and centers.
Project 6.1.2.11. Redesign exising network structure to allow for increased manageability and
adaptability.
Project 6.1.2.12. Replace existing network switches to increase speed of network.
Project 6.1.2.13. Expand wireless coverage at all centers to address increasing mobile demands.
Project 6.1.2.14. Install and configure network monitoring to allow for increased manageability.
Project 6.1.2.15. Expand the voice over IP (VoIP) telephone systems to replace outdated
equipment.
Project 6.1.2.16. Purchase and install storage area network to replace outdated equipment and
expand capabilities.
Project 6.1.2.17. Replace and expand outdated surveillance camera system.
Project 6.1.2.18. Replace administrative information system (AIS).

Comments
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13
New in 12-13

Goal 6.2. Develop employees to their highest potential. (President)
Objective 6.2.1. Increase retention of full-time employees (through reduced attrition and
internal moves) from 79% to 90% (approx 17 positions) by the end of academic year 20102011

Overall, objective is on-time or done, portions are past-due
but moving forward or halted

Project 6.2.1.1. Create an employee wellness program
Project 6.2.1.2. Standardize Employee Position descriptions

Objective 6.2.2. Increase the number of completed staff professional development
activities identified in the 2010-2011 Professional Development Plans from 50% to 75%
Project 6.2.2.1. Develop a tracking system to identify, schedule, and track completed Professional
Development opportunities
Project 6.2.2.2. Develop employee training schedules
New in 12-13
New in 12-13
New in 12-13

Objective 6.2.3. Establish succession plan
Project 6.2.3.1. Replace Chief Executive Officer
Project 6.2.3.2. Establish contingency plan for essential job functions

Goal 6.3. Strengthen the institution through strategic planning. (Vice President, Operations)
Objective 6.3.1. Establish a strategic planning process and a Strategic Plan that derives from
the mission statement, has measurable outcomes, can be updated, and is tied to financial
planning and budget preparation
Project 6.3.1.1. Establish a mission-based, accreditation-aware, third-generation framework for
strategic planning, including the creation of institution-level performance measures
Project 6.3.1.2. Project Develop Revision 0 of a third-generation, three-year Strategic Plan for Fiscal
Years 2011-2013 and tie it to the FY2011 Budget
Project 6.3.1.3. Establish a process for the conduct of periodic performance reviews of institutional
effectiveness based on Core Indicator trends, which will serve as the basis for making major
BMCC 2014 Self-Study Appendix A
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revisions to the Strategic Plan to improve institutional performance
Project 6.3.1.4. Incorporate Achievement Compacts into the strategic planning and budgeting
processes.

Comments
New in 12-13

Objective 6.3.2. Increase the percentage of employees participating on governance
committees

Focus area 6:
Institutional Sustainability (cont’d)

Project 6.3.2.1. Project To be added in FY2012

Goal 6.4. Increase resources for financial growth & stability. (President)
Objective 6.4.1. Increase the BMCC Foundation endowment from $3 million to $4 million by
the end of FY2013 and to $5 Million by FY2015
Project 6.4.1.1. Develop and implement a plan for presidential fundraising activities that
complements the efforts of the BMCC Foundation Board

Objective 6.4.2. Build college financial reserves to at least $1.1M by the end of FY2014 and
to at least $2M by the end of FY2015
Project 6.4.2.1. Provide budget planning recommendations based upon financial forecasts
Project 6.4.2.2. Increase revenues from college-to-business services to more than $250K per year
by the end of FY2014

Activity 6.4.2.2.1. (to generate revenue from diesel
technology services) has been eliminated due to liability
concerns.

Objective 6.4.3. Achieve approx. $22.6M in gov't funding (federal and state appropriations)
and private donations for an Animal Sciences Education Center in Pendleton, a Baker City
Higher Education Center, and an improved road network in Pendleton
Project 6.4.3.1. Secure est. $7.6M in funding for the Animal Science Education Center
Project 6.4.3.2. Secure est. $12M in funding for the Baker City Higher Education Center
Project 6.4.3.3. Secure est. $3M in funding for an improved road network in Pendleton

Green = Project to be completed on-schedule and on-budget or project is done
Yellow = Project schedule and/or budget/resources (people, time, material, and/or money) at risk
Red = Project is past-due or project is not going to be completed on-schedule and/or on budget/resources
Objective/Project Comment (continued)
1.2.1.
1.2.2.
4.1.4.
6.1.1.
Project 6.1.1.3.

Project 6.1.1.4.

Portions of this project were more complex than was originally thought, however, due to a spike in enrollment in 9/10 and 10/11, we have exceeded the 10% goal
even though we are slightly declining in enrollment now.
In addition to FIPSE Coordinator being out on FMLA for 4 months, Hispanic population is declining in region. There has also been a decline in student reporting of
race/ethnicity since the federal government has prevented us from requiring students to answer that question.
Significant redesign of objective and projects will take place next year as we move to a new, holistic, qualitative evaluation process.
Center needs to adapt to changing needs of students. Three-year SLC plan being revised, not yet implemented. Attempting to determine reasonable plan of action to
gain budget support to implement plan for future SLC upgrades on a regular basis. Milestones due to be reviewed in next cycle.
A college and community steering committee has been formed to explore funding, siting, and multipurpose uses of the proposed facility. It is anticipated that the
scope and schedule of this project will be revised during 2012.
Update (3/14/12): The legislature and BMCC may provide approx. $500K to establish a vet tech program, including the construction of an on-site (phase 1) facility,
which will begin sometime during 2013.
President and members of his staff have met with Baker City and county stakeholders to discuss future needs and feasibilities. Outcome of these discussions is being
incorporated in the facilities master plan, which is currently under development. This project will be redefined and reintroduced into the strategic plan based upon the
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Project 6.1.1.5.
Project 6.1.1.6.
Project 6.1.2.1.
Project 6.1.2.3.

Comments

outcome of the facilities master plan effort.
As a direct result of the continuing recession in Oregon, we are currently looking into alternate funding sources for this project, which will affect the timeline. This
project is being incorporated into the Facilities Master Plan.
SLC is available and popular among students. During 2011/12, the capability to deliver synchronous, online tutoring was introduced. The Facilities Master Plan
envisions a next-generation SLC (probably in the 2016/17 timeframe).
Plan development was delayed due to lack of resources pursuant to a) transition of IT support from vendor to in-house services and b) deciding to gap AVP, IT for one
additional year due to budget/recessionary pressures; Plan under development and will be completed on or about 1 May, 3012.
Activities accomplished include upgrading all classroom and administrative workstations (including CAD/CAM capabilities of engineering department), transition to
MS Office 2010 and Windows 7, transition to virtualized email servers, introduction of Barracuda email filtering, outsourcing of firewall support, upgrading HVAC
support for main server room, adding emergency generator electrical capability, installing first generation of classroom technology in the EOHEC, and piloting the next
generation of wireless capability in the EOHEC.
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Mission Statement
Blue Mountain Community
College will realize its vision*
by providing high‐quality
programs for:

Core Indicators
Students who started at BMCC in:

2008‐
2009

2009‐
2010

1. Retention

2012‐
2013

Bench‐
mark**

57.5%

54.1%

50.3%

40.0%

45.2%

college transfer,

3. Post‐Transfer Success

career/technical,

Workforce Development/Self‐Improvement

29.3%

16.0%

20.2%

13.8%

13.5%

35%

Percent of new (to BMCC) fall‐term, full‐time transfer‐degree‐seeking students who enrolled in and subsequently completed a degree program within
150 percent of the time required for their program of study

95.4%

93.5%

95.7%

96.1%

Not avail.

90%

Grade point average of students who transfer to institutions in the Oregon University System (OUS) compared to students who began their education
in the OUS

1. Repeat Students

37.4%

33.1%

32.7%

33.1%

25.4%

40%

57.9%

57.3%

70%

61.2%

66.8%

50%

Percent of students who take at least one WD/SI course and then take another course within three years

2. Enrollment

73.2%

69.5%

70.9%

Percent of students enrolled in WD/SI courses compared to the total annual enrollment of all students

College Prep
1. ABE

51.4%

56.0%

65.5%

Percent of ABE students who, by the end of the year following the year in which they entered the program, either transitioned to GED classes or to
regular college classes or, alternatively, have received their GED diploma

2. GED

11.8%

14.7%

3.4%

3.4%

2.8%

50%

Percent who, by the end of the year following the year in which they entered, and who have completed 40 hours or more in the GED program have
either received their GED or have transitioned to college credit classes

3. Dev. Coursework Success

67.5%

66.8%

62.2%

61.1%

62.9%

70%

57.4%

50.9%

47.0%

45.0%

44.2%

50%

Percent of developmental courses graded C or better.

Career Technical
1. Retention

Percent of new CTE degree or certificate‐seeking students who had not yet completed a CTE degree at the end of their first year who enrolled any
time in one academic year and who were still enrolled for at least one credit any time the following academic year or who had received short‐term
credentials or a CTE certificate by the end of their first year

2. Completion

40.6%

12.7%

17.1%

18.7%

15.4%

40%

Percent of new fall‐term, full‐time CTE degree or certificate‐seeking students who enrolled in and subsequently completed a degree or certificate
program within 150 percent of the time required for their program of study

3. Student Placement Rate

Survey in development

66%

Percent of students earning a CTE degree or certificate and who respond to the annual BMCC graduate survey and report being employed in their field
or employed in their field and continuing their education. The results will exclude those continuing their education and not working

*Mission fulfillment is defined as maintaining 70% average achievement per section.
** Benchmarks are based on three years of performance data; they reflect both an institutional commitment to continuous improvement and a reasoned
judgment of what is achievable in the current operational environment (projected enrollments, resource constraints, etc.).
NOTE: Gray‐shaded cells are either currently under development or are incomplete because of the period of time they span.
BMCC 2014 Self Study Appendix B

50%

Percent of new (to BMCC) transfer‐degree‐seeking students who enrolled at any time in one academic year and who were still enrolled for at least one
credit any time in the following academic year and who had not yet completed a transfer degree at the end of their first year

2. Completion

that will strengthen the
economy and provide
opportunities for personal
and professional growth.
The College provides
dynamic and innovative
programs and delivery
methods in response to the
changing needs of our
customers: the students,
businesses, industries, and
communities of eastern
Oregon.

2011‐
2012

Transfer

college preparation,

workforce development,
and self‐improvement

2010‐
2011
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Course Syllabus
FS112A - Firefighting II Skills Academy
COURSE DESCRIPTION This course covers tools, procedures, techniques and safety precautions utilized by firefighters, during fire ground operations.
Includes comprehensive training in firefighting skills related to fire company evolutions. Involves transfer of knowledge
obtained from classroom instruction to drill ground application, during hands-on live fire training. Equipment and procedures
learned in FF Skills I & II are utilized in an operational format. Students function as a firefighter, apparatus operator, company
officer, and training officer during drill activities. Fire fighting skills applied during weekly drill activities.
Credit Course
Total Credits - 2
Lecture - 1
Lab - 1

COURSE TEXT AND REFERENCES IFSTA Essentials for firefighting 2013 -6th ed.

COURSE SCHEDULE The class meets 1 lecture hour and 3 lab hours per week or an equivalent.

EVALUATION INFORMATION Periodic written examinations, written assignments, and a written final examination will be used to evaluate student
understanding of the course material. Other activities may be used to evaluate comprehension and application.

STUDENT EXPECTATIONS Blue Mountain Community College is committed to providing inclusive learning environments. Please notify us if there are
aspects of the course that result in disability-related barriers to your participation. For assistance with disability
accommodations, please contact the Health and Wellness Center at 541-278-5965, TDD 541-278-2174 or email
DisabilityServices@bluecc.edu

(*designates a CRUCIAL goal)
Course Learning Outcomes:
1A
The student will discuss the aspects that make up on-scene communication.
2A
The student will explain the information gathered in a post- incident report.
3A
The student will explain the hazards related to building construction.
4A
The student will discuss the factors that influence structural collapse.
5A
The student will explain the considerations for maintenance of electrical
generators.
5B
The student will explain the considerations for maintenance of lighting
equipment.
6A
The student will explain the use and limitations of rescue tools.
7A
The student will identify the role of the fire department in a vehicle extrication.
8A
The student will describe the safety consideration that must be identified and
mitigated during a vehicle extrication.
9A
The student will explain cribbing material.
10A The student will describe the methods used the gain access to a victim during
vehicle extrication.
11A The student will describe the role a FFII will play in a technical rescue
operation.
12A The student will describe various types of technical rescue.
13A The student will explain the unique hazards associated with each type of
technical rescue.
Tuesday, August 19, 2014
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14A
15A
16A
17A
18A
19A
19B
20A
21A
22A
23A
24A
25A
26A
27A
28A
29A

The student will describe the safety considerations taken when service testing
a fire hose.
The student will describe the methods by which fire fighting foam prevents or
controls a hazard.
The student will identify foam concentrations.
The student will explain the factors that impact foam expansion and selection.
The student will describe the methods by which foam can be proportioned.
The student will explain the advantages and disadvantages of various foam
proprotioners.
The student will explain delivery devices, and generating systems.
The student will identify the causes of poor foam production.
The student will discuss among various foam application techniques.
The student will articulate different foam hazards and ways in which to control
them.
The student will extinguish an ignitable liquid fire.
The student will discuss ways to control Class B fires.
The student will remove a windshield in an older model vehicle.
The student will remove a tempered glass side window.
The student will remove a roof from an upright vehicle.
The student will remove a roof from a vehicle side resting.
The student will demonstrate displacing a dashboard.

Performance Objectives:
1A The student will not be allowed references. The student will create an incident written report.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
1A discuss the aspects that make up on-scene communication
2A explain the information gathered in a post- incident report

3A The student will not be allowed references. The student will demonstrate the use of rescue tools.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
3A
4A
6A
7A

explain the hazards related to building construction
discuss the factors that influence structural collapse
explain the use and limitations of rescue tools
identify the role of the fire department in a vehicle extrication

5A The student will not be allowed references. The student will articulate the steps for inspecting,
servicing, and maintaining a portable generator, and lighting equipment. Performance will be
satisfactory if the student demonstrates 80% accuracy based on the instructor-selected standard.
Applies to the following goal(s):
5A explain the considerations for maintenance of electrical generators
5B explain the considerations for maintenance of lighting equipment

8A The student will not be allowed references. The student will demonstrate prevention of horizontal
movement of a vehicle using wheel chokes. Performance will be satisfactory if the student
demonstrates 80% accuracy based on the instructor-selected standard.
Applies to the following goal(s):
Tuesday, August 19, 2014

BMCC 2014 Self-Study Appendix C

FS112A - Page 2

107

8A describe the safety consideration that must be identified and mitigated during a vehicle extrication

9A The student will not be allowed references. The student will stabilize a vehicle using cribbing.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
9A explain cribbing material

10A The student will not be allowed references. The student will stabilize a vehicle using lifting jacks.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
10A describe the methods used the gain access to a victim during vehicle extrication

11A The student will not be allowed references. The student will stabilize a vehicle using ropes and
webbing. Performance will be satisfactory if the student demonstrates 80% accuracy based on the
instructor-selected standard.
Applies to the following goal(s):
11A describe the role a FFII will play in a technical rescue operation

12A The student will not be allowed references. The student will stabilize a side-resting vehicle using a
buttress tension system. Performance will be satisfactory if the student demonstrates 80% accuracy
based on the instructor-selected standard.
Applies to the following goal(s):
12A describe various types of technical rescue
13A explain the unique hazards associated with each type of technical rescue

25A The student will not be allowed references. The student will remove a windshield in an older model
vehicle. Performance will be satisfactory if the student demonstrates 80% accuracy based on the
instructor-selected standard.
Applies to the following goal(s):
25A remove a windshield in an older model vehicle

26A The student will not be allowed references. The student will remove a tempered glass side window.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
26A remove a tempered glass side window

27A The student will not be allowed references. The student will remove a roof from an upright vehicle.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
27A remove a roof from an upright vehicle

28A The student will not be allowed references. The student will remove a roof from a vehicle side
resting. Performance will be satisfactory if the student demonstrates 80% accuracy based on the
instructor-selected standard.
Applies to the following goal(s):
28A remove a roof from a vehicle side resting

29A The student will not be allowed references. The student will demonstrate displacing a dashboard.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
29A demonstrate displacing a dashboard

Tuesday, August 19, 2014
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14A The student will not be allowed references. The student will demonstrate service testing a fire hose.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
14A describe the safety considerations taken when service testing a fire hose

15A The student will not be allowed references. The student will place a foam line in service using an inline educator. Performance will be satisfactory if the student demonstrates 80% accuracy based on the
instructor-selected standard.
Applies to the following goal(s):
15A
16A
17A
18A
19A
19B
20A
21A
22A

describe the methods by which fire fighting foam prevents or controls a hazard
identify foam concentrations
explain the factors that impact foam expansion and selection
describe the methods by which foam can be proportioned
explain the advantages and disadvantages of various foam proprotioners
explain delivery devices, and generating systems
identify the causes of poor foam production
discuss among various foam application techniques
articulate different foam hazards and ways in which to control them

23A The student will not be allowed references. The student will extinguish an ignitable liquid fire.
Performance will be satisfactory if the student demonstrates 80% accuracy based on the instructorselected standard.
Applies to the following goal(s):
23A extinguish an ignitable liquid fire

24A The student will not be allowed references. The student will demonstrate ways to use water to control
class B fires. Performance will be satisfactory if the student demonstrates 80% accuracy based on the
instructor-selected standard.
Applies to the following goal(s):
24A discuss ways to control Class B fires

Tuesday, August 19, 2014
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BMCC Departmental Learning Outcomes
Learning Statement
Code
AG Sub-Outcomes
AGR-AAS-AB.1

Learning Statement Name
Course level outcomes for all Agriculture courses
Student will be able to solve agricultural problems, demonstrate leadership skills, enumerate employability skills and ag careers, use ag tools and
machinery, and manage ag resources using economic principles.

AGR-AAS-AB.1.A

Can students use leadership skills in collaborating with others to accomplish agriculture related organizational goals and objectives?

AGR-AAS-AB.1.B

Can students solve agriculture problems using critical thinking skills (e.g., analyze, synthesize and evaluate, independently and in teams)?

AGR-AAS-AB.1.C

Can students show and understand the importance of employability skills for agricultural careers?

AGR-AAS-AB.1.D

Can students use tools, equipment, machinery and technology to work in areas related to agriculture?

AGR-AAS-AB.1.E

Can students use economic principles to manage agriculture resources and produce products?

AGR-AAS-AB.2

Students will apply plant production and management principles using environmental and soil data to grow and harvest ag crops while including
environmental stewardship and design criteria.

AGR-AAS-AB.2.A

Can students apply knowledge of plant classification, plant anatomy and plant physiology to the production and management of plants?

AGR-AAS-AB.2.B

Can students prepare a plant management plan that addresses the influence of environmental factors, nutrients and soil on plant growth?

AGR-AAS-AB.2.C

Can students propagate, culture and harvest plants?

AGR-AAS-AB.2.D

Can students employ elements of design to enhance an environment

AGR-AAS-AB.3

Students will evaluate, select, and manage livestock using physical and anatomical characteristics, apply economic growth and develop data,
utilize proper nutrition and environmental factors.

AGR-AAS-AB.3.A

Can students classify, evaluate, select and manage animals based on anatomical and physiological characteristics?

AGR-AAS-AB.3.B

Can students apply principles of animal nutrition to ensure the proper growth, development, reproduction and economic production of animals?

AGR-AAS-AB.3.C

Can students analyze environmental factors and apply principals of animal health management associated with animal production?

AGR-AAS-AB.4
AGR-AAS-AB.4.A

Students will develop an ag business plan using records while applying laws and regulations and management principles to accomplish goals and
objectives.
Can students utilize appropriate management planning principles in Agriculture business enterprises?

AGR-AAS-AB.4.B

Can students utilize record keeping accomplishing Agriculture business objectives while complying with laws and regulations?

AGR-AAS-AB.4.C
AGR-AAS-AB.4.D

Can students apply generally accepted accounting principles and skills to manage cash budgets, credit budgets and credit for Agriculture
businesses?
Can students assess accomplishment of goals and objectives by an Agriculture business?

AGR-AAS-AB.5

Student will plan, operate, maintain, and troubleshoot mechanical equipment and structures in agricultural enterprises.

AGR-AAS-AB.5.A

Can students plan, operate, maintain and troubleshoot mechanical equipment, structures, biological systems, land treatment, power and
technology?
Can students service and repair mechanical equipment and power systems?

AGR-AAS-AB.5.B
AGR-AAS-AB.5.C

Can students plan, build and maintain agricultural structures?

AGR-AAS-AB.5.D

Can students apply technology principles in the use of agricultural technical systems?

AGR-AAS-CROP.1

Student will be able to solve agricultural problems, demonstrate leadership skills, enumerate employability skills and ag careers, use ag tools and
machinery, and manage ag resources using economic principles.

AGR-AAS-CROP.1.A

Can students use leadership skills in collaborating with others to accomplish agriculture related organizational goals and objectives?

AGR-AAS-CROP.1.B

Can students solve agriculture problems using critical thinking skills (e.g., analyze, synthesize and evaluate, independently and in teams)?

AGR-AAS-CROP.1.C

Can students show and understand the importance of employability skills for agricultural careers?

AGR-AAS-CROP.1.D

Can students use tools, equipment, machinery and technology to work in areas related to agriculture?

AGR-AAS-CROP.1.E

Can students use economic principles to manage agriculture resources and produce products?

AGR-AAS-CROP.2

Students will apply plant production and management principles using environmental and soil data to grow and harvest ag crops while including
environmental stewardship and design criteria.

AGR-AAS-CROP.2.A

Can students apply knowledge of plant classification, plant anatomy and plant physiology to the production and management of plants?

AGR-AAS-CROP.2.B

Can students prepare a plant management plan that addresses the influence of environmental factors, nutrients and soil on plant growth?

AGR-AAS-CROP.2.C

Can students propagate, culture and harvest plants?

AGR-AAS-CROP.2.D

Can students employ elements of design to enhance an environment

AGR-AAS-CROP.3

Students will evaluate, select, and manage livestock using physical and anatomical characteristics, apply economic growth and develop data,
utilize proper nutrition and environmental factors.

AGR-AAS-CROP.3.A

Can students classify, evaluate, select and manage animals based on anatomical and physiological characteristics?

AGR-AAS-CROP.3.B

Can students apply principles of animal nutrition to ensure the proper growth, development, reproduction and economic production of animals?

AGR-AAS-CROP.3.C

Can students analyze environmental factors and apply principals of animal health management associated with animal production?

AGR-AAS-CROP.4
AGR-AAS-CROP.4.A

Students will develop an ag business plan using records while applying laws and regulations and management principles to accomplish goals and
objectives.
Can students utilize appropriate management planning principles in Agriculture business enterprises?

AGR-AAS-CROP.4.B

Can students utilize record keeping accomplishing Agriculture business objectives while complying with laws and regulations?

AGR-AAS-CROP.4.C
AGR-AAS-CROP.4.D

Can students apply generally accepted accounting principles and skills to manage cash budgets, credit budgets and credit for Agriculture
businesses?
Can students assess accomplishment of goals and objectives by an Agriculture business?

AGR-AAS-CROP.5

Student will plan, operate, maintain, and troubleshoot mechanical equipment and structures in agricultural enterprises.

AGR-AAS-CROP.5.A

Can students plan, operate, maintain and troubleshoot mechanical equipment, structures, biological systems, land treatment, power and
technology?
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AGR-AAS-CROP.5.B

Can students service and repair mechanical equipment and power systems?

AGR-AAS-CROP.5.C

Can students plan, build and maintain agricultural structures?

AGR-AAS-CROP.5.D

Can students apply technology principles in the use of agricultural technical systems?

AGR-AAS-LVSK.1

Student will be able to solve agricultural problems, demonstrate leadership skills, enumerate employability skills and ag careers, use ag tools and
machinery, and manage ag resources using economic principles.

AGR-AAS-LVSK.1.A

Can students use leadership skills in collaborating with others to accomplish agriculture related organizational goals and objectives?

AGR-AAS-LVSK.1.B

Can students solve agriculture problems using critical thinking skills (e.g., analyze, synthesize and evaluate, independently and in teams)?

AGR-AAS-LVSK.1.C

Can students show and understand the importance of employability skills for agricultural careers?

AGR-AAS-LVSK.1.D

Can students use tools, equipment, machinery and technology to work in areas related to agriculture?

AGR-AAS-LVSK.1.E

Can students use economic principles to manage agriculture resources and produce products?

AGR-AAS-LVSK.2

Students will apply plant production and management principles using environmental and soil data to grow and harvest ag crops while including
environmental stewardship and design criteria.

AGR-AAS-LVSK.2.A

Can students apply knowledge of plant classification, plant anatomy and plant physiology to the production and management of plants?

AGR-AAS-LVSK.2.B

Can students prepare a plant management plan that addresses the influence of environmental factors, nutrients and soil on plant growth?

AGR-AAS-LVSK.2.C

Can students propagate, culture and harvest plants?

AGR-AAS-LVSK.2.D

Can students employ elements of design to enhance an environment?

AGR-AAS-LVSK.3

Students will evaluate, select, and manage livestock using physical and anatomical characteristics, apply economic growth and develop data,
utilize proper nutrition and environmental factors.

AGR-AAS-LVSK.3.A

Can students classify, evaluate, select and manage animals based on anatomical and physiological characteristics?

AGR-AAS-LVSK.3.B

Can students apply principles of animal nutrition to ensure the proper growth, development, reproduction and economic production of animals?

AGR-AAS-LVSK.3.C

Can students analyze environmental factors and apply principals of animal health management associated with animal production?

AGR-AAS-LVSK.4
AGR-AAS-LVSK.4.A

Students will develop an ag business plan using records while applying laws and regulations and management principles to accomplish goals and
objectives.
Can students utilize appropriate management planning principles in Agriculture business enterprises?

AGR-AAS-LVSK.4.B

Can students utilize record keeping accomplishing Agriculture business objectives while complying with laws and regulations?

AGR-AAS-LVSK.4.C
AGR-AAS-LVSK.4.D

Can students apply generally accepted accounting principles and skills to manage cash budgets, credit budgets and credit for Agriculture
businesses?
Can students assess accomplishment of goals and objectives by an Agriculture business?

AGR-AAS-LVSK.5

Student will plan, operate, maintain, and troubleshoot mechanical equipment and structures in agricultural enterprises.

AGR-AAS-LVSK.5.A

Can students plan, operate, maintain and troubleshoot mechanical equipment, structures, biological systems, land treatment, power and
technology?
Can students service and repair mechanical equipment and power systems?

AGR-AAS-LVSK.5.B
AGR-AAS-LVSK.5.C

Can students plan, build and maintain agricultural structures?

AGR-AAS-LVSK.5.D

Can students apply technology principles in the use of agricultural technical systems?

AGR-AS.1

Student will be able to solve agricultural problems, demonstrate leadership skills, enumerate employability skills and ag careers, use ag tools and
machinery, and manage ag resources using economic principles.

AGR-AS.1.A

Can students use leadership skills in collaborating with others to accomplish agriculture related organizational goals and objectives?

AGR-AS.1.B

Can students solve agriculture problems using critical thinking skills (e.g., analyze, synthesize and evaluate, independently and in teams)?

AGR-AS.1.C

Can students show and understand the importance of employability skills for agricultural careers?

AGR-AS.1.D

Can students use tools, equipment, machinery and technology to work in areas related to agriculture?

AGR-AS.1.E

Can students use economic principles to manage agriculture resources and produce products?

AGR-AS.2

Students will apply plant production and management principles using environmental and soil data to grow and harvest ag crops while including
environmental stewardship and design criteria.

AGR-AS.2.A

Can students apply knowledge of plant classification, plant anatomy and plant physiology to the production and management of plants?

AGR-AS.2.B

Can students prepare a plant management plan that addresses the influence of environmental factors, nutrients and soil on plant growth?

AGR-AS.2.C

Can students propagate, culture and harvest plants?

AGR-AS.2.D

Can students employ elements of design to enhance an environment?

AGR-AS.3

Students will evaluate, select, and manage livestock using physical and anatomical characteristics, apply economic growth and develop data,
utilize proper nutrition and environmental factors.

AGR-AS.3.A

Can students classify, evaluate, select and manage animals based on anatomical and physiological characteristics?

AGR-AS.3.B

Can students apply principles of animal nutrition to ensure the proper growth, development, reproduction and economic production of animals?

AGR-AS.3.C

Can students analyze environmental factors and apply principals of animal health management associated with animal production?

AGR-AS.4
AGR-AS.4.A

Students will develop an ag business plan using records while applying laws and regulations and management principles to accomplish goals and
objectives.
Can students utilize appropriate management planning principles in Agriculture business enterprises?

AGR-AS.4.B

Can students utilize record keeping accomplishing Agriculture business objectives while complying with laws and regulations?

AGR-AS.4.C
AGR-AS.4.D

Can students apply generally accepted accounting principles and skills to manage cash budgets, credit budgets and credit for Agriculture
businesses?
Can students assess accomplishment of goals and objectives by an Agriculture business?

AGR-AS.5

Student will plan, operate, maintain, and troubleshoot mechanical equipment and structures in agricultural enterprises.

AGR-AS.5.A
AGR-AS.5.B

Can students plan, operate, maintain and troubleshoot mechanical equipment, structures, biological systems, land treatment, power and
technology?
Can students service and repair mechanical equipment and power systems?

AGR-AS.5.C

Can students plan, build and maintain agricultural structures?
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AGR-AS.5.D

Can students apply technology principles in the use of agricultural technical systems?

AGR-CERT-BEEF.1

Student will be able to solve agricultural problems, demonstrate leadership skills, enumerate employability skills and ag careers, use ag tools and
machinery, and manage ag resources using economic principles.

AGR-CERT-BEEF.1.A

Can students use leadership skills in collaborating with others to accomplish agriculture related organizational goals and objectives?

AGR-CERT-BEEF.1.B

Can students solve agriculture problems using critical thinking skills (e.g., analyze, synthesize and evaluate, independently and in teams)?

AGR-CERT-BEEF.1.C

Can students show and understand the importance of employability skills for agricultural careers?

AGR-CERT-BEEF.1.D

Can students use tools, equipment, machinery and technology to work in areas related to agriculture?

AGR-CERT-BEEF.1.E

Can students use economic principles to manage agriculture resources and produce products?

AGR-CERT-BEEF.2

Students will apply plant production and management principles using environmental and soil data to grow and harvest ag crops while including
environmental stewardship and design criteria.

AGR-CERT-BEEF.2.A

Can students apply knowledge of plant classification, plant anatomy and plant physiology to the production and management of plants?

AGR-CERT-BEEF.2.B

Can students prepare a plant management plan that addresses the influence of environmental factors, nutrients and soil on plant growth?

AGR-CERT-BEEF.2.C

Can students propagate, culture and harvest plants?

AGR-CERT-BEEF.2.D

Can students employ elements of design to enhance an environment?

AGR-CERT-BEEF.3

Students will evaluate, select, and manage livestock using physical and anatomical characteristics, apply economic growth and develop data,
utilize proper nutrition and environmental factors.

AGR-CERT-BEEF.3.A

Can students classify, evaluate, select and manage animals based on anatomical and physiological characteristics?

AGR-CERT-BEEF.3.B

Can students apply principles of animal nutrition to ensure the proper growth, development, reproduction and economic production of animals?

AGR-CERT-BEEF.3.C

Can students analyze environmental factors and apply principals of animal health management associated with animal production?

AGR-CERT-BEEF.4
AGR-CERT-BEEF.4.A

Students will develop an ag business plan using records while applying laws and regulations and management principles to accomplish goals and
objectives.
Can students utilize appropriate management planning principles in Agriculture business enterprises?

AGR-CERT-BEEF.4.B

Can students utilize record keeping accomplishing Agriculture business objectives while complying with laws and regulations?

AGR-CERT-BEEF.4.C
AGR-CERT-BEEF.4.D

Can students apply generally accepted accounting principles and skills to manage cash budgets, credit budgets and credit for Agriculture
businesses?
Can students assess accomplishment of goals and objectives by an Agriculture business?

AGR-CERT-BEEF.5

Student will plan, operate, maintain, and troubleshoot mechanical equipment and structures in agricultural enterprises.

AGR-CERT-BEEF.5.A
AGR-CERT-BEEF.5.B

Can students plan, operate, maintain and troubleshoot mechanical equipment, structures, biological systems, land treatment, power and
technology?
Can students service and repair mechanical equipment and power systems?

AGR-CERT-BEEF.5.C

Can students plan, build and maintain agricultural structures?

AGR-CERT-BEEF.5.D

Can students apply technology principles in the use of agricultural technical systems?

AGR-CERT-PEST.1

Student will be able to solve agricultural problems, demonstrate leadership skills, enumerate employability skills and ag careers, use ag tools and
machinery, and manage ag resources using economic principles.

AGR-CERT-PEST.1.A

Can students use leadership skills in collaborating with others to accomplish agriculture related organizational goals and objectives?

AGR-CERT-PEST.1.B

Can students solve agriculture problems using critical thinking skills (e.g., analyze, synthesize and evaluate, independently and in teams)?

AGR-CERT-PEST.1.C

Can students show and understand the importance of employability skills for agricultural careers?

AGR-CERT-PEST.1.D

Can students use tools, equipment, machinery and technology to work in areas related to agriculture?

AGR-CERT-PEST.1.E

Can students use economic principles to manage agriculture resources and produce products?

AGR-CERT-PEST.2

Students will apply plant production and management principles using environmental and soil data to grow and harvest ag crops while including
environmental stewardship and design criteria.

AGR-CERT-PEST.2.A

Can students apply knowledge of plant classification, plant anatomy and plant physiology to the production and management of plants?

AGR-CERT-PEST.2.B

Can students prepare a plant management plan that addresses the influence of environmental factors, nutrients and soil on plant growth?

AGR-CERT-PEST.2.C

Can students propagate, culture and harvest plants?

AGR-CERT-PEST.2.D

Can students employ elements of design to enhance an environment?

AGR-CERT-PEST.3

Students will evaluate, select, and manage livestock using physical and anatomical characteristics, apply economic growth and develop data,
utilize proper nutrition and environmental factors.

AGR-CERT-PEST.3.A

Can students classify, evaluate, select and manage animals based on anatomical and physiological characteristics?

AGR-CERT-PEST.3.B

Can students apply principles of animal nutrition to ensure the proper growth, development, reproduction and economic production of animals?

AGR-CERT-PEST.3.C

Can students analyze environmental factors and apply principals of animal health management associated with animal production?

AGR-CERT-PEST.4
AGR-CERT-PEST.4.A

Students will develop an ag business plan using records while applying laws and regulations and management principles to accomplish goals and
objectives.
Can students utilize appropriate management planning principles in Agriculture business enterprises?

AGR-CERT-PEST.4.B

Can students utilize record keeping accomplishing Agriculture business objectives while complying with laws and regulations?

AGR-CERT-PEST.4.C
AGR-CERT-PEST.4.D

Can students apply generally accepted accounting principles and skills to manage cash budgets, credit budgets and credit for Agriculture
businesses?
Can students assess accomplishment of goals and objectives by an Agriculture business?

AGR-CERT-PEST.5

Student will plan, operate, maintain, and troubleshoot mechanical equipment and structures in agricultural enterprises.

AGR-CERT-PEST.5.A

Can students plan, operate, maintain and troubleshoot mechanical equipment, structures, biological systems, land treatment, power and
technology?
Can students service and repair mechanical equipment and power systems?

AGR-CERT-PEST.5.B
AGR-CERT-PEST.5.C

Can students plan, build and maintain agricultural structures?

AGR-CERT-PEST.5.D

Can students apply technology principles in the use of agricultural technical systems?

BUS-AAS.1

Demonstrates the ability to solve problems in a business environment.
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BUS-AAS.1.A

Demonstrates the ability to assess business software tasks and complete various files.

BUS-AAS.1.B

Demonstrates the ability to translate word problems, or a set of facts, into an equation and solve for the unknown.

BUS-AAS.1.C

Demonstrates the ability to solve a bank reconciliation problem.

BUS-AAS.1.D

Demonstrates the ability to solve problems assigned by the supervisor in their workplace.

BUS-AAS.2

Demonstrates the ability to use appropriate technology in the business environment.

BUS-AAS.2.A

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

BUS-AAS.2.B

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

BUS-AAS.3

Develop awareness for ethical standards in the classroom and workplace.

BUS-AAS.3.A

Demonstrates the awareness of the importance of ethical decision making and social responsibility in business.

BUS-AAS.3.B

Demonstrates the awareness of ethical decision making and social responsibility involving the stakeholders of business.

BUS-AAS.3.C

Demonstrates the ability to uphold confidentiality in the workplace.

CET-AAS-1

Students will be able to operate computer drafting software, perform property surveys, estimate construction costs, and communicate graphically
using industry terminology.

CET-AAS-1.A

Can students operate CAD?

CET-AAS-1.B

Can students perform property surveys?

CET-AAS-1.C

Can students estimate construction costs?

CET-AAS-1.D

Can student communicate using industry based formatting?

CET-AAS-2

Students will be able to solve problems using collaborative and technical skills.

CET-AAS-2.A

Can the student convert a problem to a solution and then analyze the validity of the outcome?

CET-AAS-2.B

Can students work, communicate, and collaborate in a teamwork environment?

CET-AAS-2.C

Can students use research-based methods to support design solutions

CET-AAS-3

Students will be able to select appropriate materials based on engineering qualities.

CET-AAS-3.A

Can students identify various construction related soil types?

CET-AAS-3.B

Can students prepare industry standard concrete mixes?

CET-AAS-3.C

Can students identify and complete a design based on best use of materials?

CET-AAS-4

Students will demonstrate continuous improvement in personal and professional growth.

CET-AAS-4.A

Can a student identify key relevant concepts and issues within a contemporary setting?

CET-AAS-4.B

Can students demonstrate knowledge of ethical and legal standards

COM.1

Student engages in natural, direct, enthusiastic confident delivery in a public speaking situation.

COM.1.A

Does the student engage in effective nonverbal delivery?

COM.1.B

Does the student engage in effective verbal delivery?

COM.2

Student locates, evaluates and ethically utilizes information to communicate effectively.

COM.2.A

Does the student effectively organize supporting material?

COM.2.B

Does the student adequately identify sources of credible information?

COR-COM 1

Written and Oral Communication

COR-COM 1.1

Can the speaker effectively adapt to the needs of diverse audiences?

COR-COM 1.2

Can the student communicate ideas using good grammatical conventions?

COR-COM 1.3

Can the student make a relevant statement that is clear and concise?

COR-COM 2

Critical Thinking and Problem Solving

COR-COM 2.1

Can the student apply a robust form of reasoning to assess a situational example?

COR-COM 2.2

Can the student assess and evaluate the quality of their thinking?

COR-COM 2.3

Can the student design an experiment to test a hypothesis?

COR-COM 2.4

Can the student effectively troubleshoot a problem?

COR-COM 3

Community, Cultural and Diversity Awareness

COR-COM 3.1

Can the student articulate how a culturally based assumption influences perceptions, behaviors and/or policies?

COR-COM 3.2

Can the student provide an example of how sources of past cultural practices affect current cultural practices?

COR-COM 3.3

Can the student recognize the value and challenges of being part of a diverse community?

COR-COM 4

Information and Technology Literacy

COR-COM 4.1

Can the student differentiate between essential and non-essential information?

COR-COM 4.2

Can the student list effective sources of information?

COR-COM 4.3

Can the student make good use of common computer skills (spell check, saving and moving files, web access) and programs (i.e. Office Suite).

COR-COM 4.4

Can the student recognize what kinds of information have to be cited?

COR-COM 5

Workplace, Wellness and Ethical Responsibility

COR-COM 5.1

Can a student complete work for the course?

COR-COM 5.2

Can a student identify health and wellness resources available to them?

COR-COM 5.3

Can a student read material ahead of time and come to class prepared to discuss it?

DA-CER-2.A

Can student demonstrate appropriate chairside assisting skills?

DA-CER-2.B

Can student demonstrate knowledge of standard infection control procedures?

DA-CERT-1

Students will be able to collect, record, and utilize data to implement patient treatment plan.

DA-CERT-1.A

Can student follow facility protocol and regulatory guidelines to collect, and report patient/client information?

DA-CERT-1.B

Can student assist in completion of basic restorative procedures?

DA-CERT-1.C

Can students demonstrate knowledge of ethical and legal practices according to ODPA?

DA-CERT-2

Students will be able to demonstrate appropriate skills to implement patient treatment.

DA-CERT-2.C

Can student expose, process, and mount diagnostic radiographs?

DA-CERT-3

Students will demonstrate appropriate professional skills to work effectively within the dental office setting.

DA-CERT-3.A

Can student communicate patient information among team members?

DA-CERT-3.B

Can student explain procedures to patients about their treatment?
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DA-CERT-3.C

Can student demonstrate knowledge of business office procedures?

DA-CERT-3.D

Can student prepare a job-skill related resume` and cover letter?

DSL-AAS-1

Students can troubleshoot and repair a poorly running diesel engine.

DSL-AAS-1.A

Can students locate and use specifications, schematics and other reference resources to perform repair?

DSL-AAS-1.B

Can students select and use appropriate tools to safely and proficiently complete the task?

DSL-AAS-1.C

Can students communicate using industry terminology, accurately and professionally with the instructors, staff, or customers?

DSL-AAS-2

Student can repair a faulty electrical system.

DSL-AAS-2.A

Does the student understand the three basic concepts of electrical current flow and how they inter-relate to each other when applied to circuit
troubleshooting?
Can students locate and use specifications, schematics and other reference resources to perform repair?
Can students select and use appropriate tools to safely and proficiently complete the task?

DSL-AAS-2.B
DSL-AAS-2.C

Can students communicate using industry terminology, accurately and professionally with instructors, staff or customers?

DSL-AAS-3

Student can select equipment and demonstrate proper procedures to perform a welding task.

DSL-AAS-3.A

Can students evaluate required procedures and determine necessary actions to perform the task?

DSL-AAS-3.B

Can students select and use appropriate tools to safely and proficiently complete the task?

DSL-AAS-3.C

Can students perform evaluation of completed task to industry standards?

DSL-AAS-4

Student can troubleshoot and repair a basic hydraulic system.

DSL-AAS-4.A

Can students locate and use specifications, schematics and other reference resources to perform repair?

DSL-AAS-4.B

Can students select and use appropriate tools to safely and proficiently complete the task?

DSL-AAS-4.C

Can students communicate using industry terminology, accurately and ethically with customers?

DSL-AAS-5

Student meets the criteria set forth by the potential employer to be a successful entry level employee candidate.

DSL-AAS-5.A

Can students locate and use specifications, schematics and other reference resources to perform repair?

DSL-AAS-5.B

Can students select and use appropriate tools to safely and proficiently complete the task?

DSL-AAS-5.C

Can students communicate using industry terminology, accurately and ethically with customers?

ECE-AAS-1

Demonstrate knowledge of child development (to work effectively with children and families) in a socio-cultural context.

ECE-AAS-1.A

ECE Knowledge
Does student demonstrate knowledge of child development stages and theories?

ECE-AAS-1.B

Resources and Strategies
Does student identify resources and strategies to meet needs of children and families?

ECE-AAS-1.C

SocioCultural Atmosphere
Does student create a positive socio-cultural atmosphere?

ECE-AAS-1.D

Social Inclusion
Does student develop and use techniques that enhance the social inclusiveness of the setting?

ECE-AAS-1.E

Relationships
Does student understand the significance of adult to child and adult to family relationships?

ECE-AAS-2

Apply Developmentally Appropriate Practices (DAP) to meet the needs of individuals and diverse populations.

ECE-AAS-2.A

Teaching/Pedagogy
Does student utilize DAP in design and implementation of curriculum?

ECE-AAS-2.B

Environment
Does student utilize DAP in environmental design?

ECE-AAS-2.C

Relationships
Does student utilize DAP in interactions with children and families?

ECE-AAS-2.D

Inclusion
Does student utilize DAP in meeting needs of diverse populations?

ECE-AAS-3

Implement best practices in guidance to optimize the potential for learning and social/emotional development.

ECE-AAS-3.A

Group Management
Does student utilize DAP guidelines to manage groups of children?

ECE-AAS-3.B

Individual Instruction
Does student utilize DAP guidelines in working with individual children?

ECE-AAS-3.C

Assessment Guidelines in Instruction
Does student use prosocial guidance strategies to foster social/emotional development?

ECE-AAS-4

Practice ethical and legal standards which include professional attitudes and behavior.

ECE-AAS-4.A

The candidate demonstrates basic knowledge of (1)NAEYC Code of ethics, (2) Oregon Child Care Division Regulations, (3) Mandatory abuse
report law, (4) Accreditation Options, (4) Scope of professional practices, (5) Confidentiality and sharing of student information, (6) Community
resources
Apply best practices in observation and assessment to enhance learning and development.

ECE-AAS-5
ECE-AAS-5.A

Individual Instruction
Does student use observation/assessment methods to develop individual child goals?

ECE-AAS-5.B

Group Management
Does student use observation/assessment methods to develop group goals?

ECE-AAS-5.C

Assessment Guidelines in Instruction
Does student use observation/assessment methods to design and modify curriculum/environment?

EDU-AAS-1

Demonstrate appropriate strategies and techniques to provide instructional support to students of diverse populations.

EDU-AAS-1.A

Using Research
Does the candidate use research-based techniques to support instruction?

EDU-AAS-1.B

Individual instruction
Does the candidate modify instruction to meet individual student needs?

EDU-AAS-1.C

Small Groups
D
th
did t

d

t
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Does the candidate adapt small group instruction to include nontraditional learners?
EDU-AAS-1.D

Assessment
Does the candidate demonstrate the ability to administer student assessments as directed?

EDU-AAS-2

Demonstrate attitudes and behaviors that are appropriate in meeting the needs of diverse populations.

EDU-AAS-2.A

Teaching/Pedagogy
Does the candidate create an environment of acceptance and inclusion of all students?

EDU-AAS-2.B

Competence in Serving Diverse Populations
Does the candidate demonstrate competence and sensitivity in regard to individuals’ cultural, social, cognitive, and emotional differences?

EDU-AAS-2.C

Does the candidate advocate for the rights of all students?

EDU-AAS-3

Apply best practices in classroom management to optimize the potential for student learning.

EDU-AAS-3.A

Relationships
Does the candidate understand the significance of adult-to-student and student-to-student relationships in the classroom?

EDU-AAS-3.B

Environment
Is the candidate able to develop and use procedures that enhance the academic and social effectiveness of the classroom?

EDU-AAS-3.C

Instruction
Can the candidate enhance behavior management through instruction?

EDU-AAS-3.D

Intervention
Is the candidate able to respond to student behavior in classroom and other contexts?

EDU-AAS-4

Practice ethical and legal standards of conduct.

EDU-AAS-4.A

The candidate demonstrates basic knowledge of:
•Local school district code of conduct
•Oregon statutes and rules addressing educator ethics
•Mandatory abuse reporting law
•Confidentiality and sharing of student information
•Supervision requireme

EDU-AAS-5

Apply technology to support teaching, learning and communication.

EDU-AAS-5.A

Does the candidate have technological skills appropriate to school contexts?

EDU-AAS-5.B

Does the candidate use technology to support teaching, learning, and communication?

ENG.WR.1

Student reads and thinks critically: makes inferences,acknowledges multiple
perspectives, and recognizes bias

ENG.WR.2

Student presents clear and focused ideas and content, including evidence, analysis, and synthesis

ENG.WR.3

Student organizes ideas and content effectively

ENG.WR.4

Student employs appropriate voice in addressing the audience, honoring multiple perspectives and paying attention to rhetorical concerns
associated with purpose
and context
Student proofreads for Standard Written English, including
conventions, sentence fluency and word choice

ENG.WR.5
ENG.WR.6

Student integrates credible sources ethically

ENG.WR.7

Student employs writing processes including planning, revising, editing, and reflection

G101.1

Student will make scientific observations

G101.2

Student will demonstrate knowledge of fundamental concepts in geology

G101.3

Student will classify rocks and minerals

G101.4

Student will use diagrams to interpret findings

G101.5

Student will make measurements of scientific variables

G101.6

Student will demonstrate proper lab and field protocols

G101.7

Student will relate geologic principles to human society

G101.8

Student will prepare and interpret maps

G102.1

Student will give examples of how the Scientific Process is used to develop Theory

G102.2

Student will demonstrate knowledge of fundamental concepts in geology

G102.3

Student will identify different geologic features in photographs

G102.4

Student will make scientific measurements

G102.5

Student will organize data using graphs and tables

G102.6

Student will interpret scientific data to make predictions

G102.7

Student will address how geologic problems may affect human society

G105.1

Classify common rocks based on physical characteristics, mineral content and formative processes

G105.2

Identify common geologic features in the landscape

G105.3

Broadly interpret the geologic processes that created geologic features

G105.4

Utilize different resources to find geologic information

G105.5

Utilize scientific principles to solve problems

G105.6

Evaluate how geologic processes can affect society

INCJ.L.01

Define key terms related to the justice system

INCJ.L.02

Discuss the role of the justice system in responding to crime

INCJ.L.03

Explain the criminal justice process

INCJ.L.04

Examine the various levels of government that are a part of the justice system

INCJ.L.05

Analyze goals of the justice system
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INCJ.L.06

Define categories of crime

INCJ.L.07

Describe how crimes are measured

INCJ.L.08

Identify problems with measuring crime

INCJ.L.09

Compare and contrast theories of crime

INCJ.L.10

Define types of crime

INCJ.L.11

Identify sources and types of law

INCJ.L.12

Examine elements that must be present for a crime to be said to have occurred

INCJ.L.13

Describe features of crime

INCJ.L.14

Examine arguments used in defending against a criminal indictment

INCJ.L.15

Discuss the impact of previous systems of laws on how our laws are currently structured

INCJ.L.16

Define terms associated with law enforcement

INCJ.L.17

Describe levels of law enforcement

INCJ.L.18

Examine the justice system

INCJ.L.19

Examine innovations in policing

INCJ.L.20

Discuss expectations of law enforcement

INCJ.L.21

Describe policing styles

INCJ.L.22

Examine police subculture

INCJ.L.23

Evaluate past and current functions of law enforcement

INCJ.L.24

Examine the impact that history has had on the present system of law enforcement

INCJ.L.25

Examine issues of gender and race as related to law enforcement

INCJ.L.26

Define key terms related to policing

INCJ.L.27

Describe the different types of force that can be used by police

INCJ.L.28

Identify challenges to traditional policing

INCJ.L.29

Discuss symptoms of and solutions to police stress and burnout

INCJ.L.30

Examine the fourth amendment

INCJ.L.31

Describe various procedural laws

INCJ.L.32

Define key terms related to the court system

INCJ.L.33

Trace the history of the courts

INCJ.L.34

Describe the development of the jury

INCJ.L.35

Chart the organization of the courts

INCJ.L.36

Define the roles of members present in a courtroom

INCJ.L.37

Define key terms related to corrections and capital punishment

INCJ.L.38

Differentiate among the types of plea bargaining arrangements

INCJ.L.39

Describe the steps in the trial process

INCJ.L.40

Examine rights afforded to defendants in a criminal trial

INCJ.L.41

Describe the types of sentences that a defendant can receive

INCJ.L.42

Describe capital punishment

INCJ.L.43

Compare and contrast the pros and cons of capital punishment

INCJ.L.44

Identify issues that arise in most courts

INCJ.L.45

Define key terms related to the courts and the prison system

INCJ.L.46

Map the history of control before prisons

INCJ.L.47

Map the history of prisons in America

INCJ.L.48

Examine the impact that history has had on the present prison system in the United States

INCJ.L.49

Explain how prisons have evolved

INCJ.L.50

Explain the differences between prisons and jail

INCJ.L.51

Compare private vs. public prisons

INCJ.L.52

Describe the relationship between courts and prisons

INCJ.L.53

Discuss various elements of prison life and the subcultures that exist within prisons

INCJ.L.54

Identify the goals of the criminal justice system

INCJ.L.55

Examine alternative programs established for offenders

INCJ.L.56

Define key terms related to the juvenile justice system

INCJ.L.57

Map the historical treatment of children and the juvenile justice system in the United States

INCJ.L.58

Explain the differences between adult and juvenile justice systems

INCJ.L.59

Examine the impact that history has had on the American juvenile justice system

INCJ.L.60

Examine current issues in the juvenile justice system

INCJ.L.61

Define drug abuse and other crimes

INCJ.L.62

Discuss how illegal drug use is being addressed in the United States

INCJ.L.63

Map the history of drug use and drug laws in the United States

INCJ.L.64

Evaluate the effectiveness of programs to address illegal drug use in the United States

INCJ.L.65

Recognize emerging trends faced by the justice system

INCJ.L.66

Examine challenges faced by the justice system in addressing crimes related to drugs and terrorism

MTH025.1

Demonstrate knowledge of signed numbers, fractions, decimals and percents.

MTH025.1.A

Can student add and subtract signed numbers?

MTH025.1.B

Can student multiply and divide signed numbers?

MTH025.1.C

Can student add and subtract fractions?

MTH025.1.D

Can student multiply and divide fractions?

MTH025.1.E

Can student convert between decimals and fractions and do decimal number arithmetic?

MTH025.1.F

Can student apply order of operations rule?

MTH025.1.G

Can student solve percent problems?
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MTH070.1

Demonstrate ability to work with expressions, formulas, equations, exponents and polynomials.

MTH070.1.A

Can student simplify algebraic expressions?

MTH070.1.B

Can student solve formulas for various variables?

MTH070.1.C

Can student solve linear equations?

MTH070.1.D

Can student graph and create equations of lines?

MTH070.1.E

Can student solve systems of equations?

MTH070.1.F

Can student apply laws of non-negative integer exponents?

MTH070.1.G

Can student perform arithmetic operations with polynomials?

MTH095.1

Demonstrate ability to work with quadratic equations, rational equations, radical and fractional exponents and equations.

MTH095.1.A

Can the student factor quadratics?

MTH095.1.B

Can the student solve factorable quadratic equations?

MTH095.1.C

Can the student solve non-factorable quadratic equations?

MTH095.1.D

Can the student perform arithmetic operations on rational expressions?

MTH095.1.E

Can the student solve rational equations?

MTH095.1.F

Can the student simplify radical and fractional exponents?

MTH095.1.G

Can the student solve radical equations?

MTH111.1

Demonstrate ability to work with functions

MTH111.1.A

Can the student perform function basics?

MTH111.1.B

Can the student create and manipulate arithmetic combinations of functions, composition of functions, and inverse functions?

MTH111.1.C

Can student demonstrate transformation of functions?

MTH111.1.D

Can student list properties of rational functions?

MTH111.1.E

Can the student find all complex zeros of functions?

MTH111.1.F

Can the student manipulate and solve exponential functions and equations?

MTH111.1.G

Can the student manipulate and solve logarithmic functions and equations?

MUS 1

Student will improve ability and facility at instrument

MUS 2

Student will demonstrate increased overall knowledge of music.

MUS 3

Student will demonstrate a positive emotional commitment to the process of learning the instrument.

MUS.1.A

Voice Can student control the instrument?

MUS.1.B

Strings
Can student control the instrument?

MUS.1.C

Piano
Can student control the instrument?

NUR.OCNE.1

A competent nurse’s personal and professional actions are based on a set of shared core nursing values.

NUR.OCNE.10

A competent nurse uses the best available evidence.

NUR.OCNE.2

A competent nurse develops insight through reflection, self-analysis and self-care.

NUR.OCNE.3

A competent nurse engages in intentional learning.

NUR.OCNE.4

A competent nurse demonstrates leadership in nursing and healthcare.

NUR.OCNE.5

A competent nurse collaborates as part of a health care team.

NUR.OCNE.6

A competent nurse practices within, utilizes and contributes to the broader health-care system.

NUR.OCNE.7

A competent nurse practices relationship-centered care.

NUR.OCNE.8

A competent nurse communicates effectively.

NUR.OCNE.9

A competent nurse makes sound clinical judgments.

OCNE 1.A

ANA Code of Ethics (used as a reflection of nursing’s shared core values

OCNE 1.B

INTEGRATION OF ETHICAL PRINCIPLES and Frameworks Noticing/recognizing ethical dilemmas inherent in clinical situations

OCNE 1.C

Interpretation and Responding to dilemmas

OCNE 1.D

Reflection on ethical dilemmas

OCNE 10.A

Access information sources

OCNE 10.B

Evaluation of Evidence

OCNE 10.C

Use of evidence in clinical judgment

OCNE 2.A

Reflective process

OCNE 2.B

Self-Analysis of personal and professional behaviors

OCNE 2.C

Self Renewal

OCNE 3.A

Attitudes toward learning

OCNE 3.B

Active learning

OCNE 3.C

Use of Technology

OCNE 4.A

Leadership development and evaluation

OCNE 4.B

Supervision

OCNE 4.C

Delegation

OCNE 4.D

Change Management

OCNE 5.A

Teamwork

OCNE 5.B

Use of feedback

OCNE 5.C

Collegial development

OCNE 6.A

RESOURCE UTILIZATION: Networks

OCNE 6.B

RESOURCE UTILIZATION: System Resource Management

OCNE 6.C

IMPROVING HEALTH CARE SYSTEM: Data

OCNE 6.D

IMPROVING HEALTH CARE SYSTEM: Regulations

OCNE 6.E

IMPROVING HEALTH CARE SYSTEM: Patient Safety

OCNE 6.F

IMPROVING ACCESS TO HEALTH CARE: Access to Care
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OCNE 6.G

IMPROVING ACCESS TO HEALTH CARE: Referrals

OCNE 6.H

IMPROVING ACCESS TO HEALTH CARE: Policy Decision-making Processes

OCNE 7.A

Readiness for Relationships

OCNE 7.B

Relationship Development

OCNE 7.C

Adaptation for Uniqueness

OCNE 8.A

Therapeutic Communication Skills

OCNE 8.B

Accurate Communication Within Health Care Team

OCNE 8.C

Providing Health Teaching And Information

OCNE 8.D

Impact of Culture and other variations

OCNE 9.A

EFFECTIVE NOTICING INVOLVES: Focused Observation

OCNE 9.B

EFFECTIVE NOTICING INVOLVES: Recognizing Deviations from Expected Patterns

OCNE 9.C

EFFECTIVE NOTICING INVOLVES: Information Seeking

OCNE 9.D

EFFECTIVE INTERPRETING INVOLVES: Prioritizing Data

OCNE 9.E

EFFECTIVE INTERPRETING INVOLVES: Making Sense of Data

OCNE 9.F

EFFECTIVE RESPONDING INVOLVES: Calm, Confident Manner

OCNE 9.G

EFFECTIVE RESPONDING INVOLVES: Clear Communication

OCNE 9.H

EFFECTIVE RESPONDING INVOLVES: Well-planned Intervention/Flexibility

OCNE 9.I

EFFECTIVE RESPONDING INVOLVES: Being Skillful

OCNE 9.J

EFFECTIVE REFLECTING INVOLVES: Evaluation/Self-Analysis

OCNE 9.K

EFFECTIVE REFLECTING INVOLVES: Commitment to Improvement

OCNE-1

A competent nurse’s personal and professional actions are based on a set of shared core nursing values.

OCNE-10

A competent nurse uses the best available evidence.

OCNE-2

A competent nurse develops insight through reflection, self-analysis and self-care.

OCNE-3

A competent nurse engages in intentional learning.

OCNE-4

A competent nurse demonstrates leadership in nursing and healthcare.

OCNE-5

A competent nurse collaborates as part of a health care team.

OCNE-6

A competent nurse practice within, utilizes and contributes to the broader health-care system.

OCNE-7

A competent nurse practices relationship-centered care.

OCNE-8

A competent nurse communicates effectively.

OCNE-9

A competent nurse makes sound clinical judgments

PHE-AAOT-PE.01

The student will demonstrate knowledge of rules and regulations.

PHY101.ADV.01

Student can describe the current understanding of the sub-atomic composition of matter

PHY101.ADV.02

Student can relate the mass of an object to the physical properties of weight, inertia, density and/or volume

PHY101.ADV.03

Student can relate an objects velocity and acceleration to is change in position

PHY101.ADV.04

Student can relate the net Force acting on an object to its change in motion

PHY101.ADV.05

Student can draw a properly labeled force diagram identifying all forces acting on an object

PHY101.ADV.06

Student can use vectors to describe multidimensional phenomena (velocity, acceleration, and force)

PHY101.ADV.07

Student can identify and represent when a system is storing kinetic, potential, chemical, and/or thermal energy

PHY101.ADV.08

Student can explain how energy transformations conform to the 1st and 2nd Laws of Thermodynamics

PHY101.ADV.09

Student can relate the wave parameters of frequency, amplitude, wave velocity, and wavelength to the physical properties of a wave

PHY101.ADV.10

Student can predict how waves will interact with different physical media

PHY101.ADV.11

Student can describe behavior of a material as it absorbs heat energy

PHY101.ADV.12

Student can describe mechanisms that allow the transfer of heat energy between bodies

PHY101.ADV.13

Student can explain the basic theory of electrostatics, AC and DC

PHY101.ADV.14

Student can evaluate simple electrical circuits

PHY101.ADV.15

Student can explain the basic concepts of magnetism

PHY101.Core.1

Learning Outcomes for Phy 101

PHY101.CS.01

Student can use experimentation to answer questions

PHY101.CS.02

Student can demonstrate understanding of good experimental design

PHY101.CS.03

Student can use the metric system to make meaningful quantitative measurements

PHY101.CS.04

Student can prepare graphs and tables from experimental data

PHY101.CS.05

Student can develop mathematical relations to explain data

PHY101.CS.06

Student can use mathematical relationships to predict unknown physical quantities

PHY101.CS.07

Student can recognize and evaluate sources of error

PHY101.CS.08

Student can scientific principles to make predictions

PHY101.CS.09

Student can apply physics principles to explain real life phenomena

PHY101.CS.10

Student can contribute to the classroom learning environment in a positive manner

PHY201-211.1

Student can compute solutions to correct sig figs

PHY201-211.10

Student can apply concepts in physics to everyday phenomena

PHY201-211.11

Student can solve physics problems using mathematical relationships

PHY201-211.12

Student can assign Forces to an object using a free body diagram.

PHY201-211.2

Student can design 2 variable experiment

PHY201-211.3

Student can evaluate uncertainty

PHY201-211.4

Student can prepare graphs and tables from experimental data

PHY201-211.5

Student can develop mathematical relations to explain data

PHY201-211.6

Student can interpret experimemtal results consistent with principles of physics

PHY201-211.7

Student can interpret and communicate data in written format

PHY201-211.8

Student can add and multiply vectors
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PHY201-211.9

Student can give examples of scientific process

PHY202-212.1

Student can compute solutions to correct sig figs

PHY202-212.2

Student can design 2 variable experiment

PHY202-212.3

Student can evaluate uncertainty

PHY202-212.4

Student can prepare graphs and tables from experimental data

PHY202-212.5

Student can develop mathematical relations to explain data

PHY202-212.6

Student can interpret experimental results consistent with principles of physics

PHY202-212.7

Student can interpret and communicate data in written format

PHY202-212.8

Student can apply concepts in physics to everyday phenomena

PHY202-212.9

Student can solve physics problems using mathematical relationships

SC.1

Student will think like a scientist.

SC.1.A

Student demonstrates the ability to apply the scientific method to evaluate a problem.

SC.1.B

Student demonstrates the ability to understand the difference between science-based and belief-based world views.

SC.1.C

Student demonstrates the ability to describe the history of science.

SC.1.D

Student demonstrate the ability to design and conduct scientific experiments.

SC.2

Student will work like a scientist

SC.2.A

Student demonstrates the ability to collect and record data and observations.

SC.2.B

Student demonstrates the ability to evaluate relevant data and observations.

SC.2.C

Student demonstrates the ability to understand the use of models to simplify complex concepts.

SC.2.D

Student makes predictions based on data and/or scientific theory.

SC.3

Student will communicate like a scientist.

SC.3.A

Student demonstrates the ability to create graphs and data tables.

SC.3.B

Student demonstrates the ability to use the SI system of measurement.

SC.3.C

Student demonstrates the ability to communicate scientific information in standard format.

SC.3.D

Student demonstrates the ability to articulate concepts in science.

SC.4

Student will evaluate like a scientist.

SC.4.A

Student demonstrates the ability to evaluate scientific validity.

SC.4.B

Student demonstrates the ability to recognize sources of bias.

SC.4.C

Student demonstrates the ability to understand the role of science in shaping public policy.

SC.5

Student can identify and solve a problem.

SC.5.A

SC 5.A Student can use data and/or theory to propose solutions.

SC.5.B

Student solves scientific problems using mathematical relationships.

STU-SUC-1

Student demonstrates knowledge of tools, resources, and strategies vital to successful completion of one’s college and career goals.

STU-SUC-1.A

Student demonstrates knowledge of and ability to use tools, services, and resources in a college environment.

STU-SUC-1.B

Student demonstrates awareness of college environment including the importance of using study strategies and taking responsibility and initiative
for one’s growth and development.

STU-SUC-1.C

Student develops a degree or academic plan that utilizes the Degree Audit as well as exploration of possible career pathways.

TA.1

Students have the confidence to present themselves in front of a group.

TA.1.A

Can the student master the assigned material?

TA.1.B

Can the student use their voice adequately for the audience to hear and understand the presentation?

TA.1.C

Can the student maintain character throughout the presentation?

TA.2

Students can successfully collaborate with other students.

TA.2.A

Can the student fulfill a commitment to a rehearsal schedule?

TA.2.B

Can the student meet an established deadline?

TA.2.C

Can the student provide effective leadership in a group theatrical activity?

TA.3

Students can demonstrate an understanding of basic theatrical terminology.

TA.3.A

Can the student demonstrate an understanding of terminology in regards to acting?

TA.3.B

Can the student identify the components of a theatrical space?

TA.3.C

Can the student identify the various functions of the participants in a theatrical presentation?

Unknown

Unknown

x.PRES.1000.1

Presentation content

x.PRES.1000.2

Presentation organization

x.PRES.1000.3

Presentation mechanics
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Business Technologies Learning Outcomes Assessment
Learning
Statement Code
BUS-AAS.1.A

Primary Instructor
Name

Learning Statement Name

ABNEY, JENNIFER

Demonstrates the ability to assess business software tasks and complete various files.

12

2.00

Crossley, Maureen

Demonstrates the ability to assess business software tasks and complete various files.

54

1.76

Platt, Melinda

Demonstrates the ability to assess business software tasks and complete various files.

126

2.54

Sorey, Wendy

Demonstrates the ability to assess business software tasks and complete various files.

60

1.40

4

2.08

BUS-AAS.1.A
BUS-AAS.1.B

Neeley, Ron

Demonstrates the ability to translate word problems, or a set of facts, into an equation and
solve for the unknown.

223

2.40

1

2.40

Wallace, Scott

Demonstrates the ability to solve a bank reconciliation problem.

163

2.29

1

2.29

BUS-AAS.1.B
BUS-AAS.1.C
BUS-AAS.1.C
BUS-AAS.1.D

Quesenberry,
Teresa

Demonstrates the ability to solve problems assigned by the supervisor in their workplace.

68

2.34

1

2.34

ABNEY, JENNIFER

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

12

2.17

Crossley, Maureen

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

54

1.81

Platt, Melinda

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

126

2.58

Sorey, Wendy

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

60

1.45

4

2.13

Quesenberry,
Teresa

Demonstrates the ability to use technology in the workplace to complete assigned tasks.

67

2.46

1

2.46

Neeley, Ron

Demonstrates the awareness of the importance of ethical decision making and social
responsibility in business.

34

0.88

1

0.88

Quesenberry,
Teresa

Demonstrates the ability to uphold confidentiality in the workplace.

68

2.49

1

2.49

14

2.21

BUS-AAS.1.D
BUS-AAS.2.A

BUS-AAS.2.A
BUS-AAS.2.B
BUS-AAS.2.B
BUS-AAS.3.A
BUS-AAS.3.A
BUS-AAS.3.C

Number of Mean Score
Assessments

BUS-AAS.3.C
Summary
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Employee Survey Question Summary
I
I
I
I
I
A
I
I
A
I
A
A
I
I
F
F
F
F
F
F
F

Question
1 ‐ Evaluation Processes
2 ‐ Planning Processes
4 ‐ Decision Input
5 ‐ Governance Participation
7 ‐ Ethics Upheld
9 ‐ Pressure Free
10 ‐ Respectfulness
11 ‐ Truth Pursuit
12 ‐ Teaching Freedom
13 ‐ Question Assumptions
14 ‐ Prof Dev Support
16 ‐ Faculty in Prog. Planning
18 ‐ Open Communication
19 ‐ Encourage Cooperation
22 ‐ Facilities Support Job
24 ‐ Tech Help
25 ‐ Parking
27 ‐ Building Maintenance
28 ‐ Cleanliness
29 ‐ Building Safety
31 ‐ Internal Signage
Average of Averages

2003
2.93
2.7
2.7
2.76
3.26
3.07
3.02
3.02
3.44
3.04
3.23
2.9
3.01
3.05
3.52
3.37
3.88
3.61
3.62
3.76
3.19
3.19

2004
3.05
3.15
3.07
3.49
3.61
3.55
3.39
3.42
3.59
3.37
3.39
3.23
3.57
3.71
3.57
3.34
3.96
3.7
3.79
3.81
3.12
3.47

2005
3.3
3.2
3.09
3.55
3.46
3.58
3.33
3.43
3.87
3.54
3.33
3.3
3.51
3.46
3.6
3.72
4.17
3.84
3.89
3.92
3.43
3.55

2006
3.31
3.12
2.78
3.25
3.59
3.4
3.23
3.19
3.6
3.12
3.47
3.12
3.1
3.06
3.63
3.81
4.12
3.92
3.96
3.93
3.58
3.44

2007
3.41
3.27
3.15
3.46
3.56
3.57
3.32
3.33
3.72
3.33
3.53
3.24
3.29
3.34
3.58
3.54
4.21
3.68
3.68
3.47
3.42
3.48

2008
3.57
3.32
3.24
3.64
3.93
3.94
3.72
3.7
3.85
3.59
3.61
3.58
3.8
3.89
3.62
3.71
4.24
3.79
3.77
3.79
3.58
3.71

2009
3.61
3.35
2.98
3.53
3.72
3.59
3.69
3.47
3.74
3.49
3.53
3.49
3.49
3.54
3.7
3.85
4.31
3.87
3.88
3.97
3.66
3.64

2010
3.42
3.31
3.11
3.39
3.71
3.64
3.78
3.65
3.83
3.41
3.54
3.54
3.53
3.55
3.74
3.74
4.17
3.81
3.84
3.9
3.83
3.64

2011
3.37
3.34
3.11
3.46
3.8
3.57
3.68
3.44
3.95
3.44
3.57
3.49
3.45
3.48
3.79
3.74
4.19
4
3.83
3.58
3.8
3.62

2012
3.38
3.5
3.14
3.42
4.01
3.65
3.73
3.78
4.04
3.56
3.78
3.75
3.6
3.69
3.73
3.7
4.21
3.98
3.99
3.86
3.72
3.72

2013
3.65
3.52
3.14
3.43
3.92
3.63
3.72
3.71
4.03
3.42
3.73
3.69
3.58
3.61
3.64
3.46
4.19
3.8
3.71
3.42
3.42
3.64

Trend

I Institutional Integrity
A Academic Issues
F Facilities
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Student Midyear Survey Summary
Academic Advising
Library
Tutoring
Financial Aid
Food Services
Instructional Quality
Instructor Availability
Faculty Attitude
Course Availability
Web and Online Registration
Bookstore
Concern for the Student
Non‐Teaching Staff Attitude
Overall Experience

2008
4.45
4.39
4.15
4.17
3.55
4.33
4.18
4.46
3.84
4.27
4.26
4.21
4.32
4.22
4.20

2009
4.29
4.34
4.16
4.23
3.75
4.3
4.22
4.44
3.9
4.21
4.32
4.11
4.28
4.24
4.20

2010
4.21
4.37
4.26
4.16
3.91
4.32
4.24
4.43
3.81
4.16
4.38
4.13
4.27
4.19
4.20

2011
4.29
4.38
4.26
4.25
3.95
4.33
4.19
4.43
3.9
4.36
4.4
4.14
4.29
4.23
4.24

2012
4.39
4.41
4.36
4.34
4.01
4.33
4.2
4.47
3.96
4.42
4.42
4.23
4.43
4.33
4.31

2013
4.31
4.44
4.32
4.31
3.91
4.34
4.29
4.5
3.98
4.41
4.44
4.23
4.43
4.3
4.30

2008
4.20

2009
4.20

2010
4.20

2011
4.24

2012
4.31

2013
4.30

Student Survey Overall Average
4.31

4.30

4.24

4.20

4.20

4.20

2008

2009

2010
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Degree and Certificate Detail Listing

Degree Checklists
2014-2015 Associate of Applied Science (A.A.S.)
This is a tool used for planning purposes only. Students should review the specific course requirements for the A.A.S. degree they
are seeking by checking the online degree audit system. This system can be accessed through the Student WolfWeb. Be sure to
communicate with your academic advisor and consult the Academic Catalog for official information concerning degree requirements,
general rules and regulations.
General A.A.S. Requirements
1.
2.
3.

4.
5.
6.
7.
8.

Minimum Credits Required: 90
Minimum cumulative grade point average: 2.0
a. Note: Some A.A.S. degree programs require a grade of “C” or better in some or all coursework
Computer Literacy requirement:
a. IC3 Exam: score an average of 75% or higher on IC3 exams
OR
b. Course: AGR111, CS120, BA131, ED235, or ENGR120. Must pass course with a “C” or better
Minimum number of BMCC credits: 24
Minimum number of BMCC credits applied toward degree: 18
Maximum number of (P) graded program or elective credits: 24
Maximum number of credits earned as *credit for prior learning: 22
a. Note: Amount may vary based on total credits required for specific A.A.S. degree program
Maximum number of (P) graded program or elective credits: 12

Foundational Requirements:
Requirements

Courses that satisfy requirements

Communication:

COM100-115

Computation:

MTH025 or higher (does not include MTH084),
or BA104-105, 131, or CS120 or above

Human Relations:

Writing: 2 courses

ANTH101-103, ART101-103, 115-117, 131-133, 154-156, 184-186, 204, 205, 231-233, 254-256,
261-266, 276-278, 281-286, 291-293, BA277, 285, EC201, 202, ENG104-109, 197, 201-206, 253255, 260, 263, 264, 269, GEOG103, 120, 206, HST201-203, MUS205-207, PHL101, 102, PS201203, PSY201, 202, 237, RD120, SOC204, 205, 213, 217, SPAN201-203, TA101, 141-143, 241-243,
WR121, 122, 227, 241-243
WR060-227 or BA214

* Note: Credit for Prior Learning includes:
 AP: Advanced Placement
 CL: College Level Examination Program (CLEP)
 CPL: Credit for Prior Experiential Learning
 CH: Challenge (Credit by Exam)
 MIL: Military credit

ACCOUNTING
Accounting Technology (A.A.S.)
Accounting: Bookkeeping Support
Specialist (C.P.C.C.)
Business and Management
Intended Program Outcomes:
This two-year program leading to an A.A.S. degree in accounting offers students
the opportunity to develop an advanced understanding of accounting principles.
Learning experiences in this program are designed to assist the student in
realizing the following outcomes:
•
Use of current computer technologies, especially spreadsheet and
accounting software, to perform the duties within a business setting
•
Balance and reconcile financial information to ensure accuracy of
information
•
Analyze financial data in order to understand it and to use the data to make
decisions
•
Use reconciliation processes when working with data to identify and
correct errors
•
Prepare professional financial statements and other reporting documents
•
Preparation for licensure process within the state of Oregon to prepare tax
returns
•
Ability to effectively seek and respond to accounting-related opportunities
for increased responsibilities and professional advancement
•
Understand the various business functions as they contribute to the
success of an organization
TERM 1
BA131 Introduction to Business Computing
BA101 Introduction to Business
BA111 Basic Accounting
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BT220 Calculating Machines
BA110X Business Computer Applications/MS Excel
BA211 Principles of Accounting
BA155 Introduction to Fraud Examination
BA105 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 3
BA212 Principles of Accounting
BA220 Tax Accounting
BA210 Microcomputer Application/Advanced Excel
WR121 English Composition
TERM 4
BA221 Accounting Problems/Tax
BA213 Principles of Accounting
BA226 Business Law
BT121 Document Processing I
TERM 5
BA261 Intermediate Accounting
BA215 Cost Accounting
BA177 Payroll Accounting
BA116 Bookkeeping Practice
TERM 6
BA209Q Accounting Applications/QuickBooks
BA268 Introduction to Auditing
BA284 Pre-Employment Seminar
BA285 Human Relations in Business
COM111 Fundamentals of Speech
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4
4
4
4
(5)
TERM 1 Total: 16
3
3
4
3
4
(5)
TERM 2 Total: 17
4
4
3
4
TERM 3 Total: 15

Business and Management
Intended Program Outcomes:
This one-year program leading to a certificate in accounting offers students the
opportunity to develop a foundational understanding of accounting principles
with an emphasis in applying that understanding to bookkeeping tasks. Learning
experiences in this program are designed to assist the student in realizing the
following outcomes:
•
Use current computer technologies, especially spreadsheet and accounting
software, to perform the duties within an accounting department
•
Balance and reconcile financial information to ensure accuracy of
information
•
Use reconciliation processes when working with data to identify and
correct errors
•
Prepare professional financial statements and other reporting documents
•
Model effective customer-service interactions
•
Ability to effectively seek and respond to accounting-related opportunities
for increased responsibilities and professional advancement
•
Understand the various business functions as they contribute to the
success of an organization
Employment possibilities include bookkeeper, accounting clerk and payroll clerk.
Jobs are available in business, industry, government agencies, service industries
and banks.
TERM 1
BA131 Introduction to Business Computing
BA111 Basic Accounting
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BT220 Calculating Machines
BA110X Business Computer Applications/MS Excel
BA211 Principles of Accounting
TERM 3
BA212 Principles of Accounting
BA209Q Accounting Applications/QuickBooks

4
4
4
(5)
TERM 1 Total: 12
3
3
4
TERM 2 Total: 10
4
3
TERM 3 Total: 7
TOTAL CREDITS: 29

4
4
4
3
TERM 4 Total: 15
4
4
4
2
TERM 5 Total: 14
3
3
1
3
4
TERM 6 Total: 14
TOTAL CREDITS: 91
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ACCOUNTING cont. - ADMINISTRATIVE OFFICE PROFESSIONAL
Administrative Office Professional
Accounting Technician (C.C.)
(A.A.S.)

ADMINISTRATIVE OFFICE PROFESSIONAL cont.
Administrative Office Professional:
Administrative Office Professional:
Medical Option (A.A.S.)
Legal Option (A.A.S.)

Business and Management
Intended Program Outcomes:
This one-year program leading to a certificate in accounting offers students the
opportunity to develop a foundational understanding of accounting principles
with an emphasis in applying that understanding to bookkeeping tasks. Learning
experiences in this program are designed to assist the student in realizing the
following outcomes:
•
Use current computer technologies, especially spreadsheet and accounting
software, to perform the duties within an accounting department
•
Balance and reconcile financial information to ensure accuracy of
information
•
Use reconciliation processes when working with data to identify and
correct errors
•
Prepare professional financial statements and other reporting documents
•
Model effective customer-service interactions
•
Ability to effectively seek and respond to accounting-related opportunities
for increased responsibilities and professional advancement
•
Understand various business functions as they contribute to the success of
an organization
Employment possibilities include bookkeeper, accounting clerk and payroll clerk.
Jobs are available in business, industry, government agencies, service industries
and banks.
TERM 1
BA101 Introduction to Business
BA131 Introduction to Business Computing
BA111 Basic Accounting
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BA110X Business Computer Applications/MS Excel
BA177 Payroll Accounting
BA211 Principles of Accounting
WR121 English Composition
BA105 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 3
BT220 Calculating Machines
COM111 Fundamentals of Speech
BA209Q Accounting Applications/QuickBooks
BA212 Principles of Accounting
BA284 Pre-Employment Seminar
BA285 Human Relations in Business

4
4
4
4
(5)
TERM 1 Total: 16
3
4
4
4
4
(5)
TERM 2 Total: 19
3
4
3
4
1
3
TERM 3 Total: 18
TOTAL CREDITS: 53

Intended Program Outcomes:
This program leading to an A.A.S. degree in administrative assistant offers
students the opportunity to develop top-level office skills. Learning experiences
in this program are designed to assist the student in realizing the following
outcomes:
•
Use current and emerging word processing technologies to produce
organizational documents and presentation materials
•
Meet or exceed the current speed and accuracy requirements for typing
and 10-key operation in the industry
•
Individually and collaboratively manage multiple office tasks, prioritizing
and reprioritizing in response to changing demands
•
Assess the image that is expected of office personnel in a specific industry
group; reflect those expectations in personal appearance, professional
conduct and personal hygiene.
•
Produce clear, concise and mechanically correct written documents
•
Model effective customer service interactions
•
Seek and respond to opportunities for increased responsibilities and
professional advancement
•
Understand office functions as they contribute to sound business practices
and procedures
•
Perform the general office procedures of filing, equipment operation, mail
distribution, phone calls, and tasks requiring basic math calculations (such
as inventory)
TERM 1
BA101 Introduction to Business
BT116 Professional Office Procedures
BT121 Document Processing I
WR121 English Composition
TERM 2
BT122 Document Processing II
BT140 Business Document Editing
BA131 Introduction to Business Computing
BA104 Business Mathematics
or MTH095 Intermediate Algebra
TERM 3
BT220 Calculating Machines
BT124 Keyboarding for Speed and Accuracy
COM111 Fundamentals of Speech
BA110X Business Computer Applications/MS Excel
BA214 Business Communications
TERM 4
BA226 Business Law
Business Elective
BT201M Word Processing/ MS Word
BA277 Business Ethics
or BA285 Human Relations in Business
BA111 Basic Accounting
or BA211 Principles of Accounting
TERM 5
BA284 Pre-Employment Seminar
BA224 Human Resource Management
BA110A Business Computer Applications/MS Access
BT202M Word Processing/ MS Word
HTM131 Customer Service Management I
TERM 6
BA280 CWE Business
BT206 Desktop Publishing
BA209Q Accounting Applications/QuickBooks
BA206 Principles of Management
BT290 Integrated Office Systems
or BA280 CWE Business
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Business and Management

Business and Management

4
3
3
4
TERM 1 Total: 14
3
3
4
4
(5)
TERM 2 Total: 14
3
3
4
3
4
TERM 3 Total: 17
4
3
3
3
(3)
4
(4)
TERM 4 Total: 17
1
3
3
3
3
TERM 5 Total: 13
3
3
3
4
3
(3)
TERM 6 Total: 16
TOTAL CREDITS: 91

Business and Management

Intended Program Outcomes:
This two-year program leading to an A.A.S. in administrative office assistant, legal
option, provides students with the specialized skills necessary for employment as
legal administrative assistants. Students will be effective in the workplace in the
following areas:
•
Use of appropriate legal terminology with written and oral accuracy
•
Use of transcription machines effectively to produce legal documents
•
Office bookkeeping and general accounting tasks
•
Effective use of database and spreadsheet software
•
Understanding of the legal system
TERM 1
CJ Electives
WR121 English Composition
BT121 Document Processing I
BT131 Legal Office Procedures
or BT116 Professional Office Procedures
TERM 2
BT122 Document Processing II
BT140 Business Document Editing
BT230 Legal Terminology I
CJ Electives
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 3
BT124 Keyboarding for Speed and Accuracy
BA131 Introduction to Business Computing
BA285 Human Relations in Business
BT232 Legal Terminology II
TERM 4
BA277 Business Ethics
BA111 Basic Accounting
Business Elective
BT201M Word Processing/ MS Word
CJ220 Criminal Law
or BA226 Business Law
TERM 5
BA284 Pre-Employment Seminar
BA110X Business Computer Applications/MS Excel
BT202M Word Processing/ MS Word
COM111 Fundamentals of Speech
BA280 CWE Business
HTM131 Customer Service Management I
TERM 6
BT231 Legal Transcription
BA206 Principles of Management
BA209Q Accounting Applications/QuickBooks
BA214 Business Communications
or WR227 Technical Report Writing
BT220 Calculating Machines
or BT206 Desktop Publishing

3
4
3
3
(3)
TERM 1 Total: 13
3
3
3
3
4
(5)
TERM 2 Total: 16
3
4
3
3
TERM 3 Total: 13
3
4
3
3
3
(4)
TERM 4 Total: 16
1
3
3
4
3
3
TERM 5 Total: 17
3
4
3
4
(4)
3
(3)
TERM 6 Total: 17
TOTAL CREDITS: 92

Health Services
Intended Program Outcomes:
This two-year program leading to an A.A.S. in administrative office assistant,
medical option, provides students with the specialized skills necessary for
employment as medical administrative assistants. Students will be effective in the
workplace in the following areas:
•
Use of appropriate medical terminology with written and oral accuracy
•
Use of transcription equipment effectively to produce medical documents
•
Office bookkeeping and general accounting tasks
•
Effective use of database and spreadsheet software
TERM 1
WR121 English Composition
BT251 Medical Terminology
BT121 Document Processing I
BT116 Professional Office Procedures
TERM 2
BT122 Document Processing II
BT252 Medical Terminology
BT140 Business Document Editing
BA131 Introduction to Business Computing
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 3
BT220 Calculating Machines
BT124 Keyboarding for Speed and Accuracy
BT257 Medical Office Procedures
BA110X Business Computer Applications/MS Excel
BA285 Human Relations in Business
TERM 4
BT253 Medical Transcription
Business Elective
BT201M Word Processing/ MS Word
BA111 Basic Accounting
BA277 Business Ethics

4
3
3
3
TERM 1 Total: 13
3
3
3
4
4
(5)
TERM 2 Total: 17
3
3
3
3
3
TERM 3 Total: 15
3
3
3
4
3
TERM 4 Total: 16

TERM 5
HTM131 Customer Service Management I
BT202M Word Processing/ MS Word
BT254 Medical Transcription
COM111 Fundamentals of Speech
BA284 Pre-Employment Seminar
TERM 6
BA214 Business Communications
BA110A Business Computer Applications/MS Access
BT258 Medical Insurance Procedures & Coding
BT206 Desktop Publishing
BA280 CWE Business

3
3
3
4
1
TERM 5 Total: 14
4
3
3
3
3
TERM 6 Total: 16
TOTAL CREDITS: 91
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ADMINISTRATIVE OFFICE PROFESSIONAL cont.
Administrative Office Professional:
Office Support Specialist (C.P.C.C.)

ADMINISTRATIVE OFFICE PROFESSIONAL cont.

Administrative Office Professional:
Office Assistant (C.C.)

Office Assistant: Medical Option (C.C.)
Business and Management

Business and Management

Business and Management

Intended Program Outcomes:
This program leads to a career pathways certificate of completion in
administrative assistant/office support specialist offering students the
opportunity to develop entry-level office skills.
Learning experiences in this program are designed to assist the student in
realizing the following outcomes:
•
Demonstrates the ability to solve problems in a business environment
•
Understand and perform the general office functions.
•
Perform various basic math calculations required in an office/business
environment
•
Discuss the professional image that is expected of office personnel
•
Develop awareness for ethical and/or human relation standards in the
workplace
•
Produce clear, concise and mechanically-correct documents
•
Meet or exceed the current speed and accuracy requirements for
document processing
•
Demonstrate the ability to use appropriate technology (word processing,
spreadsheet, database and presentation software) in the business
environment
TERM 1
BT116 Professional Office Procedures
BT121 Document Processing I
BA104 Business Mathematics
TERM 2
BA131 Introduction to Business Computing
BT140 Business Document Editing
BT201M Word Processing/ MS Word
or BT206 Desktop Publishing
TERM 3
BA110X Business Computer Applications/MS Excel
BA285 Human Relations in Business
or BA277 Business Ethics
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3
3
4
TERM 1 Total: 10
4
3
3
(3)
TERM 2 Total: 10
3
3
(3)
TERM 3 Total: 6
TOTAL CREDITS: 26

Intended Program Outcomes:
This one-year certificate program is designed to provide specialized training and
skills for work as an office assistant. Emphasis is placed on the study of general
office skills, including practical experience on current equipment and software.
The course work lays the foundation for a two-year A.A.S. degree program for
those students who want to continue their education. Students will be effective in
the workplace in the following areas:
•
Use current and emerging word-processing technologies to produce
documents
•
Meet or exceed the current speed and accuracy requirements for typing
and 10-key operation in the industry
•
Model effective customer service interactions
•
Perform the general office procedures of filing, equipment operation, mail
distribution, phone calls, and tasks requiring basic math calculations
TERM 1
WR121 English Composition (or higher)
BT116 Professional Office Procedures
BT121 Document Processing I
BA101 Introduction to Business
TERM 2
BA131 Introduction to Business Computing
BT122 Document Processing II
BT140 Business Document Editing
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
BA277 Business Ethics
or BA285 Human Relations in Business
TERM 3
BA284 Pre-Employment Seminar
BA110X Business Computer Applications/MS Excel
BT220 Calculating Machines
BT124 Keyboarding for Speed and Accuracy
COM111 Fundamentals of Speech
BT206 Desktop Publishing
or BT201M Word Processing/ MS Word

4
3
3
4
TERM 1 Total: 14
4
3
3
4
(5)
3
(3)
TERM 2 Total: 17
1
3
3
3
4
3
(3)
TERM 3 Total: 17
TOTAL CREDITS: 48

Health Services
Intended Program Outcomes:
This one-year certificate program is designed to provide specialized training and
skills for entry-level positions as receptionists and/or records clerks in medical
offices. Emphasis is placed on the study of general office skills as well as medical
office theories and policies, including practical experience on current equipment
and software. The course work lays the foundation for a two-year A.A.S. degree
program for those students who want to continue their education.
•
Use current and emerging word processing technologies to produce
documents
•
Meet or exceed the current speed and accuracy requirements for typing
and 10-key operation in the industry
•
Model effective customer service interactions
•
Perform the general office procedures of filing, equipment operation, mail
distribution, phone calls, and tasks requiring basic math calculations
•
Use appropriate medical terminology with written and oral accuracy
TERM 1
BT251 Medical Terminology
BT121 Document Processing I
BT116 Professional Office Procedures
WR121 English Composition
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BT122 Document Processing II
BT252 Medical Terminology
BT140 Business Document Editing
BA131 Introduction to Business Computing
BA277 Business Ethics
or BA285 Human Relations in Business
TERM 3
BA284 Pre-Employment Seminar
BA110X Business Computer Applications/MS Excel
BT220 Calculating Machines
BT124 Keyboarding for Speed and Accuracy
BT257 Medical Office Procedures
BT206 Desktop Publishing
or BT201M Word Processing/ MS Word

3
3
3
4
4
(5)
TERM 1 Total: 17
3
3
3
4
3
(3)
TERM 2 Total: 16
1
3
3
3
3
3
(3)
TERM 3 Total: 16
TOTAL CREDITS: 49
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AGRICULTURE
Agriculture Business (A.A.S.)
Business and Management

Intended Program Outcomes:
This two-year program leading to an A.A.S. in agriculture business will prepare
the student for a career in the broad field of agri-business or in support areas of
production agriculture by providing the necessary knowledge in the following
areas:
•
Industry-related employment skills
•
Animal science (techniques, issues, technology, trends)
•
Crop science (techniques, issues, technology, trends)
•
Agriculture-related business practices
•
Agricultural operations (safety, mechanical technology)
Opportunities are available in sales of equipment, fertilizer and chemicals,
agricultural credit, record-keeping and other areas. Many of the business and
agriculture courses may be transferred to other four-year colleges. Students
wishing to transfer to a four-year institution should review with their advisor the
transferability of their courses and should review the program requirements of
that school. The following schedule is illustrative only; an individual student’s
schedule may be different.

TERM 2
AGM140 Agriculture Engines
AGM221 Metals and Welding
AGR211 Agriculture Business Management
ANS121 Animal Science
WR227 Technical Report Writing
TERM 3
AGR221 Agriculture Marketing
ANS122 Animal Science
Business Electives
MTH095 Intermediate Algebra (or higher)
TERM 4
AGM211 Agriculture Construction & Surveying
AGR226 Agriculture Issues
CSS210 Forage Crops
EC201 Principles of Economics/Microeconomics
HORT100 Plant Science
TERM 5
AGR200 Pre-Employment Seminar
Business Electives
CSS100 Soils and Fertilizers
EC202 Principles of Economics/Macroeconomics
TERM 6
AGR280 CWE AG
AGR296 Production Problems
Business Electives
COM111 Fundamentals of Speech (or higher)
HE252 First Aid
or HPE295 Health & Fitness for Life
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Agriculture Production (A.A.S.)

Agriculture Production:
Crops Option (A.A.S.)

Agriculture Production-Crops:
Pest Management (C.P.C.C.)

Agriculture, Food and Natural Resources Systems

Agriculture, Food and Natural Resources Systems

TERM 1
AGM131 Agriculture Safety
AGR101 Agriculture Orientation
AGR111 Agriculture Computers
AGR210 Agriculture Accounting
WR121 English Composition

AGRICULTURE cont.

Intended Program Outcomes:
This two-year program leading to an A.A.S. degree in agriculture production will
prepare the student concerned with the raising of an agriculture crop commodity
by providing the necessary knowledge in the following areas:
•
Industry-related employment skills
•
Animal science (techniques, issues, technology, trends)
•
Crop science (techniques, issues, technology, trends)
•
Agriculture-related business practices
•
Agricultural operations (safety, mechanical technology)
The curriculum includes a balanced selection of courses in the areas of crops,
mechanics and business. Students wishing to specialize in a particular area should
consult their advisor to develop an academic plan. The following schedule is
illustrative only; an individual student’s schedule may be different.
TERM 1
AGM131 Agriculture Safety
AGM240 Tractors
AGR101 Agriculture Orientation
AGR111 Agriculture Computers
AGR210 Agriculture Accounting
HORT100 Plant Science

3
1
3
4
4
TERM 1 Total: 15

TERM 2
AGM140 Agriculture Engines
AGM221 Metals and Welding
AGR211 Agriculture Business Management
ANS121 Animal Science
CSS100 Soils and Fertilizers

3
3
3
3
4
TERM 2 Total: 16

TERM 3
AGM241 Agriculture Machinery
AGR221 Agriculture Marketing
ANS122 Animal Science
CSS201 Principles of Crop Science
RNG241 Range Management

3
3
4
5
TERM 3 Total: 15

TERM 4
AGM211 Agriculture Construction & Surveying
AGR226 Agriculture Issues
COM100 Human Communications (or higher)
CSS210 Forage Crops
WR065 Introduction to Technical Writing (or higher)

3
3
3
4
3
TERM 4 Total: 16
1
8
3
4
TERM 5 Total: 16
2
4
4
4
3
(3)
TERM 6 Total: 17
TOTAL CREDITS: 95

TERM 5
AGR200 Pre-Employment Seminar
AGR280 CWE AG
HE252 First Aid
Human Relations
MTH070 Elementary Algebra
TERM 6
AGR296 Production Problems
Agriculture Electives

3
2
1
3
4
3
TERM 1 Total: 15
3
3
3
3
3
TERM 2 Total: 15
3
3
3
3
3
TERM 3 Total: 15
3
3
4
3
3
TERM 4 Total: 16
1
3
3
3
5
TERM 5 Total: 15
4
12
TERM 6 Total: 16
TOTAL CREDITS: 93

Agriculture, Food and Natural Resources Systems

Agriculture, Food, and Natural Resources Systems

Intended Program Outcomes:
This two-year program leading to an A.A.S. in agriculture production: crops, will
prepare the student concerned with the raising of an agriculture crop commodity
by providing the necessary knowledge in the following areas:
•
Industry-related employment skills
•
Animal science (techniques, issues, technology, trends)
•
Crop science (techniques, issues, technology, trends)
•
Agriculture-related business practices
•
Agricultural operations (safety, mechanical technology)
The curriculum includes a balanced selection of courses in the areas of crops,
mechanics and business. Students wishing to specialize in a particular area should
consult their advisor to develop an academic plan. The following schedule is
illustrative only; an individual student’s schedule may be different.
TERM 1
AGM131 Agriculture Safety
AGM240 Tractors
AGR101 Agriculture Orientation
AGR111 Agriculture Computers
AGR210 Agriculture Accounting
HE252 First Aid
HORT100 Plant Science
TERM 2
AGM140 Agriculture Engines
AGM221 Metals and Welding
AGM250 Irrigation Systems Design
AGR211 Agriculture Business Management
ANS121 Animal Science
CSS100 Soils and Fertilizers
COM100 Human Communications (or higher)
TERM 3
AGM241 Agriculture Machinery
AGM251 Irrigation Systems
ANS122 Animal Science
CSS201 Principles of Crop Science
TERM 4
AGM211 Agriculture Construction & Surveying
AGR226 Agriculture Issues
CSS210 Forage Crops
MTH070 Elementary Algebra (or higher)
TERM 5
AGR200 Pre-Employment Seminar
AGR280 CWE AG
CSS240 Pest Management
Human Relations Elective
WR065 Introduction to Technical Writing (or higher)
TERM 6
HORT111 Alternative Crop Production
AGR280 CWE AG
RNG241 Range Management
AGR296 Production Problems
AGR221 Agriculture Marketing

3
2
1
3
4
3
3
TERM 1 Total: 19
3
3
3
3
3
3
4
TERM 2 Total: 14

Intended Program Outcomes:
This less than one-year certificate program in agriculture production-crops:
pest management will prepare the student for all aspects of pest management
including the proper handling and application of related materials by providing
the necessary knowledge in the following areas:
•
Industry-related employment skills
•
Crop science (techniques, issues, technology, trends)
•
Agriculture-related business practices
•
Agricultural operations (safety, mechanical technology)
TERM 1
AGM131 Agriculture Safety
AGR101 Agriculture Orientation
AGR111 Agriculture Computers
AGR226 Agriculture Issues
HORT100 Plant Science
MTH070 Elementary Algebra (or higher)
TERM 2
AGM221 Metals and Welding
AGR200 Pre-Employment Seminar
AGR280 CWE AG
CSS100 Soils and Fertilizers
CSS240 Pest Management
CSS201 Principles of Crop Science
TERM 3
RNG241 Range Management
AGM251 Irrigation Systems
AGM241 Agriculture Machinery
CSS201 Principles of Crop Science

3
1
3
3
3
5
TERM 1 Total: 18
3
1
3
3
4
3
TERM 2 Total: 14
3
3
3
3
TERM 3 Total: 12
TOTAL CREDITS: 44

3
3
3
3
TERM 3 Total: 16
3
3
3
5
TERM 4 Total: 14
1
2
4
3
3
TERM 5 Total: 15
3
3
3
4
3
TERM 6 Total: 16
TOTAL CREDITS: 96
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AGRICULTURE cont.

BUSINESS ADMINISTRATION

Agriculture Production-Livestock:
Beef Production (C.P.C.C.)

Agriculture Production:
Livestock Option (A.A.S.)

Business Administration:
Business Operations Support
Specialist (C.P.C.C.)

Business Administration (A.A.S.)
Business and Management

Agriculture, Food, and Natural Resources Systems

Agriculture, Food and Natural Resources Systems
Intended Program Outcomes:
This two-year program leading to an A.A.S. degree in agriculture production:
livestock, will prepare the student concerned with the raising of an agriculture
livestock commodity by providing the necessary knowledge in the following
areas:
•
Industry-related employment skills
•
Animal science (techniques, issues, technology, trends)
•
Crop science (techniques, issues, technology, trends)
•
Agriculture-related business practices
•
Agricultural operations (safety, mechanical technology)
The curriculum includes a balanced selection of courses in the areas of crops,
livestock, mechanics and business. Students wishing to specialize in a particular
area should consult their advisor to develop an academic plan. The following
schedule is illustrative only; an individual student’s schedule may be different.
TERM 1
AGM131 Agriculture Safety
AGM240 Tractors
AGR101 Agriculture Orientation
AGR111 Agriculture Computers
ANS201 Introduction to Equine Science
ANS216 Pregnancy Testing/Bovine
HORT100 Plant Science
TERM 2
AGM140 Agriculture Engines
AGM221 Metals and Welding
ANS121 Animal Science
ANS220 Beef Production
CSS100 Soils and Fertilizers
TERM 3
AGM241 Agriculture Machinery
ANS122 Animal Science
ANS217 Artificial Insemination
CSS201 Principles of Crop Science
HE252 First Aid
Human Relations Elective
TERM 4
AGR226 Agriculture Issues
ANS231 Livestock Evaluation
CSS210 Forage Crops
MTH070 Elementary Algebra (or higher)
TERM 5
AGR200 Pre-Employment Seminar
AGR211 Agriculture Business Management
ANS211 Animal Nutrition
COM100 Human Communications (or higher)
WR065 Introduction to Technical Writing (or higher)
TERM 6
AGR280 CWE AG
AGR296 Production Problems
ANS240 Animal Health
RNG241 Range Management
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3
2
1
3
3
1
3
TERM 1 Total: 16
3
3
3
4
3
TERM 2 Total: 16
3
3
3
3
3
3
TERM 3 Total: 18
3
3
3
5
TERM 4 Total: 14
1
3
4
4
3
TERM 5 Total: 15
4
4
5
3
TERM 6 Total: 16
TOTAL CREDITS: 95

Intended Program Outcomes:
This less than one-year certificate program in agriculture/production-livestock:
beef production will prepare the student for all aspects of beef production by
providing the necessary knowledge in the following areas:

•
•
•
•

Industry-related employment skills
Animal science (techniques, issues, technology, trends)
Agriculture-related business practices
Agricultural operations (safety, mechanical technology)

TERM 1
AGR101 Agriculture Orientation
AGR111 Agriculture Computers
AGR280 CWE AG
ANS216 Pregnancy Testing/Bovine
ANS231 Livestock Evaluation
CSS210 Forage Crops
TERM 2
AGR280 CWE AG
ANS121 Animal Science
ANS211 Animal Nutrition
ANS220 Beef Production
TERM 3
ANS122 Animal Science
ANS240 Animal Health
ANS217 Artificial Insemination
RNG241 Range Management

1
3
3
1
3
3
TERM 1 Total: 14
2
3
4
4
TERM 2 Total: 13
3
5
3
3
TERM 3 Total: 14
TOTAL CREDITS: 41

Intended Program Outcomes:
This two-year A.A.S. degree program will prepare the student to either transfer
to an Oregon University System institution on a course-by-course basis or to be
effective in the workplace in the following areas:
•
Establish and promote a collaborative work environment where all voices
are heard and valued as they contribute to shared goal
•
Work within the ethical, legal, and regulatory parameters of the industry
•
Calculate, compile and analyze financial records to make practical business
decisions
•
Attract, screen, hire, train, and supervise personnel
•
Select and integrate appropriate current and emerging technologies to
support business functions
•
Use verbal, non-verbal and written communication skills effectively in the
business context
•
Interact effectively with clients and customers
•
Use critical thinking skills to solve business problems
•
Exhibit work behaviors that maximize opportunity for continued
employment, increased responsibilities and business success
•
Lead a work unit in a direction that aligns with stated organizational vision,
mission and values.
TERM 1
BA111 Basic Accounting
BA101 Introduction to Business
BA131 Introduction to Business Computing
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BA110X Business Computer Applications/MS Excel
BA211 Principles of Accounting
BA155 Introduction to Fraud Examination
BA105 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 3
BT121 Document Processing I
COM111 Fundamentals of Speech
BA212 Principles of Accounting
BA210 Microcomputer Application/Advanced Excel
WR121 English Composition
TERM 4
BA277 Business Ethics
BA213 Principles of Accounting
BA226 Business Law
BA224 Human Resource Management
BT201M Word Processing/ MS Word
TERM 5
BA215 Cost Accounting
BA223 Principles of Marketing
BA177 Payroll Accounting
HTM131 Customer Service Management I
TERM 6
BA206 Principles of Management
BA214 Business Communications
BA249 Retail Selling
BA284 Pre-Employment Seminar
BT220 Calculating Machines
or BA110A Business Computer Applications/MS Access

4
4
4
4
(5)
TERM 1 Total: 16
3
4
3
4
(5)
TERM 2 Total: 14
3
4
4
3
4
TERM 3 Total: 18

Business and Management
Intended Program Outcomes:
This program leads to a career pathways certificate of completion in
administrative assistant/office support specialist offering students the
opportunity to develop entry-level office skills. Learning experiences in this
program are designed to assist the student in realizing the following outcomes:
•
Understand various functions in the business environment
•
Maintain complete and accurate business records
•
Assist with performing various business functions and solve problems in a
business environment
•
Perform various basic math calculations required in an office/business
environment
•
Develop awareness for ethical and/or human relation standards in the
workplace
•
Produce clear, concise, and mechanically-correct written documents
•
Use verbal, non-verbal, and written communication skills effectively in the
business context
•
Meet or exceed the current speed and accuracy requirements for
document processing
•
Use appropriate technology (word processing, spreadsheet, database and
presentation software) in the office/business environment
TERM 1
BA101 Introduction to Business
BA131 Introduction to Business Computing
BA111 Basic Accounting
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BT121 Document Processing I
BA110X Business Computer Applications/MS Excel
TERM 3
COM111 Fundamentals of Speech
WR121 English Composition

4
4
4
4
(5)
TERM 1 Total: 16
3
3
TERM 2 Total: 6
4
4
TERM 3 Total: 8
TOTAL CREDITS: 30

3
4
4
3
3
TERM 4 Total: 17
4
4
4
3
TERM 5 Total: 15
4
4
3
1
3
(3)
TERM 6 Total: 15
TOTAL CREDITS: 95
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BUSINESS ADMINISTRATION cont.

BUSINESS ADMINISTRATION cont.
Business Administration Hospitality
and Gaming Option (A.A.S.)
Business and Management

Human Resources
Intended Program Outcomes:
This two-year A.A.S. degree program will prepare the student to either transfer
to an Oregon University System institution on a course-by-course basis or to be
effective in the workplace in the following areas:
•
Establish and promote a collaborative work environment where all voices
are heard and valued as they contribute to shared goal
•
Work within the ethical, legal, and regulatory parameters of the industry
•
Calculate, compile, and analyze financial records to make practical business
decisions
•
Attract, screen, hire, train, and supervise personnel
•
Select and integrate appropriate current and emerging technologies to
support business functions
•
Use verbal, non-verbal, and written communication skills effectively in the
business context
•
Interact effectively with clients and customers
•
Use critical thinking skills to solve business problems
•
Exhibit work behaviors that maximize opportunity for continued
employment, increased responsibilities, and business success
•
Assist in the design, implementation, and continuous assessment of
business strategies based on consumer needs and market changes
•
Lead a work unit in a direction that aligns with stated organizational vision,
mission, and values
•
Gain a basic foundation in hospitality and gaming business practices.
•
Provide various business principles and practices.
•
Promote job advancement, professional growth and career mobility within
the hospitality/gaming industry.
The program offers a combination of online and on-campus instruction
along with cooperative work experience to give students a look at day-to-day
experiences and decisions in the business world.
Important Program Notes: Students who expect to work in gaming industry will
most likely be subject to passing background checks and age requirements to
gain employment. CWE classes should be completed in hospitality, gaming, or
restaurant industry or in a closely related industry.

TERM 1
WR121 English Composition
HTM131 Customer Service Management I
HTM100 Hospitality & Tourism Industry
BT201M Word Processing/ MS Word
or BT121 Document Processing I
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BA131 Introduction to Business Computing
BA249 Retail Selling
BA107 Survey of Gaming Regulations
BA155 Introduction to Fraud Examination
TERM 3
BA225 Introduction to Gaming Management
HTM230 Hotel, Restaurant and Travel Law
BA110X Business Computer Applications/MS Excel
COM111 Fundamentals of Speech
BA277 Business Ethics
or BA285 Human Relations in Business
TERM 4
BA224 Human Resource Management
BA211 Principles of Accounting
COM115 Intercultural Communication
HTM226 Event Management
BA280 CWE Business
TERM 5
BA280 CWE Business
BA106 Supervision of Table Games
BA212 Principles of Accounting
BA223 Principles of Marketing
TERM 6
BA214 Business Communications
BA213 Principles of Accounting
BA206 Principles of Management
BA108 Slots Management I

4
3
3
3
(3)
4
(5)
TERM 1 Total: 17
4
3
4
3
TERM 2 Total: 14
4
3
3
4
3
(3)
TERM 3 Total: 17
3
4
4
3
2
TERM 4 Total: 16

Business Administration Web Development Option (A.A.S.)
Business and Management

•

Technical management of websites, including application of knowledge of
HTML, CSS, and scripting
•
Development of data-supported recommendations for site improvement
according to client and customer specifications
•
Assess sites in terms of user-friendliness, accessible content, and
functionality, to meet client and organizational needs
•
Assist in the design, implementation, and continuous assessment of
business strategies based on consumer needs and market changes
•
Build and maintain websites using industry-standard tools such as
Dreamweaver, Flash, and Photoshop
•
Use server-side programming and scripting to build dynamic database
driven sites.
The two-year Business Administration-Web Design program offers a combination
of online and on-campus instruction along with cooperative work experience
to give students a look at day-to-day experiences and decisions in the business
world.
TERM 1
WR121 English Composition
HTM131 Customer Service Management I
CS120 Concepts of Computing
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)

4
4
4
4
TERM 6 Total: 16
TOTAL CREDITS: 95

TERM 2
BA155 Introduction to Fraud Examination
CS125I Digital Imaging (Photoshop)
CS195 Web Development
BA131 Introduction to Business Computing
TERM 3
CS133J Scripting: Javascript with jQuery
BA110A Business Computer Applications/MS Access
CS295 Web Development
COM111 Fundamentals of Speech
BA277 Business Ethics
or BA285 Human Relations in Business
TERM 4
BA110X Business Computer Applications/MS Excel
BA280 CWE Business
CS125M Interactive Web Design/Multi-Media
BA211 Principles of Accounting
BT121 Document Processing I
or BT201M Word Processing/MS Word
TERM 5
CS275 Database Development
BA226 Business Law
BA212 Principles of Accounting
BA249 Retail Selling
or BA223 Principles of Marketing
TERM 6
BA214 Business Communications
BA213 Principles of Accounting
COM115 Intercultural Communication
BA280 CWE Business
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Business and Management

Intended Program Outcomes:
This two-year A.A.S. degree program will prepare the student to either transfer
to an Oregon University System institution on a course-by-course basis or to be
effective in the workplace in the following areas:

3
4
4
4
TERM 5 Total: 15

Business Administration:
Web Assistant (C.P.C.C.)

4
3
4
4
(5)
TERM 1 Total: 15

Intended Program Outcomes:
This less than one-year CPCC degree program will prepare the student to be
effective in the workplace in the following areas:
•
Technical assistance of website management, including application of
knowledge of HTML, CSS, and scripting
•
Assess sites in terms of user-friendliness, accessible content, and
functionality, to meet client and organizational needs
•
Maintain websites using industry-standard tools such as Dreamweaver,
Flash, and Photoshop
The less than one-year Business Administration – Web Assistant Career Pathway
certificate offers a combination of online and on-campus instruction.
TERM 1
CS120 Concepts of Computing
TERM 2
CS125I Digital Imaging (Photoshop)
CS195 Web Development
TERM 3
CS133J Scripting: Javascript with jQuery
CS295 Web Development

4
TERM 1 Total: 4
3
4
TERM 2 Total: 7
4
4
TERM 3 Total: 8
TOTAL CREDITS: 19

3
3
4
4
TERM 2 Total: 14
4
3
4
4
3
(3)
TERM 3 Total: 18
3
3
3
4
3
(3)
TERM 4 Total: 16
4
4
4
3
4
TERM 5 Total: 15
4
4
4
2
TERM 6 Total: 14
TOTAL CREDITS: 92
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CONSTRUCTION TRADES, GENERAL APPRENTICESHIP
Construction Trades, General
Construction Trades, General
Apprenticeship (A.A.S.)
Apprenticeship-Trade Worker
Apprenticeship Technologies
(S.C.P.C.)
Industrial and Engineering Systems
(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete a minimum of 6000-8000 hours State of Oregon-approved onthe-job training (OJT)
•
Repair, install and maintain a variety of building construction projects using
trade specific tools and techniques in compliance with building codes and
OSHA regulations
•
Seventy-five percent of applicants have documented trade-specific skills
listed on the Construction Trades, General Apprenticeship Outcomes
Assessment Tool
•
Complete required related training with a grade C or better
6000-8000-Hr BOLI-ATD Trades: Asbestos Removal, Carpenter, HVAC/R, Interior/
Exterior Finisher, Painter, Pile Driver, Plumber, Scaffold Erector, and Sheet Metal.
WR060 Elements of the Essay (or higher)
Plumbing Apprentice List
MTH070 Elementary Algebra (or higher)
Journey Credit for Prior Certification
COM100 Human Communications (or higher)
CS120 Concepts of Computing
or BA131 Introduction to Business Computing
Human Relations Electives

4
48
5
20
4
4
(4)
6
TOTAL CREDITS: 91

Construction Trades, General
Apprenticeship-Construction Trades
General Apprenticeship (S.C.P.C.)
Industrial and Engineering Systems
(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete a minimum of 6000 to 8000 hours State of Oregon-approved
on-the-job training (OJT)
•
Repair, install, and maintain a variety of building construction projects
using trade specific tools and techniques compliance with building codes
and OSHA regulations
•
Seventy-five per cent of applicants have documented trade-specific skills
listed on the Construction Trades, General Apprenticeship Outcomes
Assessment Tool
•
Complete required related training with a grade C or better
6000-8000-Hr BOLI-ATD Trades: Asbestos Removal, Carpenter, HVAC/R, Interior/
Exterior Finisher, Painter, Pile Driver, Plumber, Scaffold Erector, and Sheet Metal.
Human Relations Elective
Plumbing Apprentice List
WR060 Elements of the Essay (or higher)
or COM100 Human Communications (or higher)
MTH025 Pre-Algebra (or higher)
or BA131 Introduction to Business Computing
or CS120 Concepts of Computing
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3
48
4
(4)
4
(4)
(4)
TOTAL CREDITS: 59

Industrial and Engineering Systems
Intended Program Outcomes:
•
Complete a minimum of 6000-8000 hours State of Oregon-approved onthe-Job Training (OJT).
•
Repair, install, and maintain a variety of building construction projects
using trade specific tools and techniques in compliance with building
codes and OSHA regulations
TERM 1
APR110A Plumbing Apprenticeship Fundamentals
4
4
APR110B Plumbing Apprenticeship Math & Basic Installations
APR110C Plumbing Apprenticeship Print Reading
4
APR110D Plumbing Apprenticeship Installation
4
APR110E Plumbing Apprenticeship Occupancy
4
4
APR110F Plumbing Apprenticeship Advanced Waste System
TOTAL CREDITS: 24

CRIMINAL JUSTICE
Criminal Justice (A.A.S.)
Criminal Justice: Corrections (C.P.C.C.)
Human Resources

Human Resources

Intended Program Outcomes:
The coursework for this two-year program is designed to provide students with
the knowledge and skills necessary for entry-level employment in the areas of
law enforcement, courts, and adult or juvenile corrections. The competition
for jobs in the field of criminal justice is intense; a college education is almost
always a minimum requirement for the application process. The degree utilizes
an interdisciplinary approach, including criminological, sociological, and
psychological coursework. The learning experiences in this program are designed
to assist the student in realizing the following outcomes:
•
Identify historical and philosophical evolution of theories explaining
criminal and delinquent behavior
•
Identify the historical and philosophical evolution of law enforcement,
courts, and correctional systems in the American criminal justice system
•
Describe and relate the constitutional rights and responsibilities of citizens,
offenders, and victims as they apply to state, federal and procedural laws.
•
Identify the characteristics of professional integrity and ethical standards
for criminal justice professionals
•
Understand the legal responsibilities of criminal justice professionals
as they relate to cultural diversity and establishing positive community
relations
•
Demonstrate competence in core skill areas and in written and oral
communication, problem-solving, and critical thinking
TERM 1
CJ100 Introduction to Criminal Justice
CJ109 Careers in Criminal Justice
WR121 English Composition
BA104 Business Mathematics (or higher)
or MTH095 Intermediate Algebra (or higher)
TERM 2
CJ110 Police Systems and Practices
CJ120 American Court Systems and Practices
GS111 Physical Science/Forensic Science
or Science with Laboratory Courses
WR227 Technical Report Writing
or WR122 English Composition
TERM 3
CJ132 Probation and Parole: Systems & Practices
COM111 Fundamentals of Speech (or higher)
CJ130 Correctional Systems and Practices
ANTH103 Introduction to Cultural Anthropology
CS120 Concepts of Computing
TERM 4
PSY201 General Psychology
SOC204 General Sociology
CJ200 Theories of Crime and Delinquency
CJ220 Criminal Law
TERM 5
CJ201 Juvenile Justice
SOC205 General Sociology
CJ212 Criminal Investigation
PSY202 General Psychology
CJ Electives
TERM 6
SOC213 Minorities
CJ214 Criminal Justice Report Writing
CJ227 Ethics in Criminal Justice
CJ222 Procedural Law

3
3
4
4
(5)
TERM 1 Total: 14
3
3
4
(4)
4
(4)
TERM 2 Total: 14

Intended Program Outcomes:
This less than one-year program leading to a career pathways certificate of
completion in law enforcement offers the student an opportunity to develop
a foundational understanding of law enforcement, criminal investigation,
criminology, and how the criminal justice system functions as a whole. Learning
experiences in this program are designed to assist the student in realizing the
following outcomes:
•
•
•
•
•
•

Identify historical and philosophical evolution of theories explaining
criminal and delinquent behavior.
Identify the historical and philosophical evolution of law enforcement,
courts, and correctional systems in the American criminal justice system.
Describe and relate the constitutional rights and responsibilities of citizens,
offenders, and victims as they apply to state, federal and procedural laws.
Identify the characteristics of professional integrity and ethical standards
for criminal justice professionals.
Understand the legal responsibilities of law enforcement professionals
as they relate to cultural diversity and establishing positive community
relations.
Demonstrate competence in core skill areas and in written and oral
communication, problem-solving, and critical thinking.

Employment opportunities include correctional officer, work release counselor,
and corrections technician in private, local, state, or federal agencies.
CJ222 Procedural Law
CJ200 Theories of Crime and Delinquency
CJ100 Introduction to Criminal Justice
WR121 English Composition (or higher)
CJ214 Criminal Justice Report Writing
CJ227 Ethics in Criminal Justice
CJ212 Criminal Investigation
CJ130 Correctional Systems and Practices
COM111 Fundamentals of Speech (or higher)
CJ232 Correctional Casework Counseling
or CJ132 Probation and Parole: Systems & Practices

3
3
3
4
3
3
3
3
4
3
(3)
TOTAL CREDITS: 32

3
4
3
4
4
TERM 3 Total: 18
4
4
3
3
TERM 4 Total: 14
3
4
3
4
3
TERM 5 Total: 17
4
3
3
3
TERM 6 Total: 13
TOTAL CREDITS: 90
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CRIMINAL JUSTICE cont.
Criminal Justice:
Court Technician (C.P.C.C.)

DENTAL ASSISTING TECHNICIAN

Criminal Justice:
Law Enforcement (C.P.C.C.)

Dental Assisting Technician (C.C.)

Pre-requisites
WR060 Elements of the Essay (or higher)
MTH025 Pre-Algebra (or higher)
COM100 Human Communications (or higher)
Human Relations Elective

Health Services
Human Resources

Human Resources

Intended Program Outcomes:
This less than one-year program leading to a career pathways certificate of
completion in court technician offers the student an opportunity to develop a
foundational understanding of working in a legal and criminal justice setting.
Learning experiences in this program are designed to assist the student in
realizing the following outcomes:
•
Identify historical and philosophical evolution of theories explaining
criminal and delinquent behavior
•
Identify the historical and philosophical evolution of law enforcement,
courts, and correctional systems in the American criminal justice system
•
Describe and relate the constitutional rights and responsibilities of citizens,
offenders, and victims as they apply to state, federal and procedural laws
•
Identify the characteristics of professional integrity and ethical standards
for criminal justice professionals
•
Demonstrate competence in core skill areas and in written and oral
communication, problem-solving, and critical thinking
•
Use of appropriate legal terminology with written and oral accuracy
•
Ability to effectively use the computer to find information and create
documents
Successful completion of this certificate program will provide students with the
skills and knowledge needed to qualify for an entry-level position in a local or
state judicial system, private legal offices, and various criminal justice agencies.
CJ100 Introduction to Criminal Justice
CJ120 American Court Systems and Practices
CJ200 Theories of Crime and Delinquency
CJ222 Procedural Law
CJ227 Ethics in Criminal Justice
BT230 Legal Terminology I
BT232 Legal Terminology II
COM111 Fundamentals of Speech (or higher)
WR121 English Composition (or higher)
CS120 Concepts of Computing

3
3
3
3
3
4
4
4
4
4
TOTAL CREDITS: 33

Intended Program Outcomes:
This less than one-year program leading to a career pathways certificate of
completion in law enforcement offers the student an opportunity to develop
a foundational understanding of law enforcement, criminal investigation,
criminology, and how the criminal justice system functions as a whole. Learning
experiences in this program are designed to assist the student in realizing the
following outcomes:
•
Identify historical and philosophical evolution of theories explaining
criminal and delinquent behavior.
•
Identify the historical and philosophical evolution of law enforcement,
courts, and correctional systems in the American criminal justice system.
•
Describe and relate the constitutional rights and responsibilities of citizens,
offenders, and victims as they apply to state, federal and procedural laws.
•
Identify the characteristics of professional integrity and ethical standards
for criminal justice professionals.
•
Understand the legal responsibilities of law enforcement professionals
as they relate to cultural diversity and establishing positive community
relations.
•
Demonstrate competence in core skill areas and in written and oral
communication, problem-solving, and critical thinking.
Successful completion of this certificate program will provide students with the
skills and knowledge needed to qualify for an entry-level position in private, local,
state, or federal agencies or as a loss prevention specialist. Many departments
require college course work or degrees in addition to civil service requirements,
including a background investigation.
CJ100 Introduction to Criminal Justice
CJ110 Police Systems and Practices
CJ200 Theories of Crime and Delinquency
CJ210 Police and Community
CJ212 Criminal Investigation
CJ214 Criminal Justice Report Writing
CJ220 Criminal Law
CJ222 Procedural Law
CJ227 Ethics in Criminal Justice
COM111 Fundamentals of Speech (or higher)
WR121 English Composition (or higher)

3
3
3
3
3
3
3
3
3
4
4
TOTAL CREDITS: 35

(Limited-Entry Program)
Intended Program Outcomes:
This one-year certificate program will prepare the student to be effective in the
workplace in the following areas:
•
Assist dentist with patient treatment
•
Radiographic proficiency (exposure, processing, and mount)
•
Material manipulation (selection, classification, safe handling, and disposal)
•
Infection control (instrument and room processing to prevent disease
transmission, OSHA compliance)
•
Business office procedures (computer data entry, scheduling, and records
management)
•
Employment readiness (professionalism, writing skills, ethics, legal and
HIPAA procedures)
Students must receive a “C” grade or above in all prerequisite and dental
coursework to be considered as having successfully completed the program.
Admission Requirements
To enroll, you must have a high school diploma or GED certificate. Additional
enrollment information is available from the Office of Enrollment Management
in Morrow Hall on the BMCC Pendleton campus or online at BMCC’s Website.
Completed enrollment application materials will be accepted beginning January
1 through the last Friday in April (or until all available positions are filled) for
admission for the following fall term. (Applications will not be held over for
subsequent years’ admission.) Students must meet the criteria below before being
accepted to the program.
Dental Assisting Technician Curriculum
Before Fall Term Entry:
The following courses must be completed with a “C” grade or higher by the end of
the winter term:
WR060
COM100
MTH025
		

Elements of the Essay (or higher)
Human Communications (or higher)
Pre-Algebra (or higher)
Human Relations Elective

TERM 1
DA141 Dental Radiology
DA170 Basic Dental Science
DA172 Dental Anatomy
DA151 Chairside Procedures
DA180 Dental Materials
DA190 Dental Health Education
DA196 Medical Emergencies in the Dental Office
TERM 2
DA192 Dental Law and Ethics
DA182 Dental Laboratory Materials and Procedures
DA152 Chairside Procedures
DA174 Dental Pathology
DA176 Dental Pharmacology
DA154 Dental Specialties
DA162 Clinical Practice
DA142 Dental Radiology
TERM 3
DA143 Dental Radiology
DA163 Clinical Practice
DA166 Clinical Practice Seminar
DA194 Dental Business Office
DA153 Chairside Procedures

4
4
4
4
Pre-requisites Total: 16
4
3
4
4
3
2
1
TERM 1 Total: 21
1
2
3
1
1
2
4
3
TERM 2 Total: 17
1
8
1
2
2
TERM 3 Total: 14
TOTAL CREDITS: 68

4
4
4
4

The following additional requirements must be met before being accepted to the
program
•
Meet BMCC’s computer literacy requirement
•
Meet a minimum COMPASS test reading score of 88
On the first day of fall term students must present proof of two MMR (measles,
mumps, rubella) vaccinations, a negative tuberculin skin test or chest x-ray,
initiation of the Hepatitis B vaccination series and tetanus vaccination, as well as a
current Health Care Provider level “C” CPR card that expires after completion of the
program. Courses within the dental assisting curriculum can be used as the career
and technical credits for the associate degree in general studies.
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DRAFTING TECHNOLOGY

DIESEL TECHNOLOGY
Diesel Technology (A.A.S.)

Diesel Technology:
Technician Assistant (C.P.C.C.)

Drafting Technology (C.C.)
Pending State Approval

Industrial and Engineering Systems
Intended Program Outcomes:
This two-year A.A.S. degree will prepare graduates with the necessary skills and
knowledge to enter the diesel technology field with the following capabilities:
•
Service, diagnose and repair diesel engines
•
Service and repair suspension and steering
•
Service and replace brakes
•
Diagnose and repair electrical/electronic systems
•
Safe shop practices
•
Written and oral communication skills in dealing with customer service and
report writing
•
Ability to use math in problem solving
•
Ability to effectively use the computer to find information, create
documents and send correspondence
•
Understand and service basic hydraulic systems
•
Ability to perform basic arc and oxy-acetylene welding
This program is designed to prepare graduates to meet job entry requirements
for a variety of jobs in the field. The curriculum provides classroom work and
practical experience in the lab. In addition to the heavy truck focus, this program
offers training in agricultural and heavy equipment. Diesel and welding required
courses must be completed with a C or better. Students must begin this
program Fall term.
TERM 1
BT120 Computer Keyboarding (or higher)
DSL141 Heavy Duty Steering & Suspension
DSL181 Shop Practices
DSL191 Electrical Systems I
WLD111 Basic Gas & Arc Welding
TERM 2
DSL152 Manual Drive Trains I
DSL161 Diesel Engine Theory
DSL192 Electrical Systems II
MTH042 Technical Mathematics (or higher)
TERM 3
DSL151 Heavy Duty Brakes
DSL153 Manual Drive Trains II
DSL162 Diesel Engine Repair I
DSL193 Electrical Systems III
BA131 Introduction to Business Computing
or CS120 Concepts of Computing
TERM 4
DSL184 Applied Fluid Mechanics
DSL251 Heavy Duty Brakes II
DSL262 Diesel Engine Repair II
WR065 Introduction to Technical Writing (or higher)
TERM 5
COM100 Human Communications (or higher)
DSL175 Heavy Equipment
DSL196 Electronic Diagnostics & Emission Controls
DSL263 Advanced Engine Technology
DSL280 CWE DIESEL
TERM 5
DSL176 Mobile Air-Conditioning & Heating
DSL200 Pre-Employment Seminar
DSL275 Heavy Duty Equipment II
DSL280 CWE DIESEL
Human Relations Elective
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2
4
3
4
3
TERM 1 Total: 16
3
4
4
4
TERM 2 Total: 15
3
3
4
4
4
(4)
TERM 3 Total: 18

Industrial and Engineering Systems

Industrial and Engineering Systems
Intended Program Outcomes:
• Learn to explain and demonstrate safe and efficient shop practices; types
and use of personal protective equipment, and proper use of shop tools
and equipment. Complete forklift training and obtain certificate
• Learn basic electrical theory, principles of electrical circuitry, component
construction and operation, and the use of a digital multi-meter
• Diagnose and repair steering and suspension systems, and perform
steering, suspension, and chassis alignment
• Understand the design, construction, and operation of the oil fueled,
compression ignition engine
• Understand the principles of operation of power train components and
application of clutches, drive shafts, manual transmissions, and differential
drive axles
• Understand the principles of operation of compressed air systems and
air brake components. Study electric, hydraulic, and mechanical braking
system operation
• Practice the use of oxyacetylene and AC/DC electric welding equipment to
develop skills in brazing, welding, and cutting of various types of material
• Develop basic typing and keyboarding skills
WLD111 Basic Gas & Arc Welding
DSL152 Manual Drive Trains I
DSL161 Diesel Engine Theory
DSL191 Electrical Systems I
DSL181 Shop Practices
DSL151 Heavy Duty Brakes
DSL141 Heavy Duty Steering & Suspension
BT120 Computer Keyboarding (or higher)

3
3
4
4
3
3
4
2
TOTAL CREDITS: 26

Intended Program Outcomes:
•
This one-year program will prepare the student to be effective
•
as a Drafting/CAD technician in the workplace in the
•
following areas:
•
• Applied Structural Detailing
•
• Applied Construction Monitoring
•
• Applied Technology (Production software, CAD, GIS)
•
• Communication Skills (Writing, presentation techniques)
•
• Property Surveying
•
• Professional (Contract Documents, Estimating)
•
•
Students with appropriate aptitudes in math, visualization, and
•
attention to detail can complete the Drafting Technology curriculum
•
in two years at BMCC.
TERM 1
COM111 Fundamentals of Speek
DRF112 Computer Aided Drafting
ET111 Introduction to Engineering Technology
AGM211 Agruiculture Construction & Surveying
or SUR161 Plane Surveying
TERM 2
MTH095 Intermediate Algebra (or higher)
ENGR120 Introcution to Engineering Computation
DRF113 Advanced Computer Aided Drafting
WR065 Introcution to Technical Writing
or WR227 Technical Report Writing
TERM 3
Human Relations
DRF263 3-D Computer Aided Drafting
ET114 Introduction to Geographic Information Systems
DRF280 CWE DRF

4
3
3
3
(5)
TERM 1 Total: 13
5
4
3
3
(4)
TERM 2 Total: 15
4
3
3
3
TERM 3 Total: 13
TOTAL CREDITS: 41

4
3
4
3
TERM 4 Total: 14
4
3
3
4
3
TERM 5 Total: 17
3
1
3
3
3
TERM 6 Total: 13
TOTAL CREDITS: 93
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EARLY CHILDHOOD EDUCATION - ELECTRICIAN APPRENTICESHIP
Electrician Apprenticeship
Early Childhood Education (C.C.)
Technologies (A.A.S.)

EARLY CHILDHOOD EDUCATION
Early Childhood Education
Early Childhood Education (A.A.S.)
Assistant (C.P.C.C.)
Human Resources

Human Resources

Intended Program Outcomes:
This two-year A.A.S. degree program in early childhood education (ECE) will
prepare students to work with young children from birth through eight years of
age in a variety of settings including child care centers, family child care settings,
preschools, Head Start programs, school age programs, and home visiting and
parent education programs. This program will prepare students with the requisite
knowledge and skills in the following areas:
•
Demonstrate knowledge of child development in a socio-cultural context
•
Apply developmentally appropriate practices (DAP) to meet the needs of
diverse populations
•
Apply best practices in group management to optimize the potential for
learning and social-emotional development
•
Practice ethical and legal standards, as well as professional attitudes and
behavior
•
Apply best practices, observation, and assessment to enhance learning and
development
This degree is based on the Guidelines for Preparation of Early Childhood
Professionals from the National Association for the Education of Young Children
(NAEYC), which qualifies the student to become, among other professional roles,
a lead teacher in a child care facility licensed by the Oregon Child Care Division, a
teacher in a Head Start program, and a home visitor in the human services field.
Some courses in the program may not transfer to other institutions. Students
intending to transfer should select electives that meet the A.A.O.T. requirements.
It is strongly recommended that students seek advisor assistance prior to and
throughout their BMCC educational experience.
ECE280 CWE ECE
WR115 Introduction to College Writing (or higher)
Social Science Electives
ECE249 Inclusion of Children with Special Needs
Early Childhood Education AAS List 1
ECE100 Developmentally Appropriate Practice
ECE226 Child Development
ECE240 Curriculum/Planning
ECE150 Observation/Assessment and Recording
ECE151 Guidance and Classroom Management
ECE152 Creativity for Young Children
ECE101 Family and Community Relations
COM100 Human Communications (or higher)
AAOT Electives
or CTE Electives
ED157 Introduction to Mathematical Explorations
or MTH070 Elementary Algebra (or higher)

3
4
8
3
17
3
3
3
3
3
3
3
4
28
(28)
3
(5)
TOTAL CREDITS: 91

NOTE: The student is required to complete a criminal history check prior to
enrollment in ECE 280: Cooperative Work Experience (CWE).

Human Resources
Intended Program Outcomes:
•
Demonstrate knowledge of child development in a socio-cultural context.
•
Apply developmentally appropriate practices (DAP) to meet the needs of
diverse populations.
•
Apply best practices in group management to optimize the potential for
learning and social-emotional development.
•
Practice ethical and legal standards, as well as professional attitudes and
behavior.
•
Apply best practices, observation and assessment to enhance learning and
development.
ECE100 Developmentally Appropriate Practice
ECE151 Guidance and Classroom Management
ECE152 Creativity for Young Children
or ECE101 Family and Community Relations
ECE226 Child Development
or ECE249 Inclusion of Children with Special Needs
ECE280 CWE ECE

3
3
3
(3)
3
(3)
3
TOTAL CREDITS: 15

Early Childhood Infant Toddler
Certificate (C.L.)
Human Resources
Intended Program Outcomes:
•
Have an understanding of, and ability to, work within a quality, responsive,
relationship-based infant toddler program including culturally relevant
activities, to meet each child’s individual developmental needs and to be
able to create a healthy, respectful, supportive and challenging learning
environment. (NAEYC Standard 1)
•
Have an understanding of, and ability to, create and participate in
respectful, reflective, reciprocal relationships with family members of
infants and toddlers. (NAEYC Standard 2)
•
Have an understanding of and skills to participate in effective observation
and assessment of infants and toddlers. (NAEYC Standard 3)
•
Be able to integrate knowledge of family relations, child development and
developmentally appropriate practices to offer an effective infant toddler
teaching and learning environment. (NAEYC Standard 4)
ECE280 CWE ECE
ECE175A Infant/Toddler Caregiving: Social-Emotional
ECE175B Infant/Toddler Caregiving: Group Care
ECE175C Infant/Toddler Caregiving: Cognitive Development
ECE175D Infant/Toddler Caregiving: Culture & Family
ECE100 Developmentally Appropriate Practice
ECE109 Foundations and Careers in Early Childhood
ECE225 Prenatal, Infant and Toddler Development
ECE228 Responsive Infant Toddler Programs

Intended Program Outcomes:
•
Demonstrate knowledge of child development in a socio-cultural context
•
Apply developmentally appropriate practices (DAP) to meet the needs of
diverse populations
•
Apply best practices in group management to optimize the potential for
learning and social-emotional development
•
Practice ethical and legal standards, as well as professional attitudes and
behavior
•
Apply best practices, observation, and assessment to enhance learning and
development.
ECE100 Developmentally Appropriate Practice
ECE111 Introduction to ECE Environments
ECE249 Inclusion of Children with Special Needs
ECE154 Literature and Literacy
Social Science Courses
WR060 Elements of the Essay (or higher)
ECE280 CWE ECE
ECE101 Family and Community Relations
ECE151 Guidance and Classroom Management
ECE150 Observation/Assessment and Recording
ECE240 Curriculum/Planning
ECE226 Child Development
ED157 Introduction to Mathematical Explorations
or MTH070 Elementary Algebra (or higher)
ECE152 Creativity for Young Children
or ECE153 Music & Movement for Young Children
CTE Electives
or AAOT Electives
or ECE280 CWE ECE

3
3
3
3
4
4
2
3
3
3
3
3
3
(5)
3
(3)
3
(4)
(3)
TOTAL CREDITS: 46

Industrial and Engineering Systems
(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes (6000-8000 hours):
•
Complete 6000-8000 hours State of Oregon-approved on-the-job-training.
Apply theory to electrical wiring
•
Repair & install electrical wire devises according to licensure regulations to
meet NEC and OSC for inside electrician, limited energy technician-license
A, limited manufacturing plant electrician, sign assembler/fabricator, sign
maker/erector, and stationary engineer
•
Seventy-five percent of applicants have documented trade-specific skills
listed on the Electrician Apprenticeship Trades Outcomes Assessment Tool
•
Complete all required related-training with a grade of C or better
6000 Hour BOLI-ATD Trades: Limited Energy Technician-license A and Sign Maker/
Fabricator.
8000 Hour BOLI-ATD Trades: Inside Electrician, Manufacturing Plant Electrician,
Sign Assembler/Fabricator, Sign Maker/Erector, and Stationary Engineer. At least
90 credit hours of course work must be satisfactorily completed in order to receive
this degree.
Intended Program Outcomes (4000 hours):
•
Complete 4000 hours State of Oregon-approved on-the-job training (OJT)
•
Repair or install electrical wire devices according to limited licensure
regulations to meet NEC and OSC code for limited energy technicianlicense B, limited maintenance electrician, limited renewable energy
technician, and limited residential electrician
4000 Hour BOLI-ATD Trades: Limited Energy Technician-license B, Limited
Maintenance Electrician, Limited Renewable Energy Technician and Limited
Residential Electrician. At least 90 credit hours of course work must be
satisfactorily completed in order to receive this degree.
Journey Credit for Prior Certification
20
Human Relations Courses
6
5
MTH070 Elementary Algebra (or higher)
WR060 Elements of the Essay (or higher)
4
4
COM100 Human Communications (or higher)
BA131 Introduction to Business Computing
4
or CS120 Concepts of Computing
(4)
48
LME Path includes 24 LME cr. + 24 electives (no more than 12 CT elec.)
or Inside Electrician List
(48)
(48)
or LMPE List
TOTAL CREDITS: 91

2
1
1
1
1
3
3
3
3

TOTAL CREDITS: 18
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ELECTRICIAN APPRENTICESHIP
Electrician Apprenticeship
Electrical Apprenticeship
Technologies***Electrician
Technologies***Limited Electrician
Apprenticeship Technologies (C.C.)
Technologies (S.C.P.C.)

EMERGENCY MED TECH - ENGINEERING TECHNOLOGIES
Engineering Technologies (A.A.S.)
Emergency Medical Technician (EMT)
The curriculum for this degree program is being revised. As a result, we are not
accepting new students into this program.
(C.C.)
Health Services

Industrial and Engineering Systems

Industrial and Engineering Systems

(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete 4000 hours State of Oregon-approved on-the-job-training (OJT)
•
Repair or install electrical wire devices according to limited licensure
regulations to meet NEC and OSC code for limited energy technician–
license B, limited maintenance electrician, limited renewable energy
technician, and limited residential electrician
4000 Hour BOLI-ATD Trades: Limited Energy Technician-license B, Limited
Maintenance Electrician, Limited Renewable Energy Technician, and Limited
Residential Electrician.
APR115A LME Apprenticeship Fundamentals/Theory
APR115B LME Apprenticeship AC/DC circuits
APR115C LME Measurement and Blueprint Reading
APR215D LME Apprenticeship Safety and Code
APR215E LME Apprenticeship Motors and Controls
APR215F LME Apprenticeship Code and Test

4
4
4
4
4
4
TOTAL CREDITS: 24

Electrician Apprenticeship
Technologies-Trade Worker
Apprenticeship Technologies
(S.C.P.C.)
Industrial and Engineering Systems
Intended Program Outcomes:
•
Complete 6000-8000 hours State of Oregon-approved on-the-job-training.
Apply theory to electrical wiring
•
Repair & install electrical wire devises according to licensure regulations to
meet NEC and OSC for Inside Electrician, Limited Energy Technician-License
A, Limited Manufacturing Plant Electrician, Sign Assembler/Fabricator, Sign
Maker/Erector, and Stationary Engineer
APR112A Inside Electrical Apprenticeship Fundamentals
4
APR112B Inside Electrical Apprenticeship AC/DC Circuits
4
APR112C Inside Electrical Apprenticeship Measurements
4
APR112D Inside Electrical Apprenticeship Theory
4
APR112E Inside Electrical Apprenticeship Wiring and Print Reading
4
APR112F Inside Electrical Apprenticeship Installation
4
or
APR111A LMPE Apprenticeship Fundamentals
(4)
APR111B LMPE Apprenticeship AC/DC Circuits
4
APR111C LMPE Apprenticeship Measurement
4
APR111D LMPE Apprenticeship Theory
4
APR111E LMPE Apprenticeship Wiring and Print Reading
4
APR111F LMPE Apprenticeship Installation
4
TOTAL CREDITS: 24
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(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete a minimum of 6000 to 8000 hours State of Oregon-approved
on-the-job training (OJT)
•
Repair, install, and maintain a variety of building construction projects
using trade specific tools and techniques in compliance with building
codes and OSHA regulations
•
Seventy-five per cent of applicants have documented trade-specific skills
listed on the Construction Trades, General Apprenticeship Outcomes
Assessment Tool
•
Complete required related training with a grade C or better
6000 Hour BOLI-ATD Trades: Limited Energy Technician-license A and Sign Maker/
Fabricator.
8000 Hour BOLI-ATD Trades: Inside Electrician, Manufacturing Plant Electrician,
Sign Assembler/Fabricator, Sign Maker/Erector and Stationary Engineer.
Human Relations Course
Inside Electrician Courses
or LMPE List
CS120 Concepts of Computing
or BA131 Introduction to Business Computing
or MTH025 Pre-Algebra (or higher)
WR060 Elements of the Essay (or higher)
or COM100 Human Communications (or higher)

3
48
(48)
4
(4)
(4)
4
(4)
TOTAL CREDITS: 59

Industrial and Engineering Systems

(Limited-Entry Program)
Intended Program Outcomes:
This one-year program leading to an Emergency Medical Technician certificate
offers students the opportunity to prepare for careers in emergency medical
services. Learning experiences in this program are designed to assist the student
in realizing the following outcomes:
•
Assess and treat patients using protocols within the Oregon defined scope
of practice in emergency medical situations
•
Use verbal and non-verbal skills to communicate with patients, families,
bystanders, and other medical professionals
•
Accurately observe and document patient care data using a variety of tools
and techniques, including providing written and verbal patient reports
•
Properly and safely lift and move patients in a variety of medical and rescue
situations
•
Exhibit respectful, responsive personal behaviors in your personal as well as
professional EMS life
•
Perform all care in a professional and ethical manner recognizing cultural
diversity
•
Work in an organized manner and provide leadership during stressful and
life-threatening situations

Intended Program Outcomes:
This two-year program leading to an A.A.S. degree in Engineering Technologies
prepares the student either for transfer to a four-year degree program in
engineering or construction management, or to be effective as a technician on
an engineering team in the workplace. Learning experiences in this program are
designed to assist the student in realizing the following outcomes:
• Knowledge and skill in concrete design,
• Demonstrated application of structural design methods,
• Proficiency in the application of technology (production software, CAD, GIS),
• Skilled communication (writing, presentation techniques),
• Proficiency in property surveying,
• Demonstrated professional skills (estimating, proposal development),
• Ability to accurately test materials,
• Knowledge and skills to be a technician in water and/or wastewater.

Employment Opportunities:
Career opportunities that may require EMT training include but are not limited
to: firefighter (career or volunteer), paramedic, search and rescue, critical care
transport, or basic life support transport provider. The EMT certificate can lead
to a career as a paramedic if a student wishes to continue his/her studies and
completes the requirements for an A.A.S.-EMT (associate of applied science - EMT)
degree at an accredited institution.

TERM 1
ET111 Introduction to Engineering Technology
DRF112 Computer Aided Drafting
G101 Introduction to Rocks and Minerals
AGM211 Agriculture Construction Surveying
or SUR161 Plane Surveying

TERM 1
EMT151 EMT Basic Part A
ES175 Intro to EMS
MTH070 Elementary Algebra (or higher)
COM111 Fundamentals of Speech
BI231 Human Anatomy and Physiology
TERM 2
EMT176 Emergency Response Patient Transportation
EMT177 Emergency Response Patient Communication/Doc
EMT152 EMT Basic Part B
BI232 Human Anatomy and Physiology
WR121 English Composition (or higher)
TERM 3
BI233 Human Anatomy and Physiology
ES169 EMT Rescue
EMT115 Crisis Intervention
PSY201 General Psychology
BT251 Medical Terminology
Social Science Courses
or Arts & Letters (Humanities)

5
4
5
4
4
TERM 1 Total: 22
2
2
5
4
4
TERM 2 Total: 17

4
3
3
4
3
3
(3)
TERM 3 Total: 20
TOTAL CREDITS: 59

Students with appropriate math/science aptitude can complete the engineering
technology curriculum in two years at BMCC. Students desiring to transfer to
four-year engineering programs are encouraged to see an advisor for appropriate
coursework.

TERM 2
COM111 Fundamentals of Speech
DRF113 Advanced Computer Aided Drafting
ENGR120 Introduction to Engineering Computation
Human Relations selection
TERM 3
DRF263 3-D Computer Aided Drafting
ET114 Introduction to Geographic Info Systems
MTH112 Elementary Functions (or higher)
ET215 Contract Documents
or BA226 Business Law
TERM 4
CH104 Introduction to Chemistry (or higher)
ET223 Soil Mechanics
Human Relations Elective
PHY201 General Physics (or higher)
TERM 5
WR227 Technical Report Writing
ENGR231 Engineering Statics
or ET2331 Statics
ET261 Hydraulics
or ENGR261 Engineering Fluid Dynamics
Technical Elective or Science Elective
TERM 6
CET251 Estimating Construction Costs
ENGR235 Engineering Strength of Materials
or ET235 Strength of Materials
ET265 Hydraulics II
or ENGR265 Hydraulics II
Technical Elective or Science Elective

3
3
4
3
(5)
TERM 1 Total: 13
4
3
4
4
TERM 2 Total: 15
3
3
5
4
(4)
TERM 3 Total: 15
5
3
4
5
TERM 4 Total: 17
4
4
(4)
4
(4)
4
TERM 5 Total: 16
4
4
(4)
4
(4)
4
TERM 6 Total: 16
TOTAL CREDITS: 92
133
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ENGLISH LANGUAGE DEVELOPMENT - GREEN TECHNICIAN
Fire Science Technology (A.A.S.)
Green Technician (C.C.)
Intended Program Outcomes:
This two-year program leading to an A.A.S. degree in Fire Science technology
prepares the student to be effective as a firefighter on an firefighting team in a
number of different settings. Learning experiences in this program are designed
to assist the student in realizing the following outcomes:
•
Firefighting knowledge and skills, including general knowledge of
emergency services,
•
Demonstrated application of firefighting safety and practices,
•
Ability to perform the duties of emergency medical technician,
•
Skilled communication (writing, presentation techniques),
•
Proficiency in fire behaviors,
•
Demonstrated professional skills (problem solving, interpersonal skills,
business computing, proposal development),
•
Knowledge of fire prevention and crisis intervention,
•
Knowledge and skills of apparatus operation,
•
Fire and emergency administration and investigation.
Students desiring to transfer to four-year fire science degree are encouraged to
see an advisor for appropriate coursework.

TERM 1

TERM 2
WR227 Technical Report Writing
EMT176 Emergency Response Patient Transportation
EMT152 EMT Basic part B
FS110B Fire Firghter Skills Academy Part B
Social Science Course or Arts & Letter (Humanities)
TERM 3
FS122 Fundamentals of fire Prevention
EMT115 Crisis Intervention
FS130 Wildland firefighter
FS121 Fire Behavior & combustion
COM111 Fundamentals of Speech
TERM 4
FS170 Intro to Fire Tactics and Strategies
ES169 Emergency Service Rescue
FS166 Building Construction for fire Prevention
FS123 Hazardous materials-Awareness/Operation
FS127 Fire Protection Systems
TERM 5
FS112A Firefighting II skills Academy
FS169 Apparatus Operator/Driver
FS280 CWE: Fire Science
FS212 Fire Investigation
MTH070 Elementary Algebra
TERM 6
FS280 CWE: Fire Science
FS274 Intro to fire& Emergency Administration
FS112B Firefighting II Skills Academy
FS240 Emergency Services Instructor I
FS214 Principles of Fire & Emergency Services
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3
5
4
4
(4)
TERM 1 Total: 16
4
2
5
3
4
TERM 2 Total: 18
3
3
2
3
4
TERM 3 Total: 15
3
3
3
2
3
TERM 4 Total: 14
2
2
3
3
5
TERM 5 Total: 15
3
3
2
3
3
TERM 6 Total: 14
TOTAL CREDITS: 92

3
4
3
3
3
TERM 6 Total: 16
TOTAL CREDITS: 91

BA206 Principles of Management
BA285 Human Relations in Business
HTM230 Hotel, Restaurant and Travel Law
BA280 CWE Business

Business and Management

Health Services

FS110A Fire Fighter Skills Academy Part A
EMT151 EMT Basic Part A
ES175 Intro to Emergency Services
CS120 Concepts of Computing
or BA121 Introction to Business Computing

HOSPITALITY MANAGEMENT
TERM 6
Hospitality Management (A.A.S.)
BT206 Desktop Publishing

Industrial and Engineering Systems
Intended Program Outcomes:
The primary intended outcome of the green technician certificate program is
placement in a variety of entry-level positions across a number of industry sectors,
and building an in-demand set of skills that will allow program graduates to
advance rapidly in a variety of current and emerging occupational areas across
Oregon’s rural communities.
Individuals who complete the green technician certificate will:
•
Be multi-skill systems thinkers and problem solvers
•
Be prepared for a broad array of green occupations across a variety of
diverse industries
•
Have a fundamental understanding of sustainability, green technologies,
process improvements, elimination of waste, and an overview of various
careers in green technology,
•
Be able to demonstrate the applied reading and workplace math skills
needed on -the-job
•
Possess workplace skills that employers need: critical thinking, problem
solving, team work, etc.
•
Possess a unique set of entry-level electrical, mechanical, and heating/
cooling systems skills
•
Have the skills and ability to adjust to rapidly changing technology
GT101 Introduction to Industrial Sustainability
GT102 Green Industrial Safety
GT103 Mechanical Systems
GT104 Electrical Systems Troubleshooting I
GT106 Introduction to Green Technologies
GT107 Electrical Systems Troubleshooting II*
GT108 Building Systems
GT109 HVACR Systems Operations
GT110 Workplace Communications
GT111 Preventive Maintenance/Energy Conservation
GT112 Control Systems
GT113 Fluid Power
GT114 Local Applications/Alternative Energy
GT115 Human Relations/Customer Service
WR115 Introduction to College Writing (or higher)
GT105 Workplace Math/Applied Math
or MTH052 Intro to Algebra for the Trades (or higher)

3
2
3
3
2
3
2
3
3
2
3
3
3
3
4
4
(4)
TOTAL CREDITS: 46

Human Resources
Intended Program Outcomes:
This two-year program will prepare the student either to transfer to an Oregon
University System institution on a course-by-course basis, or be effective in a
career as manager in the hospitality and tourism industries by having the requisite
knowledge in the following areas:
•
Identify, understand and apply market-appropriate professional guest
service standards to deliver competitive guest experiences to diverse
cultural groups
•
Identify specific hospitality industry functions and their required
procedures and legal techniques
•
Identify techniques for successfully managing human resources and
human relations in business
•
Analyze financial statements, isolate potential problems, and identify
appropriate corrective action to control and manage the critical revenue
and cost centers
•
Demonstrate the ability to solve mathematical problems commonly
encountered in hospitality related business setting
•
Utilize the technical/computer skills for keeping business records and
preparing financial statements
•
Develop skills for human relations activities for day-to-day business
operations
•
Write effective routine, routing, and persuasive styles of written
communication
•
Employ effective verbal communications in a variety of settings
•
Develop skills for social/professional aspects of conducting business with
individuals and groups
•
Prepare marketing and presentation documents for marketing of business
TERM 1
HTM131 Customer Service Management I
HTM100 Hospitality & Tourism Industry
BA131 Introduction to Business Computing
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
HTM109 Front Desk Operations
HTM105 Food & Beverage Industry
BT121 Document Processing I
WR121 English Composition
TERM 3
COM111 Fundamentals of Speech
BA280 CWE Business
HTM107 Hospitality Cost Control
HTM127 Selling in Hospitality & Tourism
HTM130 Beverages
TERM 4
BA224 Human Relations Management
BA211 Principles of Accounting
HTM232 Menu Design
HTM226 Event Management
or BA225 Introduction to Gaming Management
HTM224 Catering Operations
TERM 5
WR227 Technical Report Writing
BA277 Business Ethics
BA223 Principles of Marketing
BA284 Pre-Employment Seminar
COM115 Intercultural Communication

3
3
4
4
(5)
TERM 1 Total: 14
3
3
3
4
TERM 2 Total: 13
4
3
3
3
3
TERM 3 Total: 16
3
4
3
3
(4)
3
TERM 4 Total: 16
4
3
4
1
4
TERM 5 Total: 16

Hospitality, Tourism, and
Management (C.C.)
Business and Management

Human Resources
Intended Program Outcomes:
This one-year program introduces students to the field of the hospitality industry,
including tourism, travel, and management. Online and classroom instruction and
cooperative work experience offer students a look into the day-to-day experiences
at hospitality and tourism sites. Students will be effective in the workplace in the
following areas:
•
Learning experiences in this program are designed to assist the student in
realizing the following outcomes:
•
Identify specific hospitality industry functions and their required
procedures and legal techniques
•
Understand and apply market-appropriate professional guest service
standards to deliver competitive guest experiences to diverse cultural
groups and throughout business and industry
•
Identify general business functions to maintain day-to-day operations
•
Demonstrate the ability to solve mathematical problems commonly
encountered in hospitality-related business setting
•
Utilize the technical/computer skills for keeping business records and
preparing basic financial statements
•
Identify techniques for successfully managing human resources and
human relations in business
•
Utilize various techniques for effect verbal and written communications
•
Prepare general documents related to career searches and job applications.
This certificate helps prepare students for entry-level positions in management
and helps students develop the professionalism necessary for business success
and upward mobility in the hospitality and tourism industry.
TERM 1
HTM131 Customer Service Management I
BA131 Introduction to Business Computing
HTM100 Hospitality & Tourism Industry
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
BT120 Computer Keyboarding
or BT121 Document Processing I
TERM 2
COM111 Fundamentals of Speech
BA223 Principles of Marketing
WR121 English Composition
HTM226 Event Management
TERM 3
HTM230 Hotel, Restaurant and Travel Law
BA280 CWE Business
BA225 Introduction to Gaming Management
BA284 Pre-Employment Seminar
BA285 Human Relations in Business
or BA277 Business Ethics

3
4
3
4
(5)
2
(3)
TERM 1 Total: 16
4
4
4
3
TERM 2 Total: 15
3
3
4
1
3
(3)
TERM 3 Total: 14
TOTAL134
CREDITS: 45
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INDUSTRIAL MECHANICS & MAINTENANCE APPRENTICESHIP
Industrial Mechanics & Maintenance
Industrial Mechanics & Maintenance
Technology Apprenticeship:
Technology Apprenticeship (A.A.S.)
Mechanical Maintenance
Apprenticeship (C.P.C.C.)
Industrial and Engineering Systems
(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete a minimum of 4000 hours State of Oregon approved on-the job
training (OJT)
•
Repair, install and maintain a variety of industrial equipment using trade
specific tools and techniques in compliance with state regulations
4000-Hour BOLI-ATD Trades: Air Frame and Power Plant Technicians, Boiler
Operator and Programmable Logic Controller
8000-Hr BOLI-ATD Trades: Boiler/Turbine Operator, Die Cast Mold, Heat and
Frost Insulator, Industrial Mobile Mechanic, Instrument Technician, Machinist,
Millwright, Motor Winder,
MTH070 Elementary Algebra (or higher)
5
20
Journey Credit for Prior Certification
Human Relations
6
COM100 Human Communications (or higher)
4
4
WR060 Elements of the Essay (or higher)
CS120 Concepts of Computing
4
(4)
or BA131 Introduction to Business Computing
Industrial Maintenance Mechanic
48
or PLC Path includes 24 PLC cr. + 24 electives (no more than 12 CT elec.)
(48)
TOTAL CREDITS: 91

Industrial Mechanics & Maintenance
Technology Apprenticeship
***Industrial Mechanics &
Maintenance Technology
Apprenticeship (C.C.)
Industrial and Engineering Systems
(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete a minimum of 4000 hours State of Oregon approved on-the job
training (OJT)
•
Repair, install and maintain a variety of industrial equipment using trade
specific tools and techniques in compliance with state regulations
•
Seventy-five percent of applicants have documented trade-specific
skills listed on the Industrial Mechanics and Maintenance Technology
Apprenticeship Trades Outcomes Assessment Tool
•
Complete required related training with a grade C or better
4000-Hour BOLI-ATD Trades: Air Frame and Power Plant Technician, Boiler
Operator and Programmable Logic Controller
Industrial Maintenance Mechanic
Human Relations
WR060 Elements of the Essay (or higher)
or COM100 Human Communications (or higher)
MTH025 Pre-Algebra (or higher)
or BA131 Introduction to Business Computing
or CS120 Concepts of Computing

BMCC 2014 Self-Study Appendix H
Page 70 - 2014-2015 Academic Catalog

48
3
4
(4)
4
(4)
(4)
TOTAL CREDITS: 59

INDUSTRIAL MECHANICS & MAINTENANCE APPRENTICESHIP cont.

Industrial and Engineering Systems
(Limited-Entry Program-Journeyman’s Card Required)
Intended Program Outcomes:
•
Complete 4000 hours State of Oregon-approved on-the-job-training (OJT)
•
Repair or install electrical wire devices according to limited licensure
regulations to meet NEC and OSC code for limited energy technician–
license B, limited maintenance electrician, limited renewable energy
technician, and limited residential electrician
4000 Hour BOLI-ATD Trades: Limited Energy Technician-license B, Limited
Maintenance Electrician, Limited Renewable Energy Technician, and Limited
Residential Electrician.
APR114A PLC Apprenticeship Hardware/Number Systems
APR114B PLC Apprenticeship Programming Fundamentals
APR114C PLC Apprenticeship Timers, Counters, Controls
APR214D PLC Apprenticeship Operation
APR214E PLC Apprenticeship Troubleshooting
APR214F PLC Apprenticeship Practical Applications

4
4
4
4
4
4
TOTAL CREDITS: 24

Industrial Mechanics & Maintenance
Technology Apprenticeship-Trade
Worker Apprenticeship Tech (S.C.P.C.)
Industrial and Engineering Systems
Intended Program Outcomes:
•
Complete a minimum of 8000 hours State of Oregon approved on-the Job
Training (OJT)
•
Repair, install, and maintain a variety of industrial equipment using trade
specific tools and techniques in compliance with state regulations
APR117A IMM APP. Blueprint Reading & Schematics
APR117B IMM APP. Industrial Math/Measurement
APR117C IMM APR Metals in the Plant
APR117D IMM APR Nonmetals in the Plant
APR117E IMM APR Hand Tools
APR117F IMM APR Portable Power Tools
APR117G IMM APR Industrial Safety & Health
APR117H IMM APR Troubleshooting Skills
APR117I IMM APR Industrial Rigging Principles & Practices
APR117J IMM APR Equipment Installation
APR117K IMM APR Basic Mechanics
APR117L IMM APR Lubricants and Lubrication
APR117M IMM APR Power Transmission Equipment
APR117N IMM APR Bearings
APR117O IMM APR Pumps
APR117P IMM APR Piping Systems
APR117Q IMM APR Basic Hydraulics
APR117R IMM APR Hydraulic Troubleshooting
APR117S IMM APR Basic Pneumatics
APR117T IMM APR Pneumatic
APR117U IMM APR Chemical Hazard
APR117V IMM APR Bulk Handling Conveyors

3
3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
TOTAL CREDITS: 26
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NURSING cont.

NURSING
Nursing (A.A.S.)

The nursing program is fully approved by the Oregon State Board of Nursing.
Entry Requirements

Health Services
(Limited-Entry Program)
Intended Program Outcomes:
This two-year AAS degree in nursing will prepare the student for eligibility for
the national licensing examination and licensure as a registered nurse and to be
effective in the workplace in the following areas:
1.
Base personal and professional actions on a set of shared core nursing
values, including social justice, caring, advocacy, protection from harm, respect for
self and others, collegiality, and ethical behavior; notice, interpret, respond and
reflect on ethical dilemmas using ethical principles and frameworks as a guideline.
2.
Develop insight through reflection, self-analysis, and self-care.
3.
Engage in intentional learning, developing self-awareness of learning
and effects on client care, seeking new, relevant knowledge and skills.
4.
Demonstrate leadership in nursing and health care to meet client
needs, improve the health care system, and facilitate community problem solving.
5.
Collaborate as part of a health care team, receiving, using and giving
constructive feedback.
6.
Practice within, utilize, and contribute to the broader health care
system.
7.
Practice relationship-centered care, based on empathy and caring,
deep understanding of the care experience, and mutual trust and respect for the
autonomy of the client.
8.
Communicate effectively and therapeutically, with attention
to elements of cultural influences, and using appropriate modalities and
technologies.
9.
Make sound clinical judgments through noticing, interpreting and
responding, using best available evidence, frameworks and systems to organize
data and knowledge; accurately perform skills while maintaining patient and
personal safety.
10.
Locate, evaluate, and use the best available evidence.
Registered nurses (RNs) use their knowledge, skills, and problem-solving abilities
to help individuals, families, and groups with health needs. RNs care for and work
with people to help them become healthier or to regain health after illness or
surgery. Nurses teach health practices to clients and other health care providers
and frequently supervise the work of nursing assistants and practical nurses. RNs
also administer medications and perform treatments for patients. Nurses work in
a variety of settings, including hospitals, long-term care, schools, industry, clinics,
and patients’ homes.
About the Program
BMCC is a member of the Oregon Consortium for Nursing Education (OCNE) and
offers a competency-based curriculum jointly developed by nursing faculties
from the OCNE member community colleges and Oregon Health and Science
University (OHSU) consortium partners. The core competencies address the
need for nurses to be skilled in clinical judgment and critical thinking; evidencebased practice; relationship-centered care; interdisciplinary collaboration;
assisting individuals and families in self-care practices for promotion of health
and management of chronic and acute illness; end-of-life care; and teaching,
delegation, leadership and supervision of caregivers.
Acceptance to the program allows for co-admission to BMCC and OHSU nursing
programs. The program may be completed with four years of full-time study, with
the first year devoted to prerequisite/preparatory courses (48 credit minimum)
required for admission to the limited entry nursing program. The completion of
the prerequisite and preparatory courses may take longer than one academic
year. Successful completion of the second and third years leads to an Associate
of Applied Science (AAS) Nursing degree offered by BMCC. The OCNE curriculum
continues for four additional terms leading to a Bachelor of Science degree with a
major in Nursing (BSN) offered by OHSU. See the BMCC Nursing Sample Program
of Study at http://www.bluecc.edu/department_nursing.
Students who complete the AAS degree at BMCC have the option to complete the
upper division nursing courses for the bachelor’s degree from OHSU through the
OCNE Scholars Program, OCNE Fall Entry Option, or the Virtual Campus options.
Options available for baccalaureate completion can be found at http://www.
ohsu.edu/xd/education/schools/school-of-nursing/programs/undergraduate/cctransition/index.cfm.
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As part of their training, students must begin with the courses within their skill
levels as determined by placement test scores. In addition, students may also be
required to enroll in classes that would increase their success.
Program admission occurs once per year. The deadline for fall term 2015
admission and submission of program application materials is February 17, 2015,
or the first business day thereafter. (See program website and/or application
packet for more information). Transcripts showing satisfactory completion of
the math and Anatomy and Physiology I prerequisites and at least 22 other
credits of the prerequisite/preparatory courses (minimum 30 credits) must be in
the Registrar’s office by the application deadline to be considered eligible. All
prerequisite/preparatory courses must have been taken with a letter grade and
completed with a “C” or better. Consortium partner schools use a shared point
system and a set of core criteria for evaluation and selection of candidates to
the consortium curriculum, but selection processes, acceptance decisions, and
admissions will occur at individual schools. Application to the nursing program
requires a minimum GPA of 3.0 for all completed prerequisite/preparatory courses.
Contact the Registrar or see BMCC’s nursing program website for information
regarding the application and selection process.
If an applicant has taken an equivalent course elsewhere which has a course
number, title, or credit hour different from the BMCC course, the applicant must
contact BMCC’s Registrar’s office for a transcript evaluation as far in advance of the
application deadline as possible. To be admitted into nursing courses, students
must complete all required prerequisite and preparatory courses (minimum 48
credits) and be accepted into the nursing program.
Accepted students must comply with Chapter 409, Oregon Health Authority,
Office for Oregon Health Policy and Research, Division 30: Administrative
Requirements for Health Profession Student Clinical Training (OAR 409-030-0100
to 409-030-0250) prior to clinical placement. BMCC contracts with American
DataBank to manage required documentation. Information is available on the
nursing program’s website and is provided to students before fall nursing classes
begin.
Students should understand that although co-admitted to the OHSU School
of Nursing, those who choose to transition from the BMCC Nursing Program to
OHSU will have to undergo a criminal background check for OHSU at the time of
transition and ability to enroll in OHSU courses may be negatively impacted by
any criminal history in their background.
Internet and email access is an integral part of all nursing courses and access to
a computer will be required on a daily basis. Nursing students attend classes at
the BMCC campus in Pendleton and clinical practica in northeastern Oregon and
southeastern Washington and need reliable transportation.
Graduation Requirements
These requirements apply only to nursing students admitted to the program
during the 2015-2016 academic year. The program of study, graduation
requirements, and courses are under constant review and are subject to revision.
Students contemplating admission in a later year may have different requirements
and must obtain the advising guide or catalog for that year. If required courses
are graded only on a pass/no pass basis, a grade of “P” for these courses indicates
a student earned a “C” or better grade.
Students must complete all courses on this advising guide with a grade of “C”
or better to continue in and complete the program, receive their degrees, and
meet the educational requirements to apply to take the national licensure exam
for registered nurses (NCLEX-RN). The OSBN screens all applicants for licensure
and may deny licensure to or place on probation applicants with convictions for
certain crimes.

Prerequisites/Required Preparatory Courses1

BI2318 Anatomy & Physiology I
BI232 Anatomy & Physiology II
BI233 Anatomy & Physiology III
BI234 Microbiology
CH104 or CH1102 Chemistry (or higher)
MTH0958 Intermediate Algebra (or higher)
FN225 Nutrition
PSY2013, PSY202, or PSY203 General Psychology or
SOC204, or SOC205 General Sociology
PSY2373 Human Development
COM111 Fundamentals of Speech
or
COM115 Intercultural Communication
WR121 & WR122 & WR123 or WR227 English Composition or
WR121 & WR122 or WR227 English Composition
or WR2274 Technical Report Writing
Computer Literacy4

4
4
4
4
4-5
4-5
4

1Prerequisite/Preparatory Credits to be Eligible To Apply

30

6-8
3-4
3-4
8-9
(4)
0-4

All Prerequisite/Preparatory Credits to be Completed Before Admission
to Nursing Courses, Minimum of:
48
First-Year Nursing Course Requirements
Fall Term
NRS110 Foundations of Nursing—Health Promotion
9
BI149 Human Genetics6
3
3
Any lower division transfer elective
Total credits-1st Fall Term: 15
Winter Term
NRS111 Foundations of Nursing in Chronic Illness I
6
NRS230 Clinical Pharmacology I
3
3
NRS232 Pathophysiology I
Any college-level (100 or 200 numbered) transferable humanities,
3-4
social science or science electives6
Total credits-1st Winter Term: 15-16
Spring Term8
NRS112 Foundations of Nursing in Acute Care I
6
NRS231 Clinical Pharmacology II
3
3
NRS233 Pathophysiology II
Total credits-1st Spring Term: 12
Second-Year Nursing Course Requirements
Fall Term
NRS221Nursing in Chronic Illness II/End of Life
9
Any college-level (100 or 200 numbered) transferable humanities,
social science or science electives6
6
Total credits-2nd Fall Term: 15
Winter Term
9
NRS222 Nursing in Acute Care II/ End of Life
Any college-level (100 or 200 numbered) transferable humanities,
social science or science electives6
6
Total credits-2nd Winter Term: 15
Spring Term
NRS224Integrative Practicum
9
Any college-level (100 or 200 numbered) transferable humanities,
social science or science electives6
3
Total credits-2nd Spring Term: 12
2Prerequisite for BI231, Human Anatomy and Physiology I. MTH070 or higher
required for most chemistry courses. CH110 preferred.
3PSY201 prerequisite for PSY237, Human Development.

7Students who plan to continue through to OHSU must be aware that to earn

the bachelor’s degree from OHSU, they must have two years of the same
high school-level language, or two terms of college-level language, or pass a
language proficiency examination. College-level foreign language (including
American Sign Language) credits count toward degree requirements. A
minimum of 9 credits of humanities is required for the OHSU degree. Students
planning to transition to OHSU must have 132 credits of prerequisite and
program required courses by the completion of the AAS degree in order to meet
the 180 credit requirement by the completion of the Bachelor’s Degree with a
major in Nursing from OHSU. Students planning to earn a bachelor’s degree
are encouraged to complete MTH243 Probability and Statistics soon after the
prerequisite math course.

8Must be completed by end of fall term, 2014.
Courses required for the A.A.S. Nursing (courses in bold taken prior to
admission to program):
4
4
4
4
4-5
4

BI231 Anatomy & Physiology I
BI232 Anatomy & Physiology II
BI233 Anatomy & Physiology III
BI234 Microbiology
CH104 or CH1102 Chemistry (or higher)
FN225 Nutrition
COM111 or COM115 Fundamentals of Speech or
Intercultural Communication
MTH095 Intermediate Algebra (or higher)
PSY201, PSY202, PSY203,
SOC205,SOC205 General Psychology or General Sociology
PSY237 Human Development
WR121, WR122, WR123 or WR227” English Composition
Total Prerequisite Credits

3-4
4-5
6-8
3-4
8-9
48-55

BI149** Human Genetics
3
NRS110 Fundamentals of Nursing-Health Promotion
9
6
NRS111 Foundation of Nursing in Chronic Illness I
NRS112 Foundation of Nursing in Acute Care I
6
NRS221 Foundation of Nursing in Chronic Illness II/End of Life
9
9
NRS222 Foundation of Nursing in Acute Care II/End of Life
NRS224 Scope of Practice/Integrated Practicum
9
3
NRS230 Clinical Pharmacology I
NRS231 Clinical Pharmacology II
3
NRS232 Pathophysiological Processes I
3
3
NRS233 Pathophysiological Processes II
Total Nursing Credits:
63
48-55
Total Prerequisite Credits
Total Credits Required for AAS Nursing 92
* English Composition series must include research component: WR121, WR122,
WR123 or WR227 (if all 3 credit courses) OR WR121, WR122, or WR227 as 4 credit
courses.
**BI149, Human Genetics, can be taken prior to admission to the nursing program
but is not required for admission.
This advising guide is for advising purposes only. Please see current college
catalog for additional information on specific college policies and graduation
requirements.
It is the policy of the Blue Mountain Community College Board of Education and
School District that there will be no discrimination or harassment on the grounds
of race, color, sex, marital status, religion, sexual orientation, national origin, age or
disability in any educational programs, activities or employment.

4Writing searies must include reserach component: WR121, WR122, and WR123
or WR227 (if all 3-credit coursese) or WR121 and WR122 or WR227 (if both
4-credit courses).
5Can be met by passing CS120, BA131, ED235, AGR111 or by taking BMCC’s
IC3 (computer literacy) exam and receiving a passing average score of 75% or
higher.
6BI149, Human Genetics, can be taken prior to admission to the nursing program
but is not required for admission.
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PARAEDUCATOR
Paraeducator (A.A.S.)
Human Resources
Intended Program Outcomes:
Students who complete this degree program will be prepared to enter the K-12
school system successfully as a paraeducator and will demonstrate the following
outcomes:
•
Demonstrate appropriate strategies and techniques to provide
instructional support to students of diverse populations, including but
not limited to students with special needs, students from poverty, and ELL
students
•
Demonstrate attitudes and behaviors that are appropriate to meeting the
needs of diverse populations
•
Apply best practices in classroom management to optimize the potential
for student learning
•
Practice ethical and legal standards of conduct
•
Apply technology effectively to support teaching and learning
•
Demonstrate competence in core skill area and in written and oral
communication, problem-solving, critical thinking, reading, and
mathematics
COM100 Human Communications (or higher)
ED100 Introduction to Education
ED113 Instructional Strategies in Language Arts
ED114 Instructional Strategies in Math/Science
ED130 Classroom Management
ED258 Multicultural Education
ED254 Instructional Strategies for ELL Students
ED235 Educational Technology
ED131 Instructional Strategies
ED169 Overview of Student with Special Needs
ED200 Foundation of Education
ED229 Learning and Development
WR121 English Composition (or higher)
WR115 Introduction to College Writing (or higher)
Science with Laboratory Courses
Social Science Courses
Health and Fitness Courses
Arts & Letters (Humanities)
ED280 CWE ED
CTE Electives
or AAOT Electives
ED157 Introduction to Mathematical Explorations
or MTH070 Elementary Algebra (or higher)

4
1
3
3
3
3
3
3
3
3
3
3
4
4
8
8
3
8
3
14
(14)
3
(5)
TOTAL CREDITS: 90

Paraeducator: Autism Certificate
(C.L.)
Human Resources
Intended Program Outcomes:
Students who complete the (less than one year) paraeducator: autism certificate
will be prepared to enter the K-12 school system successfully as a paraeducator
with increased skills in recognition and appropriate strategies for dealing with
autistic students; and will demonstrate the following outcomes:
•
Demonstrate appropriate strategies and techniques to provide
instructional support to students of diverse populations, including but not
limited to students with special needs with special emphasis on autism,
students from poverty, and ELL students
•
Demonstrate attitudes and behaviors that are appropriate to meeting the
needs of diverse populations
•
Apply best practices in classroom management to optimize the potential
for student learning
•
Practice ethical and legal standards of conduct
•
Apply technology
effectively
to support
teaching
learning
BMCC 2014
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•

Demonstrate competence in core skill area; written and oral
communication, problem-solving, critical thinking, reading, and
mathematics

The paraeducator: autism certificate, offers coursework designed for anyone
interested in teaching and learning techniques or working as an educational
assistant in the K-12 school system. The core curriculum offers instruction in basic
teaching strategies, working with diverse, special needs populations, classroom
management, and practicum experience. This curriculum incorporates courses
specially designed for those working with autism. The curriculum is available
through distance education courses. The paraeducator: autism certificate is
embedded in the associate of applied science degree for paraeducators.
ED260 Overview of Autism Spectrum Disorders
3
ED261 Instructional Strategies for Autism Spectrum Disorders
3
3
ED262 Behavior Management for Autism Spectrum Disorders
ED263 Communication Strategies for Autism Spectrum Disorders
3
ED131 Instructional Strategies
3
or ECE240 Curriculum Planning
(3)
ED130 Classroom Management
3
(3)
or ECE151 Guidance and Classroom Management
ED169 Overview of Student with Special Needs
3
or ECE249 Inclusion of Children with Special Needs
(3)
ED280 CWE ED
2
(2)
or ECE280 CWE ECE
Education Electives
2
(3)
or ECE Electives
TOTAL CREDITS: 25

Paraeducator - Elementary Educator
(C.P.C.C.)
Human Resources
Intended Program Outcomes:
•
Demonstrate appropriate strategies and techniques to provide instructional
support to students of diverse populations, including but not limited to
students with special needs, students from poverty, and English-language
learner (ELL) students
•
Demonstrate attitudes and behaviors that are appropriate to meeting the
needs of diverse populations
•
Apply best practices in classroom management to optimize the potential for
student learning;
•
Practice ethical and legal standards of conduct
•
Apply technology effectively to support teaching learning
		
ED100 Introduction to Education
1
ED113 Instructional Strategies in Language Arts
3
ED200 Foundation of Education
3
ED229 Learning and Development
3
ED254 Instructional Strategies for ELL Students
3
ED258 Multicultural Education
3
ED280 Cooperative Work Experience-Education
1
TOTAL CREDITS: 17

PARAEDUCATOR - PROFESSIONAL TRUCK DRIVER
Paraeducator (C.C.)
Precision Irrigation (C.C.)
Human Resources

Industrial and Engineering Systems

Intended Program Outcomes:
Students who complete this one-year certificate program will be prepared to
enter the K-12 school system successfully as paraeducators and will demonstrate
the following outcomes:
•
Demonstrate appropriate strategies and techniques to provide
instructional support to students of diverse populations, including but
not limited to students with special needs, students from poverty, and ELL
students
•
Demonstrate attitudes and behaviors that are appropriate to meeting the
needs of diverse populations
•
Apply best practices in classroom management to optimize the potential
for student learning
•
Practice ethical and legal standards of conduct
•
Apply technology effectively to support teaching and learning
•
Demonstrate competence in the core skill area and in written and
oral communication, problem-solving, critical thinking, reading, and
mathematics
This curriculum is an Oregon Department of Education-approved statewide
program that meets the requirements of the No Child Left Behind Federal
Legislation for “Highly Qualified” status. The core curriculum offers instruction
in; basic teaching strategies in language arts/math/science, working with
diverse, special-needs populations, technology, classroom management;
and practicum experience. In addition, general education courses in human
relations, communication, and computation are incorporated. The curriculum is
available through distance education and face-to-face courses. The paraeducator
certificate also satisfies some of the program-specific course requirements for the
paraeducator A.A.S. degree.
ED235 Educational Technology
ED254 Instructional Strategies for ELL Students
ED258 Multicultural Education
ED200 Foundation of Education
ED229 Learning and Development
ED169 Overview of Student with Special Needs
ED131 Instructional Strategies
ED113 Instructional Strategies in Language Arts
ED130 Classroom Management
ED114 Instructional Strategies in Math/Science
ED100 Introduction to Education
ED280 CWE ED
AAOT Electives
WR115 Introduction to College Writing (or higher)
ED157 Introduction to Mathematical Explorations
or MTH070 Elementary Algebra (or higher)

3
3
3
3
3
3
3
3
3
3
1
3
4
4
3
(5)
TOTAL CREDITS: 45

Intended Program Outcomes:
This two-year program leading to an A.A.S. in Precision Irrigation Technology,
will prepare the student concerned with the efficient and effective application of
precision irrigation techniques to promote optimum use of irrigation resources by
providing the necessary knowledge in the following areas:
•
Industry-related employment skills
•
Irrigation science (techniques, issues, technology, trends)
•
Crop science (techniques, issues, technology, trends)
•
Agriculture-related business practices
•
Agricultural operations (safety, mechanical technology)
TERM 1
ET261 Fluid Mechanics
MTH112 Elementary Functions
PHY201 General Physics
WR227 Technical Report Writing
TERM 2
AGM250 Irrigation Systems Design
ET265 Hydraulics II
CSS100 Soils and Fertilizers
G101 Introduction to Geology Rocks and Minerals
TERM 3
AGR280 CWE Ag
ET114 Introduction to Geographic Information Systems
Human Relations Elective

4
5
5
4
TERM 1 Total: 18
3
4
3
4
TERM 2 Total: 14
7
3
4
TERM 3 Total: 14
TOTAL CREDITS: 46

Professional Truck Driver
Certificate (C.L.)
Industrial and Engineering Systems
Intended Program Outcomes:
This limited-entry one-year program will prepare the student with the knowledge
and hands-on experience necessary to be employable as an entry level tractortrailer driver. Upon completion of this program, students will:
•
Have the knowledge and skills necessary to pass the State/Federal Class A,
Commercial Driver’s License Road Test
•
Be appropriately proficient in communication skills (writing, presentation
techniques)
•
Have the necessary skills for effective customer service
TTL280 Transportation & Logistics Cooperative Work Experience
6
TTL101 Introduction to Transportation & Logistics
4
TTL121 Practical Applications in Transportation & Logistics
6
TTL141 Transportation Customer Service Skills
3
TOTAL CREDITS: 19
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RETAIL MANAGEMENT
Retail Management (C.C.)
Retail Management (C.L.)
Business and Management

Business and Management

Human Resources

TERM 1
BA131 Introduction to Business Computing
BA211 Principles of Accounting
BA224 Human Resource Management
TERM 2
BA249 Retail Selling
BA223 Principles of Marketing
BA285 Human Relations in Business
TERM 3
BA213 Principles of Management
BA214 Business Communications
BA206 Principles of Management
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Human Resources

Human Resources

Intended Program Outcomes:
This less-than-one-year certificate program is for current retail employees and for
students who would like to become retail employees. This program is recognized
by WAFC retail employers and identifies skills that lead to professional growth,
hiring, and advancement opportunities. The program prepares the student for
retail sales and management responsibilities; those who complete the program
may be given preference in hiring, may be eligible for promotions, and may
receive compensation to recognize their educational achievement. Learning
experiences in this program are designed to assist the student in realizing the
following outcomes:
•
Define the different types of retail outlets and related principles for
successful businesses
•
Illustrate unique, competitive marketing strategies for retailers including
advertising, public relations, and sales promotion packages
•
Demonstrate the ability to use the computer and information services for
business-related activities
•
Understand the principles and methods for human resource/human
relations management
•
Demonstrate the ability to solve mathematical problems commonly
encountered in hospitality-related business settings
•
Utilize the technical skills for keeping business records and preparing
financial statements
•
Write effective routine, routing, and persuasive styles of written
communication
•
Employ successful verbal communication in a variety of settings
4
4
3
TERM 1 Total: 11
3
4
3
TERM 2 Total: 10
4
4
4
TERM 3 Total: 12
TOTAL CREDITS: 33

Intended Program Outcomes:
This certificate program focuses on developing core skills needed for entry-level
sales or management positions in the retail industry. This one-year certificate
program is designed to assist the student in realizing the following outcomes:
•
Define the different types of retail outlets and related principles for
successful businesses
•
Illustrate unique, competitive marketing strategies for retailers including
advertising, public relations, and sales promotion packages
•
Demonstrate the ability to use the computer and information services for
business-related activities
•
Understand the principles and methods for human resource/human
relations management
•
Demonstrate the ability to solve mathematical problems commonly
encountered in hospitality-related business settings
•
Utilize the technical skills for keeping business records and preparing
financial statements
•
Write effective routine, routing, and persuasive styles of written
communication
•
Employ successful verbal communication in a variety of settings
TERM 1
BA131 Introduction to Business Computing
BA224 Human Resource Management
BA211 Principles of Accounting
BA104 Business Mathematics
or MTH095 Intermediate Algebra (or higher)
TERM 2
BA249 Retail Selling
BA223 Principles of Marketing
BA285 Human Relations in Business
WR121 English Composition
Business Electives
TERM 3
Business Electives
BA214 Business Communications
BA206 Principles of Management
COM111 Fundamentals of Speech

VETERINARY ASSISTANT - WELDING
Welding Certificate (C.L.)
Veterinary Assistant (C.C.)

4
3
4
4
(5)
TERM 1 Total: 15
3
4
3
4
3
TERM 2 Total: 17
4
4
4
4
TERM 3 Total: 16
TOTAL CREDITS: 48

Industrial and Engineering Systems

Intended Program Outcomes:
This one year certificate in Vet Assisting will prepare the student concerned
with working in a veterinarian’s practice. Skills developed will include:
•
Industry-related employment skills
•
Customer-Patient relations
•
Animal science (care, health, nutrition, overview)
•
Food Animal restraint techniques
•
Veterinary technology equipment (use, maintenance, sterilization)
•
Vet Assistant skills including office, lab and surgery
•
General Education skills in computation, communication and science
The curriculum includes three courses in vet assistant technologies and a
cooperative work experience component of 33 hours in the veterinarian’s practice.
Students will have hands on instruction in veterinary office procedures, exam
room management, animal vitals, care and restraint. Students will be introduced
to One Health Occupation Services and will be instructed on disease recognition,
control and eradication. This program will have a focus and priority on Food
Animals, but will maintain a level of instruction in small animal care. If a student
wishes to continue their pursuit of a 2 year degree upon completion of the
certificate they may do that as well.
TERM 1
VT109 Introduction to Veterinary Science
AGR111 Agriculture Computers
MTH070 Elementary Algebra (or higher)
BI101 General Biology
TERM 2
VT110 Fundamentals of Veterinary Assistant I
ANS211 Animal Nutrition
ANS121 Animal Science
CH110 Foundations of Chemicstry
WR065 Introduction to Technical Writing
or WR227 Technical Report Writing
TERM 3
VT111 Fundamentals of Vetrinary Assistant II
ANS240 Animal Health
ANS122 Animal Science
AGR280 CWE AG

Intended Program Outcomes:
This 12-credit-hour certificate of completion program is designed to prepare
students for entry-level jobs in welding and related trades and to prepare students
to pursue a certificate of completion or A.A.S. degree in welding technology from
another educational institution. The program consists of the following courses:
WLD253 Welding Practices for Certification
WLD112 Advanced Arc Welding
AGM221 Metals and Welding
or
WLD111 Basic Gas & Arc Welding
WLD256 Pipe Welding for Certification
or
WLD221 TIG Welding

3
3
3
(3)
3
(3)
TOTAL CREDITS: 12

2
3
5
4
TERM 1 Total: 14
3
4
3
5
3
(4)
TERM 2 Total: 18
3
5
3
2
TERM 3 Total: 13
TOTAL CREDITS: 45

(Pending State Approval)
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BMCC Employer Survey Results
Industry
Real Estate/Housing
Retail

4
15

Food

7

Utilities

1

Construction

2

Manufacturing

4

Wholesale

2

Transport/Warehouse

3

Finances

6

Professional Services

19

Health

18

Entertainment

2

Misc

5

Public Admin/Public Services

10

Agriculture

5

Automotive

1

Education

1

Non-Profit

4

Unidentified

5

Number of Employees
a. No Response

2

2%

b. 1-5

62

53%

c. 6-20

28

39%

d. 21-50

14

10%

e. 51-100

4

3%

f. 101+

8

5%

Levels of Education
a. none

18

8%

b. GED/HS

91

42%

c. <1 year

21

17%

d. 1 year

20

16%

c. associates

35

21%

d. bachelor's

32

22%

e. advanced

19

15%

Employees with Industry-specific training
a. 0

18

16%

b. 1-5

60

64%

c. 6-20

17

50%

d. 21-50

9

53%

e. 51-100

4

50%
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BMCC Employer Survey Results
f. 101+

4

4%

a. yes

21

19%

b. no

50

46%

c. I don't know

30

28%

d. No response

7

6%

a. 0

64

58%

b. 1-5

38

34%

c. 6-20

6

5%

d. 21-50

3

5%

e. 51-100

0

0%

f. 101+

0

0%

g. I don't know

0

0%

a. 0

60

55%

b. 1-5

42

38%

c. 6-20

4

4%

d. 21-50

2

2%

e. 51-100

1

1%

f. 101+

1

1%

g. I don't know

0

0%

8

9%

b. Neutral

13

15%

c. Positive

67

76%

a. Negative

5

5%

b. Neutral

7

7%

c. Positive

47

44%

d. No experience

48

45%

Does BMCC offer this training?

Number of current employees with a degree from BMCC

Number of employees with additional training from
BMCC

General Impression of BMCC
a. Negative

Experience with BMCC & Students

How satisfied are you with programs & training
a. Unsatisfied

8

b. Neutral

7

c. Satisfied

49

d. I don't know/NA

44

How many employees hired in the last two years?
a. 0

24

b. 1-5

55
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BMCC Employer Survey Results
c. 6-20

20

d. 21-50

6

e. 51-100

3

f. 101+

3

How many will you hire in the next two years?
a. 0

43

b. 1-5

44

c. 6-20

9

d. 21-50

7

e. 51-100

2

f. 101+

2

g. I don't know
How likely are you to hire a BMCC graduate?
a. Not Likely

6

5%

b. Somewhat Not Likely

4

4%

c. Neutral

29

26%

d. Somewhat Likely

23

21%

e. Very Likely

19

17%

f. NA

29

26%

a. Not Likely

14

13%

b. Neutral

25

22%

c. Likely

54

48%

d. NA

19

17%

a. yes

33

30%

b. no

77

70%

Likeliness of encouraging employees to train at BMCC

Interested in learning more?

BMCC 2014 Self-Study Appendix I

141

Blue Mountain Community College
CJ, ECE, EMT Program Review, 2013

Introduction
The Blue Mountain Community College (BMCC) approached PARC Resources to perform a
program review of the Criminal Justice, Early Childhood Education, and Emergency Medical
Technician programs. PARC Resources was tasked with reaching out to students and the
program coordinators of each department for qualitative feedback on each program.
BMCC Staff will combine the qualitative data gathered by PARC Resources with quantitative
data such as class sizes, independent study enrollment, and costs of materials and supplies to
complete a comprehensive program review. The following report discusses the methodology
employed, common themes between programs and a brief analysis of the findings. The report
will be the starting point for BMCC to discuss resource allocation internally.

Methodology
This section discusses the methods PARC Resources used to collect the information, including:
Student focus groups
Student surveys
Program Coordinator interviews
PARC Resources held an initial conference call with Dan Lange and Dan Koopman regarding
this project to discuss the scope of the project, the primary objective of the project, and the basic
strategy. From information gathered at the preliminary meeting, PARC followed the
methodology below for the project.
Student Focus Groups
BMCC staff encouraged PARC Resources to approach students to get their feedback about the
programs in which they are enrolled and to request suggestions for improvement. During the
initial conference call, PARC Resources and BMCC staff agreed that BMCC would provide a
list of students and would invite them to the focus groups. PARC Resources scheduled two focus
groups to be held on the same day, November 19, 2013 at 10 am and 1 pm.
Sampling Strategy
BMCC supplied PARC Resources with a list of 257 students: 103 from Criminal Justice (CJ),
121 from Early Childhood Education (ECE), and 33 from Emergency Medical Technician
(EMT). To identify the focus groups, PARC Resources used and online sample generator to pull
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a simple random sample from the student population. The generator created two sets of 13
students each to total 26 students, or approximately 10% of the total population. The list of
students was provided to BMCC staff to invite to the two focus groups.
BMCC staff provided a list of prompt questions that PARC Resources expanded on to stimulate
student discussion. Below is a copy of the questions that PARC developed for students:
1. What is your definition of a Program Coordinator.
a. Roles?
b. Responsibilities?
2. How often do you meet with your Program Coordinator?
3. What types of advisement support are your receiving? Describe what happens in an
advisement appointment.
4. Do you ever call the program coordinator for assistance or advisement?
a. If so, are you able to receive assistance in a timely manner?
b. If not, why not?
5. Do you receive advisement or advisory help from other BMCC Faculty or Staff besides
the Program Coordinator?
6. What is your general impression or feeling about the program you’re enrolled in?
a. Is it meeting your expectations?
7. What are the pros and cons of the program you’re enrolled in relating to your academic
experience? (Scheduling, administrative support, class sizes, cost, etc.)
8. What potential improvements to your program do you see that would benefit your
experience?
9. What tools/resources do you wish were available to you?
10. Final thoughts?
Unfortunately, due to a short timeline and unforeseen complications in reaching students via
BMCC email, no students attended the focus groups.
Student Survey
Because the student focus groups did not take place as expected, PARC Resources adapted the
prompt questions and put them online via Survey Monkey. PARC Resources emailed the link for
the survey to the same sample invited to participate in the focus groups to maintain academic
integrity. One student that responded about the focus groups was encouraged to fill out the online
survey, but no students participated in the feedback opportunity.
This is a learning experience for BMCC staff and for PARC Resources regarding the
development of methods to reach out to BMCC students for subsequent projects. In the future,
students should be given more time to respond and a significantly larger sample size is needed as
many students live far away, have busy work and family schedules, or simply do not check their
campus emails often enough for quick response.
Further, it became clear after multiple attempts to reach students via email that many students
either do not check or do not respond to emails. Therefore, alternative contact information will
be necessary to successfully encourage students to participate in future program reviews. Perhaps
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outreach to instructors to encourage survey participation may also be beneficial, although such
an approach may skew results.
Program Coordinator Interviews
All three program coordinators were asked to participate in an interview with PARC Resources
staff to offer their perspectives on their program. The interviews were all scheduled for the same
day, November 20, 2013 throughout the morning. The following list of questions was used in all
interviews:
1. What is your definition of a Program Coordinator.
a. Roles?
b. Responsibilities?
2. How long have you been in the position of Program Coordinator?
3. Describe the typical types of administrative program related activities you engage in on a
given day.
4. What are your weekly/monthly activities?
5. Approximately how much time each day and then week is focused on student support,
advising, or admissions issues?
6. To the best of your ability, estimate the amount of time during a day and/or week you
spend on curricular supervision or curriculum development issues.
7. How often do you interact with adjunct instructors? Describe the types of activities you
engage in with adjuncts as the coordinator.
8. What types of interactions do you have with agencies, advisory boards, and stakeholder
groups?
9. What potential improvements to your program do you see that would benefit the
students?
10. What tools/resources do you wish were available to you?
11. Final thoughts?
PARC Resources asked all of these questions in all interviews to provide consistency and help
identify common themes throughout.

Outcomes
Through the interview process the following major themes emerged as common across the
programs: time and resources. The two themes are largely linked and tie to compensation for
time spent and administrative support for the programs.
Time
All three program coordinators interviewed reported that they work significantly more hours than
they are told the functions should take, because they do not have enough time to complete all the
tasks their jobs require. One coordinator reported working an average of over 50 hours per week,
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another said about 45 hours per week, and a third stated they worked more than 30 hours per
week. According to the coordinators, their responsibilities include:
•
•
•
•
•
•
•
•
•
•

Advising students
Schedule classes*
Oversee and evaluate programs
Tie program outcomes to classes
Help develop curriculum
Train adjunct faculty in how to teach
and observe once every two years
Assist with registration
Conflict resolution
Help students transition into college
Help process scholarships and
transfer credits

•
•
•
•
•
•

Tech support for adjunct faculty
using the online system
Develop course catalogue offerings
for advertisement
Work with the curriculum committee
regarding prerequisites and
substitutions on transfer classes*
Find/hire/fire instructors*
Get equipment
Attend meetings with other colleges
and community stakeholders*

*Please note: not all coordinators mentioned each item on this list. The points marked with an
asterisk (*) were the only overlapping responsibilities mentioned by all three coordinators.
For larger programs to work with potential and active students – meeting once per term for
approximately one hour to advise – takes a tremendous amount of time: for example the ECE
program is the largest at 121, meaning 121 hours per term should be dedicated to student
advising. At 20 hours per week, this would take about six weeks to complete if no other activities
were scheduled during that time. The fall term for 2013 is only 10 weeks, plus the one-week
final exam period, according to the schedule posted on BMCC’s website, which means
approximately 55% of the program coordinator’s time is dedicated to student advising, not
including helping students register, transfer credits, and transition to college. Unfortunately that
seems to leave the coordinators struggling to find time to complete other program activities and
therefore spend personal time ensuring all their responsibilities are met.
To manage time, each coordinator has developed a different strategy for fitting student advising
into the schedule. One shortens the meetings to about 30-45 minutes, one meets every other term
and clears students for the next two terms during one meeting, and a third delegates advising
students to the advising office and acts as a resource for students to come to for more technical
questions.
In addition to the responsibilities identified above, some coordinators are taking the additional
projects of teaching classes when they cannot find adjunct professors, grant writing to bring in
more scholarships for students, and advising student clubs. The program coordinators all
reported that they receive a salary for 20 hours per week no matter the extra activities they take
on and the ones that stated that they also teach reported that they do not receive extra
compensation for curriculum development because they are not faculty.
Resources
All of the program coordinators reported that they need more resources to perform their job
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functions effectively, although each had a different idea of what that might mean.
Recommendations include:
•
•
•
•
•
•
•

Splitting programs to focus more effectively on building one program rather than two
Hiring additional administrative assistants to be shared by different programs
Make the position full-time rather than part-time
Increase adjunct professor compensation to reduce turnover and therefore ease the
program coordinator’s burden of constantly hiring and retraining adjunct professors.
Provide more guidance and leadership for program coordinators
More inclusion of program coordinators in campus-wide meetings to hear their input
At least one permanent faculty per degree instead of only adjunct faculty – two program
coordinators questioned the practice of having no full-time faculty for each major and
were concerned that not having faculty would raise red flags during evaluation for
accreditation.

Additional resources not relating directly or indirectly to staffing and compensation was to have
more and better resources for teaching, including equipment for EMT and teaching tools such as
video and online catalogue subscriptions for CJ.

Conclusions & Recommendations

There appear to be several different approaches between coordinators. Some focus on the
students as the number one priority and commit most of their time to the students. Others view
their role as largely administrative with very little student interaction. Part of the discrepancy,
according to the program coordinators is lack of direction and unequal resources.
•
•
•
•

One coordinator says they have never received a job description to know exactly what
their duties are, while another had their job description on hand to share during their
interview with PARC Resources.
One coordinator reported the personnel office told them that they were not supposed to
work during the summer, while another reported that they were supposed to work yearround.
One reported that they have three bosses that have a different vision of what the program
coordinator role should be.
One coordinator reported delegating duties such as printing to office staff in Pioneer Hall,
while another coordinator explained that there was one assistant shared between several
different departments and not available often.

One critical step in addressing the conflicting statements above is to open the flow of
communication and information. The job descriptions and a clear list of duties and objectives
should be decided on at the administrative level, possibly with input from the coordinators, to
better balance weekly tasks and fair compensation. Once established, the administration needs to
communicate the standards expected clearly to the program coordinators so that they all have an
equal understanding of their roles and functions.
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Resources such as availability of administrative assistants and extra staff for advising students
need to be made equally available to each program coordinator, perhaps dependent upon number
of students enrolled per program or making special allocations for additional projects (i.e.
teaching, grant writing, or advising student groups). The administration will need to take
consider the resources available to allocate to the roll of program coordinator and work with the
program administrators to boost morale and ensure they have the tools they need to successfully
complete the tasks assigned to them. One such resource that would likely reduce burden on the
program coordinators and other BMCC staff and faculty would be the creation of a registrar’s
office that can help student directly with transferring credits, signing up for classes, and other
similar functions. Other resources could include adding administrative assistants, making
Program Coordinators full time, or hiring at least one permanent faculty member per department.
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BMCC Academic Program Review Procedure
Draft
Continuous quality improvement requires the systematic collection of pertinent, measureable
data to review, analyze and act upon (Dew & Nearing 2004). The emphasis will be to use the
data to improve program offerings so BMCC can better serve our students and local
communities. At this time, this review is independent of the state or federal required review of all
occupationally approved programs. It is also independent of program accreditation requirements
from outside licensing agencies.
Report summaries will be presented to the faculty, the President, College Administrative Team,
and the Board.
1. Departmental Classes
a. Department FTE, fill rate and student success history (last 4 years) (Office of Instruction)
Year

FTE

% Full-Time
Instructors

Number of
Sections

Average Class
Size

Percent
Fill Rate

2013-14
2012-13
2011-12
2010-11
Total %
Change

b. Describe how these trends have affected student achievement and student learning and how
you might improve both. (Department)

1
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2. Revenue and Costs (Office of Instruction)
a. Revenue, costs, and unusually large CTE expenses
Year

Revenue Cost

Net Income

Unusually
Large Costs

2013-14
2012-13
2011-12
2010-11
Total %
Change

b. Describe any unusually large costs anticipated in the next 5 years(Department)

2
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3. Professional Development
What are your department needs for professional development and how will you meet these
needs? List specific activities and scheduled dates you will be participating in to strengthen your
department. Please review your answer after completing part 12 of this program review.
(Department)

4. Faculty Student Ratios (Office of Instruction)
a.
Year

Student
FTE

Faculty Full Time
Equivalents

Student
Instructor Ratio

2013-14
2012-13
2011-12
2010-11
Total %
Change

b. Discuss the impact of student-instructor ratios on department scheduling decisions.
(Department)

3
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5. Student Success (Office of Instruction)
a.
Year

Average GPA
R=0, W=0

Percent of
Students with
a C or Higher

Percent of
Withdrawals

2013-14
2012-13
2011-12
2010-11
Total %
Change

b. Is your department’s student success appropriate? What is your plan to improve student
success without compromising program quality? (Department)

6. Assessment
a. (Office of Instruction)
Year

Student Learning
Outcome Course
Count

Percent of Courses
with Student
Learning Outcomes
Defined

Percent of
Courses
Assessed

2013-14
2012-13
2011-12
2010-11
Total %
Change
4
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b. Explain how your department has used student learning outcomes to improve your
instruction. Give specific examples. (Department)

7. a. List all Degrees and Certificates (Office of Instruction)
Degrees Certificates
Degrees Career Pathway Less than One
Certificates
Year Certificates

Other
Certificates

b. What certificates would you like to add to better meet student employment opportunities?
What courses need to be developed to offer these certificates? (Depatment)

5
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8. Course outcome Syllabi should be reviewed each 5 years. List all department courses and the
year each outcome syllabus was last reviewed. (Department)
Course
Date Outcome Syllabus Was Last Reviewed

10. a. Number of Degrees and Certificates Conferred (if Relevant). (Office of Instruction)

Year

Number of
Degrees
Conferred

Number of
Certificates
Conferred

2013-14
2012-13
2011-12
2010-11
Total %
Change

6
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b. Please discuss the number of degrees and certificates conferred, trends and what you are
doing to increase these numbers. Also include a qualitative narrative on placement of graduates
the last three years. (Department)

11. a. Oregon Labor Market Information System estimates of employment projections (Office of
Instruction)
Year

New and Replacement
Jobs in Your Discipline
Umatilla/Morrow
County

New and
Replacement Jobs
in Your Discipline
Eastern Oregon

New and
Replacement
Jobs in Your
Oregon

2013-14

b. What changes are you anticipating in your department based on the information above during
the next 3-5 years? (Department)

7
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12. Based on your data and analysis presented above as well as issues you were unable to address
above, discuss the strengths and weaknesses of your program. (Department)
a. Strengths

b. Weaknesses

Anticipated Changes/Improvements

Dew, J. R., & Nearing, M. M. (2004). Continuous quality improvement in higher education. Westport,
Conn.: American Council on Education/Praeger.

8
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BMCC Program Review Cycle
2014‐15
Agriculture
Diesel (Welding)
Early Childhood Education/Education
Dental
Social Science

2017‐18
Agriculture
Diesel
Early Childhood Education/Education
Dental
Math/Computer Science

2015‐16
Business Technologies
Emergency Medical Services/Fire Science
Engineering Technology (Mechatronics)
Science

2018‐19
Business Technologies
Emergency Medical Services/Fire Science
Engineering Technology (Mechatronics)
Fine Arts

2016‐17
Nursing
Apprenticeship
Criminal Justice
English

2019‐2020
Nursing
Apprenticeship
Criminal Justice
Health
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Blue Mountain Community College
Achievement Compact for 2014‐15
Outcome Measures
2012‐13 Actual
2013‐14 Projected
Are students completing their courses of study and earning certificates and degrees?
Number of students completing:
Adult HS diplomas/GEDs
Certificates/Oregon Transfer Modules
Associate degrees
Transfers to four‐year institutions
Programs of study (under development)

All
451
119
332
712

Underrepresented

All
70.8
62.9
1561
721
32

Underrepresented

N/A
58
126
N/A

All
240
125
330
700

Underrepresented

All
77%
64%
1901
1010
56/89%

Underrepresented

All
1260
162
480

Underrepresented

All
70%

Underrepresented

N/A
64
168
238

2014‐15 Target
All
120
125
330
700

Underrepresented

All
N/A
58%
1445
651
Unknown

Underrepresented

All
1323
170
504

Underrepresented

All
70%

Underrepresented

N/A
64
168
238

Are students making progress at the college?
Number ( &/or % where indicated) of students:
Enrolled Dev. Ed. Writing who complete (%)
Enrolled in Dev. Ed. Math who complete (%)
Who earn 15/30 college credits in the year (#)
Who pass a national licensure exam (#/%)

71
57.7
874
397
91.4

76%
62%
1140
588
N/A

N/A
56%
867
379
Unknown

Are students making connections to and from the college?
Number of students who:
Are dual enrolled in Oregon high schools
Are dual enrolled in OUS
Who transfer to OUS
Employment (under development)

All
1240
0
521

Underrepresented

All

Underrepresented

345
0
216

302
26
173

317
27
181

Local Priorities (Optional for each district)
Number and/or percentage of students who:
Percent of students enrolled in workforce
development/self‐improvement courses compared
to the total annual enrollment of all students

What is the level of public investment in the district?
2012‐13 Actual
State funds
$3,094,238
Local Property tax revenue
$4,535,283
Total state and local operating funds
$7,629,521
Tuition and Instructional Fees
$6,099,640
BMCC 2014 Self-Study Appendix K

N/A

2013‐14 Projected
$4,085,014
$4,666,136
$8,751,150
$5,723,296

N/A

2014‐15 Target
$4,359,950
$4,799,270
$9,159,220
$5,971,790
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Blue Mountain Community College Achievement Compact for 2013‐14
For Underrepresented Students 2012‐13
Outcome Measures
Actual for 2012‐13

African‐
American

Hispanic/
Latino

Native Amer.
or Alaskan
Native

Pacific
Islander

Multi‐Racial
Multi‐Ethnic

Economically
Disadvantaged

Are students completing their courses of study and earning certificates and degrees?
Number of students completing:
Adult HS diplomas/GEDs
Certificates/Oregon Transfer Modules
Associate degrees
Transfers to four‐year institutions
Programs of study (under development)

N/A
0
0
*

N/A
*
26
85

N/A
*
*
18

N/A
0
*
7

N/A
*
*
19

N/A
55
106
182

N/A
100
10
8
N/A

75
70
224
71
N/A

N/A
50
43
18
N/A

N/A
100
*
*
N/A

100
80
49
23
N/A

70.8
57.3
709
349
N/A

283
0
67

23
0
12

*
0
*

29
0
12

0
0
143

Are students making progress at the college?
Number ( &/or % where indicated) of students:
Enrolled Dev. Ed. Writing who complete (%)
Enrolled in Dev. Ed. Math who complete (%)
Who earn 15/30 college credits in the year (#)
Who pass a national licensure exam (#/%)

Are students making connections to and from the college?
Number of students who:
Are dual enrolled in Oregon high schools
Are dual enrolled in OUS
Who transfer to OUS
Employment (under development)

*
0
*

Local Priorities (Optional for each district)
Number and/or percentage of students who:

*Data suppressed
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Blue Mountain Community College Achievement Compact for 2013‐14
For Underrepresented Students 2013‐14
Outcome Measures
Projected for 2013‐14

African‐
American

Hispanic/
Latino

Native Amer.
or Alaskan
Native

Pacific
Islander

Multi‐Racial
Multi‐Ethnic

Economically
Disadvantaged

Are students completing their courses of study and earning certificates and degrees?
Number of students completing:
Adult HS diplomas/GEDs
Certificates/Oregon Transfer Modules
Associate degrees
Transfers to four‐year institutions
Programs of study (under development)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Are students making progress at the college?
Number ( &/or % where indicated) of students:
Enrolled Dev. Ed. Writing who complete (%)
Enrolled in Dev. Ed. Math who complete (%)
Who earn 15/30 college credits in the year (#)
Who pass a national licensure exam (#/%)

Are students making connections to and from the college?
Number of students who:
Are dual enrolled in Oregon high schools
Are dual enrolled in OUS
Who transfer to OUS
Employment (under development)

Local Priorities (Optional for each district)
Number and/or percentage of students who:

*Data suppressed
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Blue Mountain Community College Achievement Compact for 2013‐14
For Underrepresented Students 2014‐15
Outcome Measures
Targets for 2014‐15

African‐
American

Hispanic/
Latino

Native Amer.
or Alaskan
Native

Pacific
Islander

Multi‐Racial
Multi‐Ethnic

Economically
Disadvantaged

Are students completing their courses of study and earning certificates and degrees?
Number of students completing:
Adult HS diplomas/GEDs
Certificates/Oregon Transfer Modules
Associate degrees
Transfers to four‐year institutions
Programs of study (under development)

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Are students making progress at the college?
Number ( &/or % where indicated) of students:
Enrolled Dev. Ed. Writing who complete (%)
Enrolled in Dev. Ed. Math who complete (%)
Who earn 15/30 college credits in the year (#)
Who pass a national licensure exam (#/%)

Are students making connections to and from the college?
Number of students who:
Are dual enrolled in Oregon high schools
Are dual enrolled in OUS
Who transfer to OUS
Employment (under development)

Local Priorities (Optional for each district)
Number and/or percentage of students who:

*Data suppressed
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Outcome Measures
Completion
Adult HS diplomas/GEDs

Certificates/Oregon Transfer Modules

Associate degrees

Transfers to four‐year institutions

Programs of study

Community College Compacts: Definitions
Definitions
The total number of adult high school diplomas as reported to OCCURS for each community college
added to the total number of GEDs awarded at each of the GED testing centers associated with the
specific community college as reported to TOPSPro.
The total number of certificates and modules reported to the Completions data collection in
OCCURS for each community college including:
1. Oregon Transfer Module
2. CTE certificates requiring less than a year of course work to more than 2 years of course work
3. Certificates associated with apprenticeships
4. Career Pathway Certificates of Completion
The total number of associate degrees reported to the Completions data collection in OCCURS for
each community college including:
1. Associate of Arts Oregon Transfer
2. Associate of General Studies
3. Associate of Science
4. Career and Technical Education Associate of Science
5. Career and Technical Education Associate of Applied Science
6. Associate of Applied Science: Apprentice
The total number of students who took courses for credit during one academic year at the
associated community college and then took at least 1 course for credit as an undergraduate at any
4‐year institution in the following academic year as determined by the National Student Clearing
House Database and OUS data match.
(Under development; to include personal and professional development courses.)

Progress
Percentage of students enrolled Dev. Ed.
Writing who complete and number
enrolled in Dev. Ed. Math who complete
Number of students who earn 15/30
college credits in the year
Who pass a national licensure exam

The total number of developmental writing or math courses each student passed (a grade of C or
better) divided by the total number of developmental writing or math courses each student took
during the academic year in question as reported directly to OCCURS.
The total number of students who reached the 15 or 30 college‐level credit threshold during the
academic year was determined by counting all credits earned by a student during the academic year
in question.
The total number of students passing a licensure exam divided by the total number taking a national
licensure exam for each community college, as reported in KPM #11: Licensing Certification Rates
for the Department of Community Colleges and Workforce Development.

Connections
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Are dual enrolled in Oregon high schools

Are dual enrolled in OUS
Who transfer to OUS

Employment (under development)

Local Priorities
Underrepresented student
population

BMCC 2014 Self-Study Appendix K

The total number of students enrolled in dual credit programs, two‐plus‐two programs, advanced
placement programs and International Baccalaureate programs during the academic year in
question.
The total number of students was determined as a count of students reported by the associated
community college in OCCURS as being “Dual Enrolled”.
The total number of students who took courses during one academic year at the associated
community college and then took at least 1 course for credit as an undergraduate at an OUS
institution in the following academic year. Calculations were completed on match data with the
Oregon University System’s database.
(Not required in 2013‐14)
To be determined by each district. For each such local priority, provide a description that includes a
research‐based rationale for its use and what is to be accomplished with the use of such outcome
measure.
The aggregate number of students in the following groups identified as disadvantaged students on
page 1 of the compact and disaggregated for each of these groups* for each of the three years on
pages 2‐4 of the compact:
1. African American students;
2. Hispanic/Latino students;
3. Native American or Alaska native students;
4. Pacific Islander students;
5. Multi‐racial or multi‐ethnic students; and,
6. Economically disadvantaged students based on receipt of Pell Grant.
Racial and ethnicity sub‐populations are determined by the race or ethnicity submitted to the
student file in OCCURS for each community college. Pell recipient status is determined by
submissions by each community college to OCCURS. A student is considered a Pell Grant recipient
for the entire year if he/she received a Pell Grant for at least one academic term during the school
year.
*In accordance with federal regulations, cell sizes fewer than six are suppressed
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BMCC Articulation Agreements
Institution
Albertson College of Idaho
Boise State University

Program/ Class
AAOT
Civil Engineering, Electrical Engineering,
Mechanical Engineering, Construction Mgmt.

Last Date
2004-05
2001-02

Chemeketa
Clatsop Community College
Community & Technical College &
Baccalaureate Institutions
Eastern Oregon University

Paraeducator/Educational Assistant
Basic Police and Correction Courses MOU
Professional Technical Articulation
Agreements
Block Transfer to EOU’s OSU Agriculture
Program
Business Administration 2005
TADDA- Tristate Ag Distance Ed Alliance ??
Radiology Technology
Occupation Assistant
Diesel
AAOT between Oregon Community
College/OUS
Oregon Consortium for Nursing Education

2002-03

Eastern Oregon University
EOU WSU OSU U of I
Linn Benton
Linn Benton
Montana State
MT. Hood Comm. College
Oregon Health Sciences University
S
h l Institute
f N i of Technology
Oregon
Oregon Institute of Technology
Oregon Institute of Technology
Oregon Institute of Technology
Oregon Institute of Technology
Oregon State University
Oregon State University
Oregon State University
Oregon State University
Oregon State University
Portland State University
Portland State University

1997-98
9/18/1996
2005-06
2002-03
2005-06
2010-11
2008-09
5/6/1992
2006-07
2009-10
8/28/1990
2011-12
2009-10
2009-10
9/18/1996
9/18/1996
9/18/1996
9/18/1996
2011-12

Portland State University
State of Washington Associate Degree

Medical Imaging Program
EET
Apprenticeship
Dental Hygiene
Geomatics-Civil Engineering,
Ag Business Management Minor
Animal Production
Equine Science
Pre-Vet
Block Agriculture Transfer
Letter of Agreemant
Grad School of Social Work Distance
Education Program
Criminal Justice Course
Letter

Tri-State Agricultural Distance

Agricultural Courses

7/3/2003

University of Idaho
University of Oregon
University of Phoenix
Washington State University
Wenatchee Valley College
Western Oregon University

List of courses
Gen Ed
Gen Ed
Farm Mgmt
Med Lab Tech
Criminal Justice
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suspended

2002-03
2009-10
1/29/2003
2009-10
2003-2004
2008-09
5/19/1983
2004-05
2002-03
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Jump Start and Placement Matrix: A Brief Summary
Jim Whittaker, Director of Institutional Research
jwhittaker@bluecc.edu
541-278-5811
Placement Matrix – Is a vehicle used in conjunction with the Compass Placement Test. It is used to potentially
place students into a higher developmental mathematics course based on mathematics classes taken in high
school and the grades achieved in those classes.
Jump Start Math Class – Is a course in pre-algebra or elementary algebra class that begins with an intensive two
week review of all topics covered in the class. After the review, students take a challenge test for that class.
Those who pass are then moved to the next higher math class which begins week 3 of the quarter. Those who do
not pass remain in the courses they are in which begins week 3. The classes beginning week 3 are not
accelerated. They have the same amount of seat time in 7 weeks as a regular math class has in 10 weeks.
Background – BMCC data of all fall quarter 2010 and 2011 new AAOT and AS students who placed in a
developmental math class was analyzed to see how many completed college algebra (which is required for their
declared majors) within 2 years of beginning college. The results are as follows:
Of those needing to complete 3 developmental math courses, 11.3% completed college algebra in 2 years.
Of those needing to complete 2 developmental math courses, 46.1% completed college algebra in 2 years.
Of those needing to complete 1 developmental math course, 76.5% completed college algebra in 2 years.
The placement matrix and jump start math classes potentially reduce the number of developmental math classes
a student needs to complete, by placing them at a higher level math class to begin their math progression.
Placement Matrix Results: Fall quarter 2013, 20 students were advanced 1 developmental math class and 5
students were advanced 2 developmental math classes based on the placement matrix. The success of these
students was compared with the success of the other students in their classes.
Criteria
% Students C or Higher
% Student Withdrawals
Average Math GPA

Placement Matrix Students
77.8%
5.6%
2.65

Other Students In The Class
66.5%
7.7%
2.20

Jump Start Results:
70% of students enrolled in the pre-algebra jump start class passed the challenge test.
68% of students enrolled in the elementary algebra jump start class passed the challenge test.
Of the students passing the challenge test
80.0% of the students who tested into elementary algebra received a C or higher. 63.2% of the other students in
elementary algebra received a C or higher.
83.3% of the students who tested into intermediate algebra received a C or higher. 61.2% of the other students
in intermediate algebra received a C or higher.
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